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Why the Strategy domain is important for GenAI readiness:
The Strategy domain assesses the organization’s overarching approach to GenAI adoption and its alignment with broader business, IT, and digital transformation goals. For GenAI to deliver sustained impact, it must be embedded into the company’s long-term strategic roadmap, with clear ownership, defined KPIs, and a commitment to scaling successful initiatives. This area examines whether GenAI is viewed as a driver of competitive advantage, supported by leadership, and backed by a formal plan to integrate it across business functions. Without strategic alignment, GenAI efforts risk being confined to isolated pilots, limiting their ability to create measurable business value or lasting transformation.
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Why Vision for GenAI Utilization is important for GenAI readiness:
Vision for GenAI utilization is crucial for GenAI readiness as it reflects the organization’s strategic intent, expectations, and belief in GenAI’s value. A clear, forward-looking vision ensures that GenAI is seen as a long-term enabler of growth, not just a short-term experiment. It aligns teams, sets direction, and drives commitment to meaningful, impactful GenAI adoption across the business.
Questions and Answers for GenAI Utilization:
Question 1:
Which of the following statements best describes how GenAI will affect your organization in the next years?
· Strategic Purpose of the Question: This question gauges how organizations perceive GenAI’s strategic impact, reflecting their readiness to adopt and scale generative technologies as part of broader digital transformation efforts.
· Relevance to Agentic IA: Understanding expectations around GenAI helps assess readiness for more autonomous AI systems, since organizations recognizing GenAI's transformative value are more likely to embrace agentic AI capabilities.
· Maturity Evolution Trajectory: The maturity journey begins with a lack of interest or belief in GenAI’s relevance, gradually giving way to curiosity and recognition of its potential, until it is ultimately seen as a transformative force capable of reshaping the organization’s future.
Answer Options:
1. Not applicable/No interest in GenAI 
2. Totally overhyped and mischaracterized; most offerings are rebranded automation 
3. It's valuable, but, for now, its impact is mostly complementary and nonessential
4. It has significant potential, but, for now, its impact and return on investment (ROI) fall far short 
5. It's a complete revolution, already a game changer 

Question 2:
To what extent do you agree or disagree with each of the following statements on the value of GenAI? - Our organization views GenAI as a ‘must do’ and as an opportunity to differentiate ourselves from competitors.
· Strategic Purpose of the Question: This question assesses strategic commitment, a key driver in GenAI adoption. Organizations that see GenAI as essential are more likely to invest early, innovate faster, and shape broader industry use and standards.
·  Relevance to Agentic IA: Recognizing GenAI as a strategic differentiator signals cultural and leadership readiness to adopt more autonomous AI systems that drive innovation and operational advantage.
· Maturity Evolution Trajectory: The maturity journey begins with uncertainty about GenAI’s relevance, moves through skepticism about its strategic value, and advances as leaders recognize its potential. At higher maturity, GenAI becomes a core differentiator, fully integrated into the organization’s competitive vision.
Answer Options:
1. Don't know 
2. Strongly Disagree 
3. Disagree 
4. Agree 
5. Strongly agree  

Question 3:
To what extent do you agree or disagree with each of the following statements on the value of GenAI? - GenAI is providing some value and return on investment but still has a way to go to live up to the hype.
· Strategic Purpose of the Question: This question evaluates an organization's current perception of GenAI’s practical impact, reflecting how deeply it has moved from experimentation to value realization, a key indicator of adoption maturity and strategic integration in broader AI development efforts.
· Relevance to Agentic IA: Acknowledging ROI reflects measured engagement, an important mindset when transitioning toward more complex, autonomous AI systems that require sustained investment and trust.
· Maturity Evolution Trajectory: The maturity journey begins with uncertainty about GenAI’s impact, evolving into recognition of its partial value, and ultimately progressing toward a more strategic view where its returns are acknowledged, yet tempered by awareness of unrealized potential.
Answer Options:
1. Don't know 
2. Strongly agree  
3. Agree 
4. Disagree
5. Strongly Disagree 

Question 4:
To what extent do you agree or disagree with the following statements? - GenAI directly improves our organization’s efficiency and bottom line (e.g., net profit).
· Strategic Purpose of the Question: This question captures how far an organization has progressed from exploring GenAI to achieving measurable business impact, reflecting broader trends in moving from experimentation to value-driven adoption across the industry.
· Relevance to Agentic IA: Demonstrated impact on efficiency and profit signals organizational readiness to scale and trust agentic AI systems with more autonomous, value-generating tasks.
· Maturity Evolution Trajectory: The maturity journey begins with uncertainty about GenAI’s financial impact, progresses as skepticism gives way to early signs of operational benefits, and reaches a point where clear, measurable improvements in efficiency and profitability validate GenAI as a strategic asset.
Answer Options:
1. Don't know 
2. Strongly Disagree 
3. Disagree 
4. Agree 
5. Strongly agree  

Question 5:
To what extent do you agree or disagree with each of the following statements on the value of GenAI? - While short-term gains are sought, our organization is placing a growing emphasis on GenAI’s long-term potential.
· Strategic Purpose of the Question: This question reflects how organizations balance immediate benefits with a growing focus on GenAI’s future value, highlighting a shift in adoption mindset from short-term wins to sustained, strategic development.
· Relevance to Agentic IA: A focus on long-term GenAI potential suggests openness to evolving capabilities like agentic AI, which require forward-thinking investment and a tolerance for uncertain, transformative outcomes.
· Maturity Evolution Trajectory: The maturity journey begins with uncertainty, moves through skepticism about prioritizing long-term potential, and progresses as the organization balances short-term gains with a growing commitment to realizing GenAI’s future value.
Answer Options:
1. Don't know 
2. Strongly Disagree 
3. Disagree 
4. Agree 
5. Strongly agree  

Question 6:
To what extent do you agree or disagree with each of the following statements on the value of GenAI? - Our organization is uncertain of the tangible benefits GenAI may have on our business operations.
· Strategic Purpose of the Question: This question explores early-stage awareness and confidence in GenAI’s impact, a critical factor influencing whether organizations move from experimentation to strategic integration of generative tools in operations and decision-making.
· Relevance to Agentic IA: Uncertainty around GenAI’s benefits signals a barrier to adopting agentic AI, as trust and clarity are prerequisites for deploying autonomous, decision-making systems in core business functions.
· Maturity Evolution Trajectory: The maturity journey begins with uncertainty about GenAI’s relevance, marked by a lack of clarity or awareness. As understanding grows, skepticism gives way to cautious optimism, eventually leading to confident recognition of GenAI’s tangible value in business operations.
Answer Options:
1. Don't know 
2. Strongly agree  
3. Agree 
4. Disagree
5. Strongly Disagree 

Question 7:
To what extent do you agree or disagree with each the following statements on the value of GenAI? - Our organization is experiencing ‘pilot fatigue’ and we’re shifting focus to where GenAI has had a proven impact on business performance.
· Strategic Purpose of the Question: This question reflects a key transition point in GenAI adoption, moving from exploratory pilots to scalable, impact-driven implementations, signaling organizational maturity and a strategic approach to unlocking real business value.
· Relevance to Agentic IA: Shifting from pilots to proven impact reflects operational readiness and trust, both essential for adopting agentic AI systems that require integration into core workflows and decision-making.
· Maturity Evolution Trajectory: The maturity journey begins with limited awareness or denial of pilot fatigue, often marked by scattered experimentation. As organizations evolve, repeated trials prompt a shift toward scaling only proven, high-impact GenAI use cases that drive measurable business performance.
Answer Options:
1. Don't know 
2. Strongly Disagree 
3. Disagree 
4. Agree 
5. Strongly agree  

Question 8:
To what extent do you agree or disagree with each the following statements on the value of GenAI? - Our existing GenAI solutions meet or exceed our expectations.
· Strategic Purpose of the Question: This question assesses the effectiveness of current GenAI implementations, highlighting how well organizations are translating potential into real outcomes, a key indicator of readiness to scale and deepen GenAI adoption across functions.
· Relevance to Agentic IA: Meeting or exceeding expectations builds organizational confidence, laying the groundwork for adopting more advanced, autonomous agentic AI systems with broader responsibilities.
· Maturity Evolution Trajectory: The maturity journey begins with uncertainty or unmet expectations from early GenAI efforts. As organizations refine use cases and align solutions with business needs, they progress toward consistent delivery of value, where GenAI reliably meets or even surpasses performance expectations.
Answer Options:
1. Don't know 
2. Strongly Disagree 
3. Disagree 
4. Agree 
5. Strongly agree  

Question 9:
To what extent do you agree or disagree with each the following statements on the value of GenAI? - IT and operational teams collaborate to define opportunities and design our organization’s GenAI initiatives.
· Strategic Purpose of the Question: This question evaluates cross-functional collaboration, a critical factor for scaling GenAI beyond pilot use, ensuring that initiatives are grounded in both technical feasibility and real-world operational needs for effective enterprise-wide adoption.
· Relevance to Agentic IA: Effective collaboration between IT and operations is crucial for implementing agentic AI, ensuring technical feasibility aligns with real-world business needs and use cases.
· Maturity Evolution Trajectory: The maturity journey begins with no collaboration between areas, where roles and responsibilities are unclear. As awareness grows, IT and operations start aligning efforts, eventually progressing to a stage where they proactively co-design initiatives, driving strategic impact together.
Answer Options:
1. Don't know 
2. Strongly Disagree 
3. Disagree 
4. Agree 
5. Strongly agree  
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Why Strategic Alignment is important for GenAI readiness:
Strategic Alignment is essential for GenAI readiness because it ensures that GenAI initiatives are not isolated experiments but are fully embedded within the organization’s core strategy, governance, and capabilities. The questions in this subdomain assess whether GenAI efforts are tied to business value, supported by leadership, and guided by clear priorities such as ROI, scalability, security, ethics, and sustainability.
Questions and Answers for Strategic Alignment:

Question 1:
How important are the following factors in your GenAI strategy? - A solution with proven return on investment via real-world business use-cases.
· Strategic Purpose of the Question: This question assesses how much the organization values tangible business outcomes in its GenAI strategy, revealing its readiness to move from experimentation to scalable, results-driven adoption.
· Relevance to Agentic IA: Prioritizing proven ROI indicates a results-driven mindset essential for scaling agentic AI, where autonomous systems must demonstrate reliable value in practical business contexts.
· Maturity Evolution Trajectory: The maturity journey begins with uncertainty about the importance of proven ROI, shifts as it's seen as somewhat relevant, and advances when it becomes a strategic consideration, ultimately reaching a point where validated business use-cases are seen as essential to the GenAI strategy.
Answer Options:
1. Don't know 
2. Not important 
3. Important 
4. Very Important 
5. Crucial 

Question 2:
How important are the following factors in your GenAI strategy? - Having a solution that has proven scaling (can accommodate growth).
· Strategic Purpose of the Question: This question identifies whether the organization values scalability in its GenAI strategy, signaling its readiness to move from isolated pilots to enterprise-wide deployment and sustained growth.
· Relevance to Agentic IA: Scalability is foundational for agentic AI adoption, as autonomous systems must operate reliably and efficiently across expanding workloads, users, and business functions.
· Maturity Evolution Trajectory: The maturity journey begins with uncertainty around scalability, moving into a stage where it’s not yet factored into strategic decisions. As awareness grows, scalability gains relevance, eventually becoming a core consideration in shaping a resilient and future-ready GenAI strategy.
Answer Options:
1. Don't know 
2. Not important 
3. Important 
4. Very Important 
5. Crucial 

Question 3:
How important are the following factors in your GenAI strategy? - Having a solution that offers a unique competitive advantage.
· Strategic Purpose of the Question: Prioritizing unique competitive advantage signals a shift from generic adoption to strategic differentiation, where organizations harness GenAI not just for efficiency but to reshape markets, offerings, and value propositions.
· Relevance to Agentic IA: Valuing competitive advantage suggests the organization is open to advanced AI, like agentic systems, that can drive unique capabilities and outperform standard automation.
· Maturity Evolution Trajectory: The maturity journey begins with uncertainty around the strategic value of competitive advantage, progressing through a stage where it’s not actively considered. As the organization evolves, differentiation becomes a clearer priority, eventually positioning unique competitive advantage as a central pillar of the GenAI strategy.
Answer Options:
1. Don't know 
2. Not important 
3. Important 
4. Very Important 
5. Crucial 

Question 4:
How important are the following factors in your GenAI strategy? - Having a named C-suite appointee responsible for our GenAI strategy.
· Strategic Purpose of the Question: A named C-suite leader signals strategic commitment, aligns GenAI with business goals, and ensures cross-functional coordination, critical for effective adoption, risk management, and long-term investment in generative AI capabilities.
· Relevance to Agentic IA: A designated C-suite owner ensures the oversight, alignment, and accountability necessary for responsibly deploying agentic AI systems that impact core business processes and strategy.
· Maturity Evolution Trajectory: The maturity journey begins with uncertainty about the role of executive sponsorship in GenAI strategy, followed by a stage where leadership accountability is not seen as strategically important. As maturity grows, C-suite ownership becomes recognized as essential to the strategic path forward.
Answer Options:
1. Don't know 
2. Not important 
3. Important 
4. Very Important 
5. Crucial 

Question 5:
How important are the following factors in your GenAI strategy? - Confidence in the security of the GenAI technology.
· Strategic Purpose of the Question: Confidence in GenAI security is essential for adoption, as it underpins trust, regulatory compliance, and risk management, key enablers for scaling GenAI across sensitive or mission-critical business functions.
· Relevance to Agentic IA: Security confidence is foundational for agentic AI, where autonomous systems must operate safely, handle data responsibly, and minimize risks to users, operations, and compliance.
· Maturity Evolution Trajectory: The maturity journey begins with limited awareness or understanding of GenAI security risks, gradually advancing as organizations recognize its importance. As confidence grows, security becomes integral to strategic planning, ultimately reaching a stage where it is viewed as foundational to safe, scalable GenAI deployment.
Answer Options:
1. Don't know 
2. Not important 
3. Important 
4. Very Important 
5. Crucial 

Question 6:
How important are the following factors in your GenAI strategy? - Leadership guidance on balancing GenAI innovation with ethical/moral responsibilities.
· Strategic Purpose of the Question: Ethical leadership ensures GenAI is developed and deployed responsibly, fostering trust, mitigating harm, and supporting sustainable innovation, key factors for broad organizational and societal acceptance.
· Relevance to Agentic IA: Ethical leadership is critical for agentic AI, as autonomous systems must be developed and governed with strong moral safeguards to avoid harmful or unintended consequences.
· Maturity Evolution Trajectory: The maturity journey begins with uncertainty about the role of leadership in navigating ethical dimensions, followed by a stage where this balance is undervalued. As maturity advances, clear leadership guidance becomes a strategic imperative, embedding responsibility into GenAI-driven innovation.
Answer Options:
1. Don't know 
2. Not important 
3. Important 
4. Very Important 
5. Crucial 

Question 7:
How important are the following factors in your GenAI strategy? - Confidence that a GenAI solution will not have a major impact on our sustainability targets.
· Strategic Purpose of the Question: Sustainability concerns are increasingly shaping technology choices. Ensuring GenAI solutions align with environmental targets supports responsible adoption, reduces operational risks, and reflects growing stakeholder expectations for climate-conscious innovation.
· Relevance to Agentic IA: Sustainable deployment is essential for agentic AI, as these systems often require significant compute resources, making energy efficiency and environmental impact key adoption criteria.
· Maturity Evolution Trajectory: The maturity journey begins with little interest of GenAI’s environmental impact, progressing as organizations start acknowledging its relevance to sustainability goals. At advanced stages, sustainability is a key strategy design pillar.
Answer Options:
1. Don't know 
2. Not important 
3. Important 
4. Very Important 
5. Crucial 

Question 8:
How important are the following factors in your GenAI strategy? - Having the required skills in-house to deliver a GenAI strategy that meets our business objectives.
· Strategic Purpose of the Question: In-house skills are critical for effectively developing, integrating, and scaling GenAI solutions, ensuring alignment with business needs, faster innovation cycles, and reduced reliance on external vendors.
· Relevance to Agentic IA: Agentic AI requires advanced skills in AI design, governance, and integration, making in-house expertise essential for safe, effective, and goal-directed system deployment.
· Maturity Evolution Trajectory: The maturity journey begins with limited awareness of the skillsets needed for GenAI success, evolving as organizations recognize the strategic value of in-house expertise. At higher maturity, targeted talent development ensures internal capabilities align tightly with business-driven GenAI goals.
Answer Options:
1. Don't know 
2. Not important 
3. Important 
4. Very Important 
5. Crucial 

Question 9:
Has the company established specific KPIs or metrics to measure the impact of GenAI on business performance (e.g., efficiency, revenue growth)?
· Strategic Purpose of the Question: Defining KPIs enables organizations to quantify GenAI’s business impact, justify investment, guide scaling decisions, and align innovation efforts with measurable outcomes, key to sustainable adoption and strategic integration.
· Relevance to Agentic IA: Clear, consistent KPIs are vital for agentic AI, ensuring these autonomous systems are accountable, aligned with desired outcomes, and trusted by stakeholders.
· Maturity Evolution Trajectory: The maturity journey begins without clear ways to measure GenAI’s impact, gradually progressing to adopt informal tracking. As understanding deepens, metrics become structured, expanding across departments, and ultimately evolve into company-wide KPIs integrated with enterprise goals.
Answer Options:
1. No KPIs or metrics have been established to track GenAI outcomes. 
2. A few KPIs exist for pilot projects but are tracked informally. 
3. KPIs exist for GenAI projects but are limited to specific departments. 
4. Company-wide KPIs for GenAI initiatives are in place and reviewed regularly. 
5. Enterprise-wide KPIs are fully aligned with GenAI projects, reviewed by executives. 

Question 10:
What best describes your organization’s investment in GenAI? - Current.
· Strategic Purpose of the Question: Investment levels indicate how committed an organization is to adopting and scaling GenAI. Higher investment reflects readiness to move from experimentation to enterprise-wide integration, a key step in broader digital transformation.
·  Relevance to Agentic IA: Agentic AI demands sustained, significant investment, early financial commitment reflects an organization’s readiness to explore and eventually deploy more advanced, autonomous AI capabilities.
· Maturity Evolution Trajectory: The maturity journey begins with lack of knowledge or intent to invest in GenAI in the future, moving toward exploratory pilots that test GenAI’s potential. As confidence and use cases grow, targeted investments follow, eventually leading to substantial strategic funding.
Answer Options:
1. Don't know 
2. No investment, but planned 
3. Trial/pilot assessment only (including third-party-funded) 
4. Some investment 
5. Significant investment 

Question 11:
What best describes your organization’s investment in GenAI? - Planned in next 3 years.
· Strategic Purpose of the Question: Investment levels indicate how committed an organization is to adopting and scaling GenAI. Higher investment reflects readiness to move from experimentation to enterprise-wide integration, a key step in broader digital transformation.
· Relevance to Agentic IA: Planned investment signals future readiness for smart agents, indicating that the organization is laying the groundwork, financially, for adopting more autonomous, intelligent systems.
· Maturity Evolution Trajectory: The maturity journey begins with uncertainty or passive intent, progresses through exploratory trials with minimal investment, and gains momentum as funding grows. Eventually, GenAI becomes a strategically resourced priority, supported by significant, forward-looking investment commitments.
Answer Options:
1. Don't know 
2. No investment, but planned 
3. Trial/pilot assessment only (including third-party-funded) 
4. Some investment 
5. Significant investment 

Question 12:
How aligned is your organization’s GenAI strategy with... - Your business strategy?
· Strategic Purpose of the Question: Strategic alignment determines whether GenAI pilots remain isolated experiments or scale into transformative capabilities, guiding investment priorities, governance, and cross-functional engagement that ultimately dictates the organization’s pace and breadth of generative AI adoption.
· Relevance to Agentic IA: Strong alignment ensures agentic AI systems are developed with clear goals, constraints, and value expectations, critical for deploying autonomous AI that supports strategic priorities.
· Maturity Evolution Trajectory: The maturity journey begins with a lack of clarity around strategic alignment, followed by a stage where GenAI efforts are disconnected from business goals. As alignment improves, GenAI becomes more embedded, ultimately functioning as a direct enabler of the organization’s strategic vision.

Answer Options:
1. Don't know 
2. No plan to align 
3. Plan to align 
4. Partially aligned 
5. Fully aligned 

Question 13:
How integrated is the GenAI strategy with the company's overall digital transformation efforts?
· Strategic Purpose of the Question: This question evaluates whether GenAI is treated as a foundational component of digital transformation, helping assess how deeply it's embedded in driving enterprise-wide modernization, innovation, and process reengineering.
· Relevance to Agentic IA: High integration indicates organizational readiness to support complex, autonomous AI systems as part of a broader digital ecosystem that enables scalability, interoperability, and strategic coherence.
· Maturity Evolution Trajectory: The maturity journey begins with GenAI existing outside the digital transformation agenda, gradually gaining visibility but lacking strategic focus. As maturity builds, integration deepens across functions, until GenAI becomes a core engine of enterprise-wide digital transformation.
Answer Options:
1. GenAI is not integrated into the company's digital transformation strategy. 
2. GenAI is mentioned but is not a key focus of the digital transformation strategy. 
3. GenAI is partially integrated into the digital transformation plans. 
4. GenAI is integrated into multi-department digital transformation efforts. 
5. GenAI is fully integrated into the enterprise-wide digital transformation strategy. 

Question 14:
Is GenAI integrated into the company’s overall IT strategy and roadmap?
· Strategic Purpose of the Question: This question assesses how formally and extensively GenAI is embedded within the organization’s IT vision, helping determine whether it is seen as a peripheral experiment or a core driver of future IT capabilities.
· Relevance to Agentic IA: Full integration with IT strategy is essential for deploying agentic AI systems, which require robust infrastructure, governance, and alignment with broader IT capabilities and objectives
· Maturity Evolution Trajectory: The maturity journey begins with GenAI absent from IT planning, followed by minimal mention without actionable plans. As the organization progresses, GenAI gains strategic traction across departments, ultimately becoming a central pillar of the IT roadmap and future technology direction.

Answer Options:
1. GenAI is not included in the company’s IT strategy or roadmap.
2. GenAI is mentioned in the roadmap, but without a formal plan for integration.	
3. GenAI is included in the IT strategy for specific departments or functions, but not enterprise wide. 
4. GenAI is strategically integrated across multiple departments, with alignment to IT’s long-term goals. 
5. GenAI is fully integrated into the company’s IT roadmap, with enterprise-wide adoption as a key component of IT’s future growth. 

Question 15:
How well does the company's GenAI strategy account for regulatory, ethical, and compliance considerations?
· Strategic Purpose of the Question: This question evaluates how proactively and comprehensively the organization addresses risk, governance, and responsibility in its GenAI strategy, ensuring readiness for both internal standards and external regulatory requirements.
· Relevance to Agentic IA: Robust governance of regulatory and ethical issues is critical for agentic AI, which operates autonomously and may pose heightened risks requiring enterprise-wide oversight.
· Maturity Evolution Trajectory: The maturity journey begins with no formal attention to ethical or regulatory factors, followed by basic awareness with limited structure. As maturity grows, these considerations expand beyond pilots and become systematically embedded, eventually forming an enterprise-wide foundation of responsible GenAI governance.
Answer Options:
1. No specific regulatory or ethical considerations are accounted for in the GenAI strategy. 
2. Basic regulatory guidelines are considered, but there are no formal processes in place. 
3. Ethical and compliance considerations are in place for pilot projects only. 
4. The company integrates regulatory and ethical considerations into the GenAI strategy across departments. 
5. Regulatory, ethical, and compliance issues are fully embedded enterprise-wide in the GenAI strategy. 
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Why Roadmap Development is important for GenAI readiness:
Roadmap Development is vital for GenAI readiness because it demonstrates the organization’s ability to move from isolated experiments to a structured, scalable approach. The questions in this subdomain assess whether there is a clear plan for how GenAI will be rolled out across the business, including the initiatives underway and whether a formal timeline exists to guide their expansion.
Questions and Answers for Roadmap Development:

Question 1:
How many GenAI initiatives are currently planned or underway?
· Strategic Purpose of the Question: The volume of initiatives reveals the organization’s commitment and capacity to institutionalize GenAI, signaling resource allocation, leadership endorsement, and learning loops that convert isolated experiments into a sustainable innovation engine.
· Relevance to Agentic IA: A growing number of initiatives reflects increasing organizational experience and readiness to develop and deploy agentic AI systems across varied functions and complexities.
· Maturity Evolution Trajectory: The maturity journey begins with no active initiatives, progresses through isolated pilots, and grows as more departments explore use cases. At higher maturity, GenAI becomes embedded across the enterprise, driving coordinated, large-scale innovation and impact.
Answer Options:
1. No GenAI initiatives are planned or underway. 
2. 1-2 GenAI initiatives are planned or underway, primarily focused on pilot projects. 
3. 3-5 GenAI initiatives are planned or underway, primarily department-specific. 
4. 6-10 GenAI initiatives are planned or underway, spanning multiple departments. 	
5. More than 10 GenAI initiatives are in progress enterprise-wide. 

Question 2:
Is there a formal timeline or roadmap for scaling GenAI initiatives across the company?
· Strategic Purpose of the Question: This question assesses the organization’s readiness to scale GenAI intentionally, revealing whether there is structured planning to move beyond pilots toward sustained, enterprise-wide impact.
· Relevance to Agentic IA: A formal scaling roadmap is crucial for agentic AI deployment, ensuring coordinated growth, risk management, and alignment with enterprise goals as autonomous systems expand.
· Maturity Evolution Trajectory: The maturity journey begins without a clear plan for scaling, followed by early-stage roadmaps focused on exploration. As maturity develops, structured plans emerge within departments, eventually expanding into a company-wide roadmap with defined milestones and enterprise-level coordination.
Answer Options:
1. No formal timeline or roadmap exists for scaling GenAI. 
2. A basic roadmap exists but is limited to exploratory projects. 
3. A roadmap for scaling GenAI exists for specific departments. 
4. A comprehensive GenAI roadmap exists for scaling across several business units. 
5. An enterprise-wide GenAI roadmap with clear timelines and milestones is in place. 
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Why Competitive Benchmarking is important for GenAI readiness:
Competitive Benchmarking is crucial for GenAI readiness because it ensures the organization is not innovating in isolation but is continuously learning from industry trends, competitor actions, and market dynamics. The questions in this subdomain assess whether the company systematically evaluates how its GenAI efforts compare to peers, whether it uses this information to guide product innovation, identify new opportunities, and refine strategy.
Questions and Answers for Competitive Benchmarking:

Question 1:
To what extent has the company aligned its GenAI initiatives with broader industry trends or competitive market analysis?
· Strategic Purpose of the Question: This question assesses how strategically the organization approaches GenAI, reflecting whether initiatives are reactive or driven by industry trends and market intelligence, which is critical for achieving competitive, scalable, and future-ready GenAI adoption.
· Relevance to Agentic IA: Aligning with industry trends is vital for agentic AI adoption, helping organizations anticipate technological shifts and deploy autonomous systems that maintain competitive advantage.
· Maturity Evolution Trajectory: The maturity journey begins with isolated GenAI efforts lacking market context, gradually evolving as organizations explore industry trends. Over time, strategies become increasingly informed by competitive insights, culminating in dynamic alignment where GenAI initiatives align continuously to external and internal market signals.
Answer Options:
1. The company has not yet aligned its GenAI initiatives with broader industry trends or market analysis. 
2. Basic market analysis has been conducted, but GenAI efforts remain disconnected from broader trends. 
3. GenAI initiatives are partially aligned with industry trends, but competitive market analysis is limited to specific departments. 
4. Most GenAI projects are aligned with broader industry trends, and regular market analysis is conducted to adjust strategy. 
5. GenAI initiatives are fully aligned with industry trends and competitive market analysis, with strategic adjustments made based on external and internal insights. 

Question 2:
Is there a formal strategy for benchmarking the company’s GenAI use against key competitors in the industry?
· Strategic Purpose of the Question: This question evaluates whether the organization measures its GenAI performance against industry peers, a key indicator of strategic intent and competitive awareness.
· Relevance to Agentic IA: Regular benchmarking supports the advancement and deployment of agentic AI by ensuring autonomous systems remain competitive and aligned with evolving market demands.
· Maturity Evolution Trajectory: The maturity journey begins without competitive benchmarking, gradually advancing as sporadic assessments guide minor improvements. As capabilities grow, structured benchmarking informs performance and differentiation, ultimately becoming a strategic lever for sustained growth and competitive advantage in GenAI adoption.
Answer Options:
1. The company does not benchmark its GenAI-driven products or services against competitors.
2. Benchmarking occurs occasionally but does not significantly influence market share. 
3. Regular benchmarking of some GenAI-driven products leads to moderate market share improvements. 
4. Consistent benchmarking of GenAI products contributes to significant market share growth.
5. Systematic benchmarking drives continuous market share gains and strengthens competitive positioning. 

Question 3:
Does the company assess GenAI’s role in creating long-term differentiation in competitive markets?
· Strategic Purpose of the Question: This question evaluates how strategically GenAI is being used to create sustained competitive advantage by enhancing customer experiences, signaling an organization’s commitment to long-term innovation and differentiation through advanced AI capabilities.
· Relevance to Agentic IA: Deep integration of GenAI in customer-facing processes lays the foundation for agentic AI systems that autonomously personalize and optimize customer interactions at scale. 
· Maturity Evolution Trajectory: The maturity journey begins with GenAI disconnected from customer-facing efforts and competitive thinking. As experimentation begins, its value is explored in isolated areas with modest results. With growing confidence, GenAI becomes more purposefully applied, ultimately evolving into a core driver of standout customer experiences and long-term market differentiation.
Answer Options:
1. The GenAI is not used to improve customer experience.
2. GenAI is applied experimentally to some customer-facing processes but does not significantly improve the experience. 
3. GenAI is moderately used, leading to some improvement in customer satisfaction. 
4. GenAI is effectively used in key processes, significantly improving customer experience. 
5. GenAI is deeply embedded in all customer-facing processes, driving exceptional experiences and competitiveness. 

Question 4:
How frequently does the company measure and update its analysis of the market impact of GenAI initiatives, including competitive benchmarking and shifts in industry trends?
· Strategic Purpose of the Question: This question evaluates how systematically the organization tracks the external effectiveness of its GenAI initiatives, ensuring decisions are informed by competitive dynamics and evolving market conditions.
· Relevance to Agentic IA: Regular measurement and updates are essential for agentic AI, ensuring autonomous systems remain aligned with dynamic market demands and competitive pressures.
· Maturity Evolution Trajectory: The maturity journey begins with no formal measurement of GenAI’s market impact, moving through ad hoc tracking with limited insight. As the organization matures, structured monitoring becomes routine, ultimately enabling continuous adaptation to competitive shifts and industry trends.
Answer Options:
1. The company does not measure or update its analysis of the market impact of GenAI initiatives. 
2. Informal tracking of GenAI's market impact exists, but updates are infrequent. 
3. Market impact is measured, but updates are not comprehensive or regular. 
4. Structured systems are in place for regular updates on GenAI market impact and competitive benchmarking. 
5. Consistent measurement and updates ensure the company stays responsive to industry changes and competitive shifts. 

Question 5:
Does the company have a clear framework for measuring the competitive advantage GenAI offers compared to competitors?
· Strategic Purpose: This question assesses if GenAI is a strategic asset for measurable competitive advantage, not just a technical tool. It distinguishes simple adoption from the deliberate use of AI-driven insights to outperform rivals and shape market positioning.
· Relevance to Agentic IA: Regular and structured measurement ensures agentic AI systems remain aligned with shifting market dynamics, enabling autonomous capabilities to sustain competitive edges.
· Maturity Evolution Trajectory: The maturity journey begins with competitive blindness, evolving towards informal analysis. This matures into having defined processes that first guide key decisions and ultimately become the central driver for the entire competitive strategy.
Answer Options:
1. The company does not analyze the impact of GenAI on its industry, competitors, or customer expectations. 
2. Informal processes exist, but the insights do not directly guide the company’s strategy. 
3. Some formal analysis of GenAI’s impact exists but is inconsistently applied to the company’s competitive strategy. 
4. Well-defined processes for analyzing GenAI’s impact guide key competitive strategies.
5. Comprehensive, documented processes fully guide the company’s competitive strategy based on GenAI analysis. 

Question 6:
Have GenAI-driven products contributed to new revenue streams in the past 12 months?
· Strategic Purpose: This question evaluates the tangible financial impact of GenAI on the organization, distinguishing between early-stage experimentation and mature, revenue-generating implementations that contribute to growth and market expansion.
· Relevance to Agentic AI: Generating revenue from GenAI products indicates organizational capability and confidence to deploy advanced, autonomous AI solutions that deliver real business value, underpinning further investment in agentic AI technologies.
· Maturity Evolution Trajectory: The maturity journey begins with no financial returns, progressing from limited income via pilot projects to generating notable revenue within specific departments. This ultimately scales into a substantial, enterprise-wide driver of new commercial success, fully integrated into the business.
Answer Options:
1. No revenue has been generated from GenAI-driven products or services. 
2. Limited revenue has been generated through pilot GenAI projects. 
3. Some revenue has been generated from GenAI-driven products, focused on specific departments or business units. 
4. Significant revenue has been generated from GenAI-driven products across several departments. 
5. Substantial revenue streams from GenAI-driven products have been created enterprise-wide.

Question 7:
How many new products or services enabled by GenAI have been launched?
· Strategic Purpose: This question measures an organization’s capacity to innovate and scale with Generative AI, revealing how deeply GenAI is integrated into its offerings and strategy, and indicating commitment to ongoing digital transformation.
· Relevance to Agentic AI: Widespread GenAI-enabled launches suggest readiness to deploy increasingly autonomous, goal-driven AI agents, reflecting both technical capability and openness to advanced, agentic systems across the enterprise.
· Maturity Evolution Trajectory: The maturity journey begins with isolated experimentation and grows into widespread deployment, as organizations shift from occasional pilots to integrating GenAI across departments, ultimately achieving enterprise-wide innovation and transformative impact.
Answer Options:
1. No GenAI-enabled products or services have been launched. 
2. 1-2 products or services enabled by GenAI have been launched. 
3. 3-5 GenAI-enabled products or services have been launched. 
4. 6-10 products or services enabled by GenAI have been launched across multiple departments.
5. More than 10 products or services enabled by GenAI have been launched enterprise-wide. 

Question 8:
Has GenAI helped in enhancing existing business offerings?
· Strategic Purpose: This question measures how extensively GenAI has been applied to enhance existing business offerings, ranging from basic automation and personalization to advanced predictive analytics and cross-unit improvements, thereby revealing the organization’s strategic drive to convert AI investments into tangible product and service innovation.
· Relevance to Agentic AI: Enhancing business offerings is a precursor to Agentic AI. The progression from basic automation to integrated, predictive capabilities builds the foundational, goal-oriented components required for AI systems to operate autonomously and proactively achieve complex business objectives.
· Maturity Evolution Trajectory: The maturity journey starts with no AI-driven enhancements, evolves as basic automation and personalization deliver value in select offerings, then expands with integrated predictive analytics and advanced GenAI capabilities, ultimately achieving significant, organization-wide transformation of business offerings.
Answer Options:
1. No existing business offerings have been enhanced by GenAI. 
2. 1-2 business offerings have been enhanced through basic GenAI functionalities (e.g., automation, personalization). 
3. 3-5 business offerings have been enhanced by integrating GenAI-driven capabilities. 
4. 6-10 business offerings have been enhanced using advanced GenAI technologies (e.g., predictive analytics, automation). 
5. More than 10 business offerings have been significantly enhanced by GenAI capabilities across multiple business units. 

Question 9:
Is GenAI used to identify new business opportunities or markets?
· Strategic Purpose: This question measures the shift from using GenAI for operational efficiency to strategic value creation. It assesses if the technology is leveraged for proactive growth and innovation, a hallmark of advanced adoption and deep integration into business strategy.
· Relevance to Agentic AI: This capability is a foundational step toward Agentic AI. Mature organizations can task autonomous agents with proactively scanning for, analyzing, and proposing new business opportunities, evolving AI from a supportive tool to a goal-directed strategic partner.
· Maturity Evolution Trajectory: The maturity journey begins with no GenAI involvement in opportunity discovery, progresses to occasional focused exploration, gains momentum as departments enlist GenAI for scouting, and culminates in GenAI-driven strategic planning for new markets and business models.
Answer Options:
1. GenAI is not used to identify new business opportunities or markets. 
2. Occasionally, GenAI is used to explore limited business opportunities or markets in specific areas. 
3. GenAI is used to support identifying new business opportunities for specific departments.
4. GenAI is regularly used to identify new markets and opportunities across multiple departments. 
5. GenAI is integral to the company’s strategic planning for identifying and entering new markets or creating new business models. 

Question 10:
To what extent does the company benchmark its GenAI-driven products and services against competitors, and how does this impact its market share?
· Strategic Purpose: This question evaluates how systematically an organization measures its AI solutions against rivals. Benchmarking validates GenAI investments against market realities, directly linking technological development to strategic business outcomes like market share and informing future adoption decisions.
· Relevance to Agentic AI: For Agentic AI to be effective, it must self-optimize. Competitive benchmarking provides the necessary performance data and context for autonomous agents to evaluate their strategies, adapt their actions, and learn how to achieve their goals superior to competitors.
· Maturity Evolution Trajectory: The maturity journey begins with an internal focus, oblivious to competitors. It evolves towards regular, deliberate competitive analysis that yields tangible market improvements, ultimately becoming a systematic, proactive driver of continuous competitive advantage and market leadership. 
Answer Options:
1. The company does not benchmark its GenAI-driven products or services against competitors.
2. Benchmarking occurs occasionally but does not significantly influence market share. 
3. Regular benchmarking of some GenAI-driven products leads to moderate market share improvements. 
4. Consistent benchmarking of GenAI products contributes to significant market share growth.
5. Systematic benchmarking drives continuous market share gains and strengthens competitive positioning. 

Question 11:
How does the company leverage insights from its GenAI deployments to refine competitive strategies?
· Strategic Purpose: This question assesses whether the organization actively uses insights from GenAI deployments to shape its competitive positioning. Strategic refinement based on GenAI performance can unlock advantages in product innovation, customer engagement, and operational differentiation.
· Relevance to Agentic AI: As GenAI agents autonomously interact with environments and users, they generate valuable behavioral and outcome data. Organizations that analyze this data can identify emerging trends, competitor responses, and user preferences, enabling them to adjust strategy with precision and agility.
· Maturity Evolution Trajectory: The maturity journey begins with no tracking of how GenAI impacts market positioning. Informal efforts may emerge but lack consistency. At full maturity, competitive insights from GenAI are continuously gathered and directly inform strategic decisions, enabling agile, data-driven adaptation in rapidly evolving markets.
Answer Options:
1. The company does not measure or update its analysis of the market impact of GenAI initiatives. 
2. Informal tracking of GenAI’s market impact exists, but updates are infrequent. 
3. Market impact is measured, but updates are not comprehensive or regular. 
4. Structured systems are in place for regular updates on GenAI market impact and competitive benchmarking. 
5. Consistent measurement and updates ensure the company stays responsive to industry changes and competitive shifts. 


[bookmark: _Toc202523722]Domain: Leadership & Culture
Why Leadership & Culture is important for GenAI readiness:
Leadership & Culture are foundational to GenAI readiness because they determine how well an organization can mobilize its people, processes, and priorities around transformative technologies. Executive sponsorship ensures GenAI is resourced, governed, and strategically aligned, while an innovation-driven culture fosters experimentation, learning, and adoption at all levels. Organizations with engaged leadership, clear communication, and strong change management are far better equipped to integrate GenAI into daily workflows, overcome resistance, and scale successful initiatives. Without strong leadership and a supportive culture, even the most advanced GenAI tools will struggle to generate sustained business impact.
Questions and Answers for Leadership & Culture:

[bookmark: _Toc202523723]Sub-domain: C-Level Sponsorship
Why C-Level Sponsorship is important for GenAI readiness:
C-level Sponsorship plays a pivotal role in determining how well a company can adopt and scale GenAI initiatives. For successful GenAI adoption, strong leadership support is required, especially at the C-level. Without commitment from the executive team, GenAI efforts often remain siloed or underfunded. C-level executives provide strategic direction, allocate necessary resources, and ensure accountability, which are all critical for GenAI projects to transition from pilot phases to full-scale implementations across the organization. This sub-area evaluates how much the leadership is invested in GenAI initiatives through budgeting, oversight, and tracking of goals and KPIs.
Questions and Answers for C-Level Sponsorship:

Question 1:
Has a dedicated budget been allocated by the C-suite for GenAI initiatives in the past?
· Strategic Purpose: This question measures executive buy-in. C-suite budget allocation is the clearest indicator of strategic commitment, directly enabling the transition from small-scale experiments to impactful, enterprise-wide adoption and demonstrating GenAI's perceived value to the business.
· Relevance to Agentic AI: Developing complex, autonomous Agentic AI requires substantial, long-term R&D and infrastructure investment. This question assesses if the organization has the financial commitment necessary to move beyond simple GenAI applications toward creating sophisticated, goal-directed AI systems.
· Maturity Evolution Trajectory: The maturity journey begins with an absence of formal investment, evolving to support isolated experiments. True maturity is reached when investment grows beyond individual departments into a significant, strategic commitment across the entire enterprise.
Answer Options:
1. No budget has been allocated for GenAI initiatives. 
2. Less than 1% of the total company budget has been allocated for small-scale GenAI projects.
3. 1-3% of the total company budget is allocated to GenAI initiatives for specific departments. 
4. 3-5% of the total company budget is allocated for GenAI initiatives across multiple departments. 
5. More than 5% of the total company budget is dedicated to GenAI initiatives enterprise-wide. 

Question 2:
Is there a designated C-level executive (e.g., CIO, CTO, CDO) responsible for overseeing GenAI strategy and projects?
· Strategic Purpose: This question evaluates strategic commitment. C-level oversight is critical for aligning GenAI with core business objectives, securing resources, and establishing governance, moving initiatives from isolated experiments to impactful, enterprise-wide capabilities.
· Relevance to Agentic AI: Agentic AI's autonomy elevates strategic risk and impact. Strong C-level oversight becomes non-negotiable to establish the critical governance, ethical guardrails, and clear business objectives required to safely deploy these goal-directed systems.
· Maturity Evolution Trajectory: The maturity journey begins with no executive oversight, leaving GenAI efforts fragmented. As responsibility shifts to departmental heads and eventually to a C-level leader, strategic alignment strengthens until enterprise-wide authority enables cohesive execution and resource control.
Answer Options:
1. No C-level executive oversees GenAI initiatives. 
2. GenAI initiatives are overseen by departmental heads without direct C-level oversight. 
3. A C-level executive oversees limited GenAI projects but their involvement is specific to certain initiatives. 
4. A C-level executive oversees GenAI strategy across multiple departments with formal authority. 
5. A C-level executive with enterprise-wide authority oversees all GenAI initiatives, including budget allocation and execution. 

Question 3:
Has the leadership team set specific GenAI-related business goals or KPIs for the organization?
· Strategic Purpose: This question evaluates whether GenAI is a strategic imperative or a mere technical experiment. Clear goals and KPIs provide direction, ensure accountability, and are essential for translating GenAI potential into measurable business value and guiding future investment.
· Relevance to Agentic AI: Agentic AI requires clear, measurable objectives to operate autonomously. The business goals and KPIs defined for GenAI today serve as the direct precursors for the complex, goal-directed instructions that will eventually be delegated to autonomous AI agents.
· Maturity Evolution Trajectory: The maturity journey begins with the absence of defined goals, where GenAI efforts lack direction or accountability. As experimentation evolves into structured tracking within departments, leadership begins aligning KPIs with strategic outcomes. At peak maturity, enterprise-wide metrics are embedded in business planning and regularly monitored at the executive level.
Answer Options:
1. No specific GenAI-related business goals or KPIs have been established. 
2. A few experimental KPIs have been created but are not formally tracked. 
3. GenAI-related KPIs are in place for specific departments but are not aligned with overall business goals.
4. Formal GenAI business goals and KPIs are in place for key departments and are regularly tracked by leadership. 
5. Enterprise-wide GenAI KPIs are actively tracked, tied to business outcomes, and regularly reviewed by C-level leadership. 

Question 4:
Does the executive team regularly review progress on GenAI projects in official leadership meetings?
· Strategic Purpose: This question measures how integrated GenAI is in executive-level governance. Regular leadership reviews signal that GenAI is not just a technical initiative but a strategic focus with structured oversight, enabling timely decisions, resource alignment, and measurable impact.
· Relevance to Agentic AI: Frequent executive reviews are crucial for monitoring autonomous GenAI behaviors. This question indicates whether the leadership is prepared to maintain visibility and control as AI systems gain more autonomy and influence across business functions.
· Maturity Evolution Trajectory: The maturity journey begins with no executive reviews, leaving GenAI progress largely unmanaged. As interest grows, departments occasionally report on specific projects. Over time, reviews expand in frequency and scope, covering multiple areas and eventually evolving into enterprise-wide tracking at the highest leadership levels.
Answer Options:
1. No regular reviews of GenAI progress are conducted at the executive level. 
2. Occasional reviews of GenAI projects happen on an ad-hoc basis when requested by specific departments. 
3. Quarterly reviews of GenAI projects are conducted but are limited to specific pilot projects or departments. 
4. Quarterly reviews are held across multiple departments, with formal reporting to leadership.
5. Monthly or bi-monthly executive reviews of GenAI progress are held, covering enterprise-wide initiatives with detailed tracking. 

Question 5:
How engaged is leadership in promoting and integrating GenAI into company culture?
· Strategic Purpose: This question assesses if GenAI is a siloed experiment or a strategic imperative. Leadership commitment is the primary driver for securing resources, overcoming cultural resistance, and aligning AI with business goals, ensuring successful, scaled adoption.
· Relevance to Agentic AI: Agentic AI demands a culture that embraces innovation and trust in autonomous systems. This question reveals whether leadership is actively shaping that culture by championing GenAI and preparing the workforce for the mindset shift required to collaborate with goal-driven AI.
· Maturity Evolution Trajectory: The maturity journey begins with minimal leadership engagement, causing hesitation and slow adoption. As leadership starts to promote GenAI in isolated ways, enthusiasm grows unevenly. With visible, active support, integration into company culture gains momentum. Full maturity is marked by leadership making GenAI a strategic pillar, championing its adoption across all levels of the organization.
Answer Options:
1. Leadership shows little or no engagement with GenAI, resulting in slow adoption. 
2. Leadership occasionally promotes GenAI, but their involvement is inconsistent, leading to uneven engagement. 
3. Leadership is engaged with GenAI in some areas but lacks a clear company-wide strategy for promoting it. 
4. Leadership actively promotes GenAI initiatives and is visible in their support for integrating it into company culture. 
5. Leadership is highly engaged in GenAI, making it a strategic priority and driving full-scale adoption across the company.

Question 6:
How effective is leadership in driving GenAI-related change initiatives and maintaining employee engagement throughout the process?
· Strategic Purpose: This question evaluates leadership’s role in managing the human side of GenAI adoption. Effective change leadership and sustained employee engagement are critical for ensuring that GenAI initiatives move beyond implementation to real, organization-wide impact.
· Relevance to Agentic AI: Introducing Agentic AI requires strong change leadership to build trust and guide teams through uncertainty. This question reveals whether leadership is proactively managing transitions and fostering the engagement needed for employees to adopt and work alongside autonomous systems.
· Maturity Evolution Trajectory: The maturity journey begins with leadership disengagement, where lack of direction results in weak employee buy-in. As involvement increases, change efforts gain traction but remain inconsistent. With broader commitment, leadership drives initiatives with greater reach and cohesion. At full maturity, leadership sustains high engagement levels company-wide, ensuring successful GenAI-driven transformation.
Answer Options:
1. Leadership is disengaged from GenAI-related change initiatives, leading to poor employee engagement and slow adoption. 
2. Leadership provides minimal involvement in GenAI change efforts, resulting in uneven engagement across teams. 
3. Leadership drives change in some areas, but there are gaps in maintaining employee engagement throughout the process. 
4. Leadership plays an active role in driving GenAI-related change, ensuring employee engagement across most departments. 
5. Leadership is highly engaged, driving GenAI change initiatives and ensuring high levels of employee engagement company-wide. 
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Why Cultural Readiness is important for GenAI readiness:
Cultural Readiness is essential for GenAI readiness because it reflects the organization’s capacity to embrace change, adapt quickly, and continuously evolve in response to emerging technologies. The questions in this subdomain assess whether the company fosters a mindset of learning and innovation, and whether it can manage the behavioral and emotional aspects of GenAI adoption—particularly resistance to change. Without a culture that supports experimentation, upskilling, and adaptability, GenAI initiatives are likely to face internal friction, limiting their success and scalability.
Questions and Answers for Cultural Readiness:

Question 1:
To what extent has the company established a culture of continuous learning and innovation in GenAI?
· Strategic Purpose: This question assesses the human foundation for GenAI success. A supportive culture is crucial for moving beyond basic adoption, unlocking innovation, and ensuring long-term value from GenAI investments, preventing them from becoming obsolete.
· Relevance to Agentic AI: Agentic AI thrives in environments that embrace adaptability and experimentation. This question identifies whether the company is preparing its workforce to continuously learn and innovate, key conditions for successfully integrating and scaling autonomous, goal-driven AI systems.
· Maturity Evolution Trajectory: The maturity journey begins with an absence of learning opportunities, where innovation is not encouraged. As minimal efforts emerge in isolated areas, early awareness builds. With growing support, training and innovation become more regular and accessible. At full maturity, a deeply embedded culture empowers employees across the organization to continuously develop GenAI skills and explore new possibilities.
Answer Options:
1. The company does not have a culture of continuous learning in GenAI, and employees are not encouraged to innovate. 
2. There are minimal efforts to foster continuous learning in GenAI, limited to select employees or departments. 
3. A culture of continuous learning exists in some areas, with sporadic training programs or opportunities for innovation. 
4. The company actively promotes continuous learning and innovation in GenAI through regular training and upskilling. 
5. A deeply ingrained culture of continuous learning and innovation is present, with extensive GenAI training and experimentation opportunities. 

Question 2:
How well does the company manage organizational change related to the implementation of GenAI technologies (e.g., resistance to change)?
· Strategic Purpose: This question evaluates the company’s overall ability to guide the organization through change when adopting GenAI. It looks at how structured, intentional, and effective the company’s change management processes are in driving adoption and aligning teams around new ways of working. Effectively managing change ensures that investments in GenAI technology translate into real business value rather than becoming expensive, unused tools.
· Relevance to Agentic AI: Agentic AI doesn’t just require technical readiness, it demands coordinated shifts in roles, processes, and behaviors. This question reveals whether the company has the strategic and operational capacity to lead that transformation in a scalable and structured way.
· Maturity Evolution Trajectory: The maturity journey begins with no formal change processes, leaving teams without direction and slowing adoption. As basic change efforts take shape, improvements occur unevenly. Maturity is reached when structured, organization-wide change management enables high adoption.
Answer Options:
1. No formal change management processes exist for GenAI, leading to significant resistance and slow adoption. 
2. Basic change management efforts are in place, but resistance to GenAI adoption remains high in several areas. 
3. The company manages change in some departments, but resistance and adoption challenges exist in others. 
4. The company has a well-structured change management process for GenAI, with limited resistance and steady adoption rates.
5. Comprehensive change management processes are in place, leading to high adoption rates and minimal resistance. 

Question 3:
How well does the company manage resistance to change when adopting GenAI technologies?
· Strategic Purpose: This question assesses the organization's ability to manage cultural and operational change, which is essential for successful GenAI adoption. It reveals how prepared the company is to integrate new technologies by aligning people, roles, and workflows to support long-term innovation.
· Relevance to Agentic AI: Adopting agentic AI requires not just technical integration but cultural readiness. This question helps gauge how well the organization handles shifts in responsibilities and mindset, which is vital for enabling AI systems to collaborate autonomously and effectively with humans.
· Maturity Evolution Trajectory: The maturity journey begins with unmanaged resistance and widespread confusion, where lack of change management stalls GenAI efforts. Over time, organizations introduce structured processes that ease role transitions and reduce pushback. Eventually, change management becomes embedded, enabling seamless adoption and collaboration between humans and intelligent AI systems.
Answer Options:
1. No formal change management process exists, resulting in significant resistance, confusion over new responsibilities, and delays in GenAI adoption.
2. Basic change management efforts exist, but resistance to GenAI remains a significant issue in several areas.
3. The company manages resistance in some departments, with partial efforts to address new roles, workflows, and performance expectations; however, adoption challenges persist across other areas. 
4. The company has a structured process for managing resistance, including efforts to support evolving roles and workflows, with limited pushback and steady GenAI adoption. 
5. Resistance is minimal due to strong change management processes. A comprehensive change management plan addresses new roles, workflows, and performance metrics for human–AI collaboration, enabling smooth GenAI and agentic adoption across the company. 

[bookmark: _Toc202523725]Sub-domain: Change Management
Why Change Management is important for GenAI readiness:
Change Management is critical for GenAI readiness because it ensures that the organization can effectively guide its workforce through the transition required for successful adoption. The questions in this subdomain evaluate whether the company has structured mechanisms (like training, communication, and progress tracking) to support employees during GenAI implementation. Without strong change management, even well-designed GenAI solutions may face low adoption, misalignment across teams, and missed opportunities for impact.
Questions and Answers for Change Management:

Question 1:
Does the company provide structured support (e.g., training, communication) to facilitate transitions related to GenAI implementation?
· Strategic Purpose: This question assesses an organization's commitment to change management. Successful GenAI adoption depends on empowering employees through support, ensuring technology investments translate into tangible business value and are not met with resistance or underutilization.
· Relevance to Agentic AI: Agentic AI requires employees to interact with systems that operate autonomously. Structured support today, such as consistent guidance, communication, and skill-building, lays the groundwork for trust and collaboration in a future where human-agent teaming becomes central to operations.
· Maturity Evolution Trajectory: The maturity journey begins with unsupported rollouts that leave employees uncertain and disengaged. As support mechanisms like training or internal communication emerge, consistency and reach improve. Full maturity is achieved when comprehensive support structures are in place for every GenAI initiative, ensuring clarity, confidence, and adoption across the entire organization.
Answer Options:
1. No structured support exists for employees during GenAI-related transitions, leading to confusion and delays. 
2. Minimal support exists for GenAI transitions, such as occasional communications or basic training. 
3. Some structured support exists, but it is limited to certain teams and lacks consistency across departments. 
4. The company provides structured support (e.g., training programs, communication plans) during most GenAI transitions. 
5. The company offers comprehensive support during all GenAI-related transitions, ensuring smooth implementation across the organization. 

Question 2:
To what extent does the company monitor and track progress of GenAI change management initiatives (e.g., adoption rates, feedback)?
· Strategic Purpose: This question assesses whether the organization treats GenAI change management as a measurable, performance-driven process. Effective monitoring enables real-time insight, supports informed decision-making, and ensures change efforts remain aligned with adoption goals and business value.
· Relevance to Agentic AI: With Agentic AI introducing autonomous and potentially disruptive workflows, tracking adoption and employee response becomes critical. This question reveals if the organization is building the feedback loops and visibility needed to manage trust, control, and performance in an evolving human-agent dynamic.
· Maturity Evolution Trajectory: The maturity journey begins with no formal tracking, leaving leaders blind to adoption challenges. As basic monitoring begins, insights remain fragmented. With consistent tracking across departments, trends become clearer. Full maturity is reached when comprehensive systems provide organization-wide visibility into adoption rates and improvement opportunities, driving adaptive and effective change.
Answer Options:
1. There is no formal monitoring or tracking of GenAI change management initiatives, resulting in limited insights. 
2. Basic monitoring exists, but progress tracking is inconsistent and limited to specific areas. 
3. The company tracks progress in some departments, but lacks comprehensive insights into the success of change initiatives. 
4. The company consistently monitors and tracks GenAI-related change management across most departments. 
5. Comprehensive monitoring and tracking systems are in place, providing clear insights into adoption rates and areas of improvement across the organization. 

Question 3:
How well does the company manage communication and collaboration during GenAI-related transitions?
· Strategic Purpose: This question evaluates the organization’s ability to ensure alignment and clarity during GenAI adoption. Strong communication and collaboration minimize confusion, prevent siloed efforts, and are essential for achieving smooth, coordinated transitions across departments.
· Relevance to Agentic AI: As GenAI becomes more autonomous and integrated, it affects workflows across multiple functions. This question reveals whether the organization has already fostered the cross-functional awareness and teamwork needed to manage the complexity and interdependence of working alongside intelligent systems.
· Maturity Evolution Trajectory: The maturity journey begins with poor communication and lack of coordination, leading to confusion and inconsistent adoption. As awareness improves, communication efforts grow, though gaps between teams remain. With effective coordination across most of the organization, alignment improves. Full maturity is reached when communication and collaboration are seamlessly managed across all teams, ensuring clarity and cohesion in every GenAI transition.
Answer Options:
1. Communication and collaboration during GenAI transitions are poorly managed, leading to confusion and misalignment. 
2. Communication efforts are limited, and collaboration is sporadic, with some teams unaware of key GenAI changes. 
3. Communication and collaboration are managed in some areas, but there are significant gaps between teams or departments. 
4. The company manages communication and collaboration effectively across most teams, ensuring alignment during GenAI transitions. 
5. Communication and collaboration are well-coordinated across all teams, ensuring seamless transitions and alignment on GenAI initiatives. 

Question 4:
How well do employees embrace GenAI tools and solutions in their daily workflows?
· Strategic Purpose: This question measures how fully GenAI has been adopted at the user level. True value from GenAI is only realized when employees consistently integrate these tools into their workflows, moving beyond experimentation to meaningful, everyday use.
· Relevance to Agentic AI: Agentic AI will require employees to interact with and rely on autonomous systems. This question reveals whether the workforce has already built the habits, openness, and trust needed to effectively collaborate with increasingly intelligent and self-directed tools.
· Maturity Evolution Trajectory: The maturity journey begins with widespread resistance, where GenAI tools are underused or avoided. Over time, adoption takes hold in select roles or technical teams, while others lag behind. As familiarity grows, use expands across the organization. Full maturity is reached when employees in all departments actively embrace GenAI in their daily work, supported by a culture that encourages continuous innovation and use.
Answer Options:
1. Employees show significant resistance to using GenAI tools, leading to poor adoption. 
2. Some employees use GenAI tools, but adoption is limited to specific roles or departments.
3. Most employees in technical roles embrace GenAI tools, but there is resistance in non-technical areas. 
4. Employees across the organization increasingly adopt GenAI tools, though some departments are slower to adopt them. 
5. Employees across all departments embrace GenAI tools in their day-to-day workflows, and the company encourages continuous AI innovation. 

Question 5:
How well does the company ensure data accessibility and sharing across departments to support GenAI implementations?
1. Strategic purpose of this question: This question assesses the organization's ability to break down data silos and enable cross-departmental collaboration. Broad, seamless access to data is foundational for training, deploying, and scaling GenAI solutions that reflect the full complexity of the business.
2. Relevance to Agentic AI: Agentic AI systems require high-quality, diverse data to function autonomously across business areas. This question assesses whether the organization can enable agents to access, interpret, and act on information seamlessly across departments. Data silos effectively blind the agent, limiting its ability to reason, collaborate, and achieve its objectives across functions.
3. Maturity Evolution Trajectory: The maturity journey begins with data locked in departmental silos, hindering any progress. It evolves by gradually breaking down these barriers, eventually cultivating an environment of efficient, enterprise-wide data fluidity that seamlessly powers advanced GenAI implementations
Answer Options:
1. Data is siloed within departments, and there are no processes for sharing data across teams for GenAI projects. 
2. Limited data sharing occurs between departments, but many teams struggle to access the data needed for GenAI initiatives. 
3. Data sharing occurs in key areas, but certain departments still face barriers in accessing the data required for GenAI implementations. 
4. Data is shared effectively across most departments, though some operational inefficiencies still exist in the data-sharing processes. 
5. Data is fully accessible across all departments, with seamless processes for sharing data to support GenAI implementations. 
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Why Organizational Alignment is important for GenAI readiness:
Organizational Alignment is essential for GenAI readiness because it ensures that the company’s structure, culture, and operational processes are set up to support the effective integration and scaling of GenAI initiatives. The questions in this subdomain assess whether there is cross-functional collaboration, a culture that supports experimentation, and seamless alignment between GenAI workflows and existing business operations. Without strong organizational alignment, GenAI efforts risk becoming siloed, underutilized, or disconnected from core business priorities, ultimately limiting their ability to deliver meaningful and scalable value.
Questions and Answers for Organizational Alignment:

Question 1:
How well-prepared is the organization's structure to support cross-functional collaboration for scaling GenAI (e.g., IT, business units)?
· Strategic Purpose: This question evaluates the organization's structural readiness to scale GenAI by fostering alignment between IT and business functions. It highlights whether collaboration is intentional and governed, which is essential for integrating GenAI across multiple areas and accelerating enterprise-wide adoption.
· Relevance to Agentic AI: Agentic AI thrives in environments where cross-functional teams share clear goals and governance. This question reveals if the organization can support the seamless cooperation required to manage AI systems that act autonomously while staying aligned with broader business objectives.
· Maturity Evolution Trajectory: The maturity journey begins with disconnected departments working in isolation, limiting GenAI’s potential. As collaboration becomes more intentional and structured, shared ownership starts to emerge. Ultimately, alignment deepens across business and IT, with scalable governance and joint leadership enabling widespread and efficient GenAI integration.
Answer Options:
1. No structure exists for cross-functional GenAI work. IT and business units operate in silos with no coordination. 
2. Some collaboration happens, but it's ad hoc and driven by individuals. IT and business remain largely unaligned on GenAI. 
3. Basic collaboration structures exist in key areas, but efforts are uneven and roles unclear across teams. 
4. Cross-functional collaboration is structured and common, with shared ownership of GenAI in most areas. Some gaps remain
5. Collaboration is seamless and scalable. IT and business units co-lead GenAI with clear governance and shared goals.

Question 2:
To what extent has the company established a culture of innovation that encourages experimentation with GenAI?
· Strategic Purpose: This question assesses whether the company fosters an environment where GenAI experimentation is actively encouraged. A strong innovation culture unlocks new use cases, reduces fear of failure, and accelerates the path from ideas to scalable, value-generating GenAI solutions.
· Relevance to Agentic AI: Agentic AI demands trust, testing, and iteration. This question reveals if the organization has the right culture to explore, evaluate, and refine the behavior of autonomous systems.
· Maturity Evolution Trajectory: The maturity journey begins in environments where innovation is deprioritized or unsupported. As curiosity grows, experimentation appears in isolated teams but lacks structure. With growing momentum, formal mechanisms support innovation across departments. At full maturity, innovation is a core cultural value, empowering widespread, responsible experimentation with GenAI.
Answer Options:
1. The company does not promote a culture of innovation or experimentation with GenAI. 
2. Some innovation and experimentation are encouraged, but it is limited to specific teams or projects. 
3. The company promotes innovation in certain departments, but a structured approach to GenAI experimentation is lacking. 
4. Innovation and experimentation with GenAI are encouraged across most departments, with formal processes in place. 
5. A strong culture of innovation is embedded in the company, encouraging experimentation with GenAI across all departments. 

Question 3:
How well does the company integrate AI workflows with existing processes to improve efficiency and business alignment?
· Strategic Purpose of this Question: This question evaluates whether the company is going beyond isolated AI experiments to embed GenAI workflows into core operations. Effective integration ensures GenAI enhances productivity, aligns with business objectives, and delivers measurable impact at scale.
· Relevance to Agentic AI: Agentic AI systems must function seamlessly within existing operations. This question reveals whether the organization has the process infrastructure needed for autonomous systems to act effectively, make decisions, and support goals within real-world business contexts.
· Maturity Evolution Trajectory: The maturity journey begins with significant resistance, where GenAI tools are not used and workflows remain unchanged. As adoption starts within specific roles or departments, initial gains appear but remain isolated. Broader use among technical roles marks a turning point, though some areas still lag. Eventually, adoption spreads across the organization, and at full maturity, GenAI tools are embedded into daily workflows company-wide, with continuous encouragement for innovation.
Answer Options:
1. Employees show significant resistance to using GenAI tools, leading to poor adoption. 
2. Some employees use GenAI tools, but adoption is limited to specific roles or departments. 
3. Most employees in technical roles embrace GenAI tools, but there is resistance in non-technical areas. 
4. Employees across the organization increasingly adopt GenAI tools, though some departments are slower to adopt them. 
5. Employees across all departments embrace GenAI tools in their day-to-day workflows, and the company encourages continuous AI innovation. 


[bookmark: _Toc202523727]Domain: Value Creation & Management
Why Value Creation & Management is important for GenAI readiness:
Value Creation & Management is essential for GenAI readiness because it reflects an organization’s ability to translate technological potential into tangible business outcomes. This domain captures whether GenAI is being strategically applied to unlock new revenue streams, improve operational efficiency, personalize customer experiences, and enhance decision-making. A mature organization not only experiments with GenAI but also systematically evaluates its return on investment, aligns GenAI efforts with financial goals, and scales successful use cases across departments. Without this value-driven lens, GenAI risks remaining a siloed initiative with limited enterprise impact.
Questions and Answers for Value Creation & Management:

[bookmark: _Toc202523728]Sub-domain: Use Case Identification
Why Use Case Identification is important for GenAI readiness:
Use Case Identification is fundamental for GenAI readiness because it reflects how strategically and practically the organization is applying GenAI to drive real business value. The questions in this subdomain assess whether the company can identify high-impact opportunities across products, processes, customer experiences, and new revenue streams. They also evaluate whether GenAI is being used to personalize engagement, optimize operations, and support innovation in both internal functions and market-facing activities. A mature approach to use case identification shows the organization is not only experimenting but also prioritizing, scaling, and continuously refining GenAI applications based on business needs, user impact, and performance evaluations, ensuring GenAI is a core driver of competitive advantage and growth.
Questions and Answers for Use Case Identification:

Question 1:
To what extent does the company use GenAI to develop new business models or explore new revenue streams?
· Strategic Purpose of this Question: This question evaluates whether the organization is using GenAI as a driver of growth and innovation, not just for efficiency gains, but to unlock entirely new value propositions, markets, and business opportunities through strategic experimentation and business model innovation.
· Relevance to Agentic AI: Agentic AI can independently identify opportunities and execute tasks toward strategic goals. This question highlights whether the organization is building the innovation mindset and business infrastructure needed to support the evolution of autonomous systems into drivers of future revenue generation.
· Maturity Evolution Trajectory: The maturity journey begins with no GenAI involvement in exploring new revenue streams. Initial use is limited and yields no concrete business impact. As experimentation grows, GenAI supports exploration but lacks strategic integration. Maturity is reached when GenAI is embedded into business development efforts, consistently delivering new models, value propositions, and revenue-generating initiatives.
Answer Options:
1. GenAI is not used to develop new business models or explore revenue streams.
2. GenAI is used in a limited capacity to explore new revenue streams, but there are no concrete outcomes or established models. 
3. GenAI contributes to the exploration of new revenue streams, but its application is not fully integrated into the overall business strategy. 
4. GenAI is actively leveraged to explore new revenue streams, with concrete results in terms of business models and value propositions. 
5. GenAI is fully integrated into the company’s business development strategy, consistently creating new business models and generating new revenue streams. 

Question 2:
How effectively does the company use GenAI to innovate and enhance existing products or services to increase market competitiveness?
· Strategic Purpose: This question evaluates how strategically GenAI is leveraged to enhance the organization's value proposition, revealing whether the company treats GenAI as a peripheral experiment or a core engine for improving offerings and boosting competitiveness in the market.
· Relevance to Agentic AI: Using GenAI to enhance products shows the organization’s ability to embed intelligent, goal-directed behaviors into offerings, which supports the development of Agentic AI that operates within real-world contexts to deliver autonomous value.
· Maturity Evolution Trajectory: The maturity journey begins with GenAI absent from product development, advances as isolated enhancements show limited gains, strengthens when targeted use cases drive competitive improvements, and culminates in fully integrated innovation pipelines that sustain market leadership.
Answer Options:
1. GenAI is not used to enhance existing products or services. 
2. GenAI is occasionally used to improve some products or services, but the impact on market competitiveness is minimal. 
3. GenAI is used to enhance specific products or services, but broader adoption across the portfolio is lacking. 
4. GenAI is widely used to improve existing products or services, leading to improved market competitiveness in key areas. 
5. GenAI is fully embedded in the company’s product and service development strategy, driving continuous innovation and maintaining market leadership. 

Question 3:
How well does the company leverage GenAI for identifying new market opportunities or entering emerging markets?
· Strategic Purpose: This question assesses how strategically an organization applies Generative AI beyond operational tasks, focusing on its use for discovering growth opportunities. It reflects the organization's ability to harness AI for forward-looking, competitive decision-making in market expansion.
· Relevance to Agentic AI: Understanding how GenAI supports market discovery is key to evaluating progress toward Agentic AI. It highlights whether AI is moving from passive support to active, goal-driven behavior in identifying and recommending pathways into emerging markets.
· Maturity Evolution Trajectory: The maturity journey begins with little to no use of GenAI in exploring new markets. As the organization evolves, it begins to experiment with AI-generated insights that occasionally inform decisions. With further integration, GenAI becomes a regular strategic tool, ultimately becoming central to identifying and entering high-potential emerging markets with confidence and competitive strength.
Answer Options:
1. GenAI is not used to identify new market opportunities or emerging markets. 
2. GenAI is occasionally used to assess new markets, but these insights rarely translate into actionable strategies. 
3. GenAI helps identify some new market opportunities, but there is no consistent process for market expansion. 
4. GenAI is regularly used to identify new markets, leading to concrete strategies for market entry and expansion. 
5. GenAI is fully integrated into market identification processes, enabling the company to successfully enter and compete in emerging markets. 

Question 4:
To what extent does the company leverage GenAI to drive partnerships, collaborations, or joint ventures to expand business opportunities?
· Strategic Purpose: This question evaluates how strategically GenAI is embedded in business development through external collaboration. It reflects an organization's ability to use AI not just internally but also to unlock growth through partnerships, alliances, and joint ventures.
· Relevance to Agentic AI: Driving partnerships through GenAI showcases a move toward systems that can act with autonomy, identifying potential collaborators, assessing alignment, and shaping joint opportunities. It signals a progression from AI as a support tool to AI as an active, goal-driven partner in strategic growth.
· Maturity Evolution Trajectory: The maturity journey begins with GenAI absent from collaborative efforts. As capabilities grow, AI begins to support select discussions, offering limited impact. Over time, it becomes a trusted driver of strategic partnerships, eventually playing a central role in forming impactful alliances that significantly extend the company’s reach and business potential.
Answer Options:
1. GenAI is not used to drive partnerships, collaborations, or joint ventures. 
2. GenAI is used minimally in partnership discussions, but it does not significantly contribute to business expansion. 
3. GenAI plays a role in some partnerships and collaborations, but it is not central to business expansion efforts.
4. GenAI is effectively used to drive partnerships and collaborations that create new business opportunities. 
5. GenAI is central to driving partnerships, collaborations, and joint ventures, significantly expanding the company’s business opportunities. 

Question 5:
How effectively does the company use GenAI to personalize value propositions and tailor business development strategies to specific market needs?
· Strategic Purpose: This question assesses how well GenAI is embedded in shaping personalized offerings and strategic approaches. It highlights the organization’s ability to use AI not just for efficiency, but to deeply understand and respond to specific market needs for competitive advantage.
· Relevance to Agentic AI: An autonomous agent tasked with "driving business growth" must independently analyse market needs and formulate personalized strategies. This question measures the development of these foundational, goal-directed capabilities within the organization.
· Maturity Evolution Trajectory: The maturity journey begins with no AI-driven personalization in value propositions or strategy. As GenAI adoption grows, it starts shaping specific messages and offerings in isolated cases. Eventually, it becomes a central force in tailoring strategies and offerings, driving stronger market fit and accelerated business growth.
Answer Options:
1. GenAI is not used to personalize value propositions or tailor business strategies. 
2. GenAI is used sporadically to personalize some value propositions, but the impact on business strategy is limited. 
3. GenAI is used to personalize value propositions in some areas, but it is not fully integrated into business development efforts. 
4. GenAI is regularly used to personalize value propositions and tailor strategies to market needs, resulting in improved customer alignment. 
5. GenAI is fully integrated into business development strategies, enabling highly personalized value propositions and tailored approaches that drive significant business growth. 

Question 6:
Which of the following has your organization considered when assessing GenAI-related business opportunities? - The skills and capabilities needed to plan and execute our GenAI strategy.
· Strategic Purpose: This question evaluates whether the organization has considered the talent and capability requirements essential for executing a GenAI strategy. It reflects the maturity of planning efforts and readiness to operationalize GenAI in a structured, sustainable way.
· Relevance to Agentic AI: Preparing for Agentic AI involves not just adopting advanced tools but developing internal capabilities to design, guide, and oversee autonomous systems. An organization’s readiness to assess and build these skills signals its capacity to manage AI that can act independently toward complex business goals.
· Maturity Evolution Trajectory: The maturity journey begins with uncertainty or lack of plans to assess GenAI-related capabilities. As awareness increases, organizations begin setting timelines, first longer-term, then shorter-term, for addressing skill gaps. At the highest level, the necessary competencies are already identified and in place, forming a solid foundation for GenAI execution.
Answer Options:
1. Don't know
2. No plans 
3. Within 2 year
4. Within 1 year
5. Already done

Question 7:
Which of the following has your organization considered when assessing GenAI-related business opportunities? - The GenAI opportunity to streamline employee workflows/support processes.
· Strategic Purpose: This question examines whether the organization has considered how GenAI can enhance internal efficiency by streamlining workflows and support processes. It highlights how operational impact is factored into GenAI opportunity assessments, an early and essential step toward broader business value.
· Relevance to Agentic AI: Streamlining workflows through GenAI aligns with how agentic systems function, taking initiative, managing repetitive tasks, and optimizing processes with minimal intervention. Considering this use case demonstrates readiness to adopt AI that acts independently within defined roles to enhance productivity and agility.
· Maturity Evolution Trajectory: The maturity journey begins with no awareness or planning around using GenAI for workflow efficiency. As understanding develops, organizations begin outlining timelines, first long-term, then short-term, for implementation. At the highest level, streamlining through GenAI is already in place, actively improving internal processes and freeing up human capacity for higher-value work.
Answer Options:
1. Don't know
2. No plans 
3. Within 2 year
4. Within 1 year
5. Already done

Question 8:
Which of the following has your organization considered when assessing GenAI-related business opportunities? - The GenAI opportunity to streamline customer journeys/user experiences.
· Strategic Purpose: This question measures whether the organization is actively exploring GenAI’s potential to enhance customer journeys and user experiences. It reflects the extent to which customer-centric innovation is being prioritized in the assessment of GenAI-driven business value.
· Relevance to Agentic AI: This is a prime use case for agentic AI. It requires developing autonomous agents that understand user intent, guide them through complex, multi-step journeys, and execute tasks on their behalf, evolving from simple chatbots to proactive digital concierges.
· Maturity Evolution Trajectory: The maturity journey begins with limited visibility or no intention to explore GenAI for enhancing user experiences. As understanding grows, organizations begin planning to harness these capabilities. At the most advanced stage, GenAI is already shaping customer journeys, delivering adaptive, intelligent experiences that respond autonomously to individual behavior and context.
Answer Options:
1. Don't know
2. No plans 
3. Within 2 year
4. Within 1 year
5. Already done

Question 9:
Which of the following has your organization considered when assessing GenAI-related business opportunities? - The GenAI opportunity to streamline back-/mid-office functions (such as finance or supply chain systems).
· Strategic Purpose: This question evaluates whether the organization is considering GenAI's potential to enhance internal efficiency across essential functions like finance and supply chain. It reflects how deeply operational transformation is factored into broader GenAI-driven business opportunity assessments.
· Relevance to Agentic AI: Applying GenAI to back- and mid-office functions requires AI systems that can manage complex processes, make informed decisions, and trigger actions across workflows. These are foundational expressions of Agentic AI, where AI takes initiative within structured environments to drive accuracy, speed, and operational resilience.
· Maturity Evolution Trajectory: The maturity journey begins with little awareness or intent to apply GenAI in support functions. As understanding grows, organizations begin targeting these areas for improvement. At the most advanced level, GenAI is already embedded, autonomously streamlining operations and enhancing performance across finance, logistics, and other core systems.
Answer Options:
1. Don't know
2. No plans 
3. Within 2 year
4. Within 1 year
5. Already done

Question 10:
Which of the following has your organization considered when assessing GenAI-related business opportunities? - Data readiness (including data platforms and management) as a foundation for scalable, secure, trusted, and responsible GenAI.
· Strategic Purpose: This question explores whether the organization recognizes that effective GenAI relies on a strong data foundation. It reflects how seriously data infrastructure, quality, and governance are being considered to ensure GenAI can scale securely and operate responsibly.
· Relevance to Agentic AI: Agentic AI relies on continuous, high-quality data flows to make autonomous, context-aware decisions. Without mature data platforms and robust management, such systems can’t function reliably. Data readiness is what enables these AI agents to act independently while remaining aligned with organizational goals and guardrails.
· Maturity Evolution Trajectory: The maturity journey begins with limited awareness or planning around data readiness. As organizations realize the foundational role of data, they begin setting clear timelines for improving infrastructure. At full maturity, strong data platforms and governance are already in place, enabling secure, scalable, and trustworthy GenAI operations across the business.
Answer Options:
1. Don't know
2. No plans 
3. Within 2 year
4. Within 1 year
5. Already done

Question 11:
To what extent does the company use GenAI to automate routine tasks and workflows (e.g., payroll, invoice processing, inventory management)?
· Strategic Purpose: This question assesses how far GenAI is being used to reduce manual effort through automation of repetitive tasks. It reflects how effectively the organization is applying AI to unlock efficiencies, cut costs, and scale routine operations with greater consistency.
· Relevance to Agentic AI: Automating routine tasks creates the foundational building blocks for Agentic AI. These discrete automations are precursors to autonomous agents that can later orchestrate multiple complex workflows to achieve high-level goals without human intervention.
· Maturity Evolution Trajectory: The maturity journey begins with no automation of routine tasks through GenAI. As capabilities expand, AI begins handling selected workflows, though often requiring human input. With full integration, GenAI autonomously manages routine processes across the organization, reducing friction, improving speed, and enabling staff to focus on higher-value work.
Answer Options:
1. GenAI is not used to automate any routine tasks or workflows. 
2. GenAI is applied to a small number of routine tasks, but automation is limited and manual intervention is still required. 
3. GenAI automates some routine tasks in specific areas, but there are gaps in automation across departments. 
4. GenAI automates most routine tasks across several departments, reducing manual effort and improving process efficiency. 
5. GenAI fully automates routine tasks across all departments, significantly reducing manual effort and increasing operational efficiency. 

Question 12:
How well does the company leverage GenAI to drive internal process optimization across multiple departments (e.g., finance, HR, operations)?
· Strategic Purpose: This question evaluates whether GenAI is being used in a strategic, enterprise-wide manner to improve core internal processes. It reflects the organization's shift from isolated pilots to embedded AI-driven optimization across departments, signaling deeper operational maturity.
· Relevance to Agentic AI: Cross-functional integration provides the scale and complexity needed for agentic systems to function autonomously and effectively.
· Maturity Evolution Trajectory: The maturity journey begins with GenAI absent from internal optimization efforts. As experimentation takes hold, select departments begin applying AI, though impact is limited. With broader adoption, GenAI becomes a central force across the enterprise, streamlining operations, enhancing coordination, and delivering measurable gains in efficiency and cost-effectiveness.
Answer Options:
1. GenAI is not used for internal process optimization in any department. 
2. GenAI is applied to a limited number of departments, with minimal impact on overall business processes. 
3. GenAI is used in some key departments (e.g., finance, HR), but its application is not widespread across the company. 
4. GenAI is leveraged across most departments, driving significant process improvements and efficiency gains. 
5. GenAI is fully integrated across all departments, optimizing internal processes and delivering substantial efficiency and cost savings. 

Question 13:
To what extent is GenAI being used to enhance customer-facing processes (e.g., customer service, personalization, CRM)?
· Strategic Purpose: This question assesses how effectively GenAI is being leveraged to improve direct customer engagement. It indicates whether GenAI is viewed as a core tool for enhancing service quality, personalization, and relationship management across the customer journey.
· Relevance to Agentic AI: The evolution from simple GenAI responses to fully integrated systems mirrors the path toward Agentic AI. Advanced levels imply AI agents autonomously handling complex customer journeys, integrating tools and executing tasks to achieve resolution and personalization goals.
· Maturity Evolution Trajectory: The maturity journey begins with GenAI absent from customer interactions. As experimentation starts, its impact is narrow and scattered. With broader integration, GenAI becomes embedded across key touchpoints, ultimately delivering consistently adaptive, intelligent, and personalized experiences that elevate customer relationships and business value.
Answer Options:
1. GenAI is not being used in any customer-facing processes. 
2. GenAI is used experimentally in customer-facing processes, but it is not fully integrated or widely adopted. 
3. GenAI is applied to some customer-facing processes (e.g., customer service or CRM), but its impact is limited. 
4. GenAI is embedded in most customer-facing processes, leading to measurable improvements in customer service and personalization. 
5. GenAI is deeply integrated into all customer-facing processes, driving exceptional customer experiences, personalization, and relationship management. 

Question 14:
To what extent does the company use GenAI for customer relationship management (CRM) to predict customer needs and improve retention?
· Strategic Purpose: This question assesses how strategically GenAI is being used to shift CRM from reactive relationship tracking to predictive and proactive customer engagement. It reveals whether GenAI is treated as a value driver for retention, loyalty, and long-term customer growth.
· Relevance to Agentic AI: The progression towards proactive, real-time prediction is a critical foundation for Agentic AI. It builds the necessary intelligence for future autonomous agents to not just predict needs, but to independently act upon them to achieve retention goals.
· Maturity Evolution Trajectory: The maturity journey begins with GenAI absent from CRM activities. As experimentation begins, its use may support basic relationship management with limited prediction. With full integration, GenAI actively anticipates individual customer needs in real time, enhancing retention through proactive outreach, timely offers, and intelligent, data-driven relationship management.
Answer Options:
1. GenAI is not used for CRM or predicting customer needs. 
2. GenAI is used minimally in CRM to manage relationships but does not effectively predict customer needs or behavior. 
3. GenAI is applied in CRM to predict customer needs and improve retention in some areas, but its use is not widespread. 
4. GenAI is effectively used in CRM to predict customer behavior, leading to improved retention and proactive relationship management. 
5. GenAI is fully embedded in CRM systems, enabling real-time prediction of customer needs and significantly improving retention and relationship management. 

Question 15:
To what extent does the company use GenAI to personalize customer interactions and improve engagement (e.g., chatbots, recommendation systems)?
· Strategic Purpose: This question evaluates how deeply GenAI is embedded in creating tailored customer experiences. It signals whether personalization is treated as a tactical feature or as a strategic capability to drive engagement, satisfaction, and loyalty across touchpoints.
· Relevance to Agentic AI: Managing and personalizing customer engagement is a natural domain for Agentic AI. It requires systems that understand intent, tailor communication strategies, and adjust interactions in real time to maintain relevance and maximize satisfaction, all with minimal human involvement.
· Maturity Evolution Trajectory: The maturity journey begins with no GenAI involvement in customer engagement. Initial adoption often involves basic personalization in limited areas, such as simple chatbots. As maturity grows, GenAI is applied more consistently, eventually delivering real-time, omnichannel personalization that significantly boosts customer satisfaction and loyalty.
Answer Options:
1. GenAI is not used to personalize any customer interactions or engagement. 
2. GenAI is used for basic personalization (e.g., simple chatbot interactions) in limited areas, but the overall impact is low. 
3. GenAI is used to personalize customer interactions in some departments, but its application is inconsistent. 
4. GenAI-driven personalization is widely used across most customer-facing functions, enhancing engagement through tailored experiences. 
5. GenAI fully personalizes customer interactions across all channels, providing real-time, tailored engagement that significantly improves customer satisfaction and loyalty. 

Question 16:
How effectively does the company use GenAI for improving customer service response times and automating customer inquiries?
· Strategic Purpose: This question assesses how GenAI is being used to enhance customer support efficiency. It shows  whether the organization is leveraging AI not just for cost savings, but to deliver faster, more consistent service that meets rising customer expectations for immediacy and quality.
· Relevance to Agentic AI: Customer service automation is a natural domain for Agentic AI. It requires systems that can understand intent, generate accurate responses, and manage inquiries in real time. By acting independently to resolve issues quickly and consistently, agentic systems enhance service quality while minimizing the need for human intervention.
· Maturity Evolution Trajectory: The maturity journey begins with no GenAI presence in customer service. Early use cases focus on automating simple tasks, with modest gains. As integration deepens, GenAI handles a wide range of inquiries with speed and accuracy, ultimately delivering fast, intelligent service that significantly reduces manual workload and enhances customer satisfaction.
Answer Options:
1. GenAI is not used for improving customer service response times or automating inquiries.
2. GenAI is used experimentally to automate a few inquiries, but customer service response times have not improved significantly. 
3. GenAI is used in some customer service areas to improve response times and automate basic inquiries, but the impact is limited. 
4. GenAI significantly improves response times and automates a wide range of customer inquiries, reducing manual effort. 
5. GenAI fully optimizes customer service response times and automates most inquiries, delivering rapid, high-quality customer support. 

Question 17:
How effectively does the company use GenAI to improve decision-making within internal operations (e.g., predictive analytics, demand forecasting, risk management)?
· Strategic Purpose: This question assesses how deeply GenAI is integrated into operational decision-making. It reveals whether AI is being used to move beyond reporting and dashboarding into real-time, data-driven decisions that improve forecasting, resource planning, and risk mitigation.
· Relevance to Agentic AI: Operational decision-making is a fundamental use case for Agentic AI. These systems process data, predict future developments, and act independently of human input. When Generative AI autonomously handles tasks like forecasting or risk assessment, it functions as a goal-oriented agent focused on enhancing internal outcomes.
· Maturity Evolution Trajectory: The maturity journey begins with no use of GenAI in operations. As organizations explore its potential, AI is applied to specific areas like forecasting or analytics, but often remains siloed. At higher maturity, GenAI is embedded across functions, continuously delivering insights, managing variability, and enabling faster, more accurate decisions at scale.
Answer Options:
1. GenAI is not used for decision-making in internal operations. 
2. GenAI is used occasionally for decision-making, but its impact on improving outcomes is limited. 
3. GenAI is used in some areas to improve decision-making (e.g., demand forecasting), but its application is not widespread or fully integrated.
4. GenAI is regularly used in decision-making processes across key internal functions, leading to improved accuracy and outcomes. 
5. GenAI is fully embedded in decision-making across all internal operations, enabling real-time insights and optimized decision-making across the company. 

Question 18:
To what extent does the company conduct performance evaluations of ongoing GenAI projects to determine whether additional funding, changes in scope, or discontinuation are necessary?
· Strategic Purpose: This question evaluates whether the company has a disciplined approach to managing GenAI initiatives post-launch. It signals the organization's ability to treat GenAI as a strategic investment, subject to performance review, adjustment, and accountability for business value.
· Relevance to Agentic AI: Agentic AI systems require robust oversight as they operate with autonomy and influence business outcomes. Ongoing performance evaluation ensures these systems are aligned with strategic goals, ethically sound, and delivering measurable value, preventing drift, inefficiency, or unintended consequences.
· Maturity Evolution Trajectory: The maturity journey begins with GenAI projects receiving little follow-up after funding. As governance practices evolve, some projects are reviewed, but changes remain informal. At full maturity, a structured and transparent evaluation process is in place, enabling data-driven decisions on scaling, pivoting, or retiring GenAI initiatives based on real-world performance.
Answer Options:
1. The company does not evaluate the performance of GenAI projects after funding approval.
2. Some projects are evaluated, but no formal process for adjustments. 
3. Evaluations conducted for most projects, but funding/scope changes are informal. 
4. Regular evaluations with formal adjustments to funding and scope. 
5. Well-documented process for regular evaluations leading to adjustments in funding, scope, or project termination. 

Question 19:
To what extent do you agree or disagree with the following statements? - GenAI will have a material impact on improving our organization's productivity levels.
· Strategic Purpose: This question captures the organization's confidence in GenAI as a productivity driver. It helps assess whether leadership views GenAI as a strategic enabler of efficiency or still sees it as experimental or unproven in delivering material business impact.
· Relevance to Agentic AI: Belief in GenAI’s productivity potential reflects openness to systems that can act independently to complete tasks, optimize workflows, and make decisions. This mindset aligns closely with Agentic AI, where autonomous, goal-directed systems play a direct role in boosting performance across the organization.
· Maturity Evolution Trajectory: The maturity journey begins with uncertainty or skepticism around GenAI’s potential. As awareness and early results emerge, belief strengthens. At higher maturity, there’s strong alignment between GenAI initiatives and measurable productivity gains.
Answer Options:
1. Don’t know 
2. Strongly Disagree
3. Disagree 
4. Agree 
5. Strongly agree  

Question 20:
To what extent do you agree or disagree with the following statements? - GenAI will have a material impact on improving our organization’s R&D efforts.
· Strategic Purpose: This question explores the organization's belief in GenAI as a driver of innovation. It reveals how confident the organization is in using AI to accelerate experimentation, enhance discovery, and unlock new product or service opportunities through faster, data-driven R&D processes.
· Relevance to Agentic AI: Improving R&D with GenAI aligns with agentic capabilities, AI that can autonomously generate hypotheses, explore alternatives, and iterate rapidly. Belief in this potential indicates readiness to embrace AI as an active, creative collaborator in complex innovation workflows.
· Maturity Evolution Trajectory: The maturity journey begins with limited awareness or skepticism about GenAI’s R&D value. As understanding deepens, confidence grows in AI’s ability to enhance experimentation and insight generation. At higher maturity, GenAI is seen as a catalyst for innovation across R&D domains.
Answer Options:
1. Don’t know 
2. Strongly Disagree
3. Disagree 
4. Agree 
5. Strongly agree  

Question 21:
To what extent do you agree or disagree with the following statements? - GenAI is a crucial differentiator in enabling predictive analytics and proactive customer experiences that drive customer value.
· Strategic Purpose: This question assesses how strongly the organization believes in GenAI’s role as a competitive advantage. It reflects whether GenAI is seen as essential for moving from reactive customer service to predictive, insight-driven experiences that create sustained customer value. 
· Relevance to Agentic AI: Delivering predictive and proactive customer experiences can involves agentic capabilities, AI systems that anticipate needs, initiate actions, and continuously adapt to user behavior. Agreement with this statement indicates a recognition of AI as not just analytical, but autonomous in driving meaningful customer engagement.
· Maturity Evolution Trajectory: The maturity journey begins with uncertainty or disagreement about GenAI’s role in predictive and proactive engagement. As confidence builds, organizations begin to see GenAI as a key enabler of customer value. At full agreement, it is recognized as a strategic differentiator embedded in customer-facing processes.
Answer Options:
1. Don’t know 
2. Strongly Disagree
3. Disagree 
4. Agree 
5. Strongly agree  

Question 22:
To what extent do you agree or disagree with the following statements? - We are using GenAI extensively to collect and interpret customer data.
· Strategic Purpose: This question evaluates how actively GenAI is being used in gathering and analyzing customer data. It highlights whether GenAI is a core mechanism for extracting insights and informing decisions that enhance customer understanding and strategic alignment or not.
· Relevance to Agentic AI: Agentic systems require deep contextual understanding to act autonomously. Mastering GenAI for customer data interpretation creates the rich knowledge base necessary for future agents to make informed, goal-oriented decisions and interact intelligently with customers.
· Maturity Evolution Trajectory: The maturity journey begins with uncertainty or disagreement about GenAI’s role in customer data analysis. As usage increases, organizations begin to rely on AI-driven insights. At full maturity, GenAI is deeply embedded in data processes: actively collecting, interpreting, and turning customer signals into actionable intelligence at scale.
Answer Options:
1. Don’t know 
2. Strongly Disagree
3. Disagree 
4. Agree 
5. Strongly agree  

Question 23:
To what extent do you agree or disagree with the following statements? - We are using GenAI extensively to collect and interpret employee data.
· Strategic Purpose: This question assesses whether GenAI is being leveraged to better understand workforce trends, behaviors, and needs. It reflects how advanced the organization is in applying AI to optimize talent management, engagement, and internal decision-making through data-driven insight.
· Relevance to Agentic AI: Agentic systems require deep contextual understanding to act autonomously. Mastering GenAI for employee data interpretation creates the rich knowledge base necessary for future agents to make informed, goal-oriented decisions and interact intelligently with people inside the organization.
· Maturity Evolution Trajectory: The maturity journey begins with limited or no GenAI use in analyzing employee data. As confidence and capability grow, AI starts to support workforce insights. At higher maturity, GenAI plays a central role in continuously collecting and interpreting employees’ data.
Answer Options:
1. Don’t know 
2. Strongly Disagree
3. Disagree 
4. Agree 
5. Strongly agree  

Question 24:
To what extent do you agree or disagree with the following statements? - Our customer-facing GenAI support systems offer the same or better customer experiences than human-led interactions.
· Strategic Purpose: This question evaluates the perceived effectiveness of GenAI in delivering high-quality customer interactions. It reveals whether AI is considered a true alternative, or even superior, to human-led service in terms of responsiveness, personalization, and overall customer satisfaction.
· Relevance to Agentic AI: Achieving parity, or superiority, between GenAI and human-led service depends on the system's ability to understand intent, respond naturally, and adjust to customer context. These are foundational to agentic behavior. 
· Maturity Evolution Trajectory: The maturity journey begins with uncertainty or skepticism about GenAI’s ability to replicate human service quality. As systems evolve, organizations begin to trust AI in more complex interactions. At full maturity, GenAI consistently delivers seamless, intelligent experiences that rival or outperform human-led support.
Answer Options:
1. Don’t know 
2. Strongly Disagree
3. Disagree 
4. Agree 
5. Strongly agree  

Question 25:
To what extent do you agree or disagree with the following statements? - We are addressing the human–GenAI impact on employee roles and responsibilities.
· Strategic Purpose: This question assesses whether the organization is proactively managing the shifting relationship between human roles and GenAI systems. It reveals how prepared the company is to adapt workforce structures, responsibilities, and value models in response to AI integration.
· Relevance to Agentic AI: Addressing the evolving relationship between employees and GenAI systems is essential for adopting agentic AI. As AI takes on more autonomous, decision-making roles, organizations must rethink where human oversight is needed and where AI can act independently. This alignment of roles is what enables agentic systems to operate effectively and responsibly alongside the workforce.
· Maturity Evolution Trajectory: The maturity journey begins with a lack of attention to how GenAI is reshaping employee responsibilities. As awareness grows, organizations begin exploring role redesign and support structures. At full maturity, clear strategies are in place to manage the human, ensuring employees are empowered while GenAI and agentic systems operate with clarity, purpose, and defined boundaries.
Answer Options:
1. Don’t know 
2. Strongly Disagree
3. Disagree 
4. Agree 
5. Strongly agree  

Question 26:
To what extent do you agree or disagree with the following statements? - My team doesn’t have the skills to work with GenAI.
· Strategic Purpose: This question reveals the organization's perceived readiness to work with GenAI. It highlights whether teams possess the technical, analytical, and collaborative skills needed to adopt, implement, and evolve GenAI systems in real business contexts.
· Relevance to Agentic AI: Agentic systems require teams who can understand, supervise, and collaborate with AI that acts autonomously. A lack of GenAI-related skills limits the organization’s ability to design, guide, and govern agentic behavior, making human capability a critical foundation for responsible and effective AI deployment.
· Maturity Evolution Trajectory: The maturity journey begins with teams lacking the skills to engage meaningfully with GenAI. As awareness and training increase, confidence grows and AI becomes part of day-to-day work. At full maturity, teams are equipped not just to use GenAI tools, but to support agentic systems through effective collaboration, oversight, and co-creation.
Answer Options:
1. Don’t know 
2. Strongly agree  
3. Agree 
4. Disagree 
5. Strongly Disagree

Question 27:
To what extent do you agree or disagree with the following statements? - GenAI is driving a new level of creativity and innovation in our organization.
· Strategic Purpose: This question evaluates whether GenAI is perceived as a catalyst for innovation, not just efficiency. It reflects how far the organization has gone in using GenAI to unlock new ideas, solutions, and creative approaches to product development, content, or strategy.
· Relevance to Agentic AI: Agentic AI thrives in environments where experimentation and creativity are encouraged. 
· Maturity Evolution Trajectory: The maturity journey begins with uncertainty about GenAI’s role in fostering innovation. As capabilities expand, GenAI moves from a tool for automation to a partner in ideation. At full maturity, it plays an active role in driving creative breakthroughs, suggesting concepts, testing possibilities, and enhancing human imagination across the organization.
Answer Options:
1. Don’t know 
2. Strongly Disagree
3. Disagree 
4. Agree 
5. Strongly agree  

Question 28:
To what extent do you agree or disagree with the following statements? - We regularly review GenAI processes and their impact on user experience.
· Strategic Purpose: This question assesses whether the organization has established routines to monitor and evaluate how GenAI systems affect user experience. It signals maturity in governance, feedback integration, and the organization's commitment to aligning AI performance with user expectations.
· Relevance to Agentic AI: Agentic systems operate autonomously, often making real-time decisions that shape user experience. Regularly reviewing these processes ensures that agentic behavior remains aligned with human needs, ethical standards, and business goals, making such oversight essential for responsible autonomy.
· Maturity Evolution Trajectory: The maturity journey begins with little to no review of GenAI’s impact on users. As awareness grows, informal checks may emerge. At full maturity, the organization embeds formal, continuous review cycles that track GenAI's influence on user experience.
Answer Options:
1. Don’t know 
2. Strongly agree  
3. Agree 
4. Disagree 
5. Strongly Disagree

[bookmark: _Toc202523729]Sub-domain: ROI Measurement
Why ROI Measurement is important for GenAI readiness:
ROI Measurement is essential for GenAI readiness because it ensures that GenAI initiatives are not only innovative but also financially sustainable and strategically aligned. The questions in this subdomain assess whether the organization has formal mechanisms to track, evaluate, and act on the financial and strategic returns of GenAI investments. This includes the use of KPIs, regular reviews, resource reallocation, and alignment with broader business goals.
Questions and Answers for ROI Measurement:

Question 1:
Does the company have a formal process for tracking the Return on Investment (ROI) of GenAI projects, and is this process aligned with the company's overall financial goals?
· Strategic Purpose: This question evaluates whether the organization treats GenAI as a strategic investment with measurable outcomes. It signals the maturity of financial oversight and whether GenAI initiatives are being managed with the same rigor as other enterprise-wide, value-driven projects.
· Relevance to Agentic AI: Agentic systems increasingly influence outcomes across business functions. A formal ROI tracking process ensures these autonomous systems are not only technically effective, but economically justified. It creates accountability frameworks that support the responsible scaling of agentic capabilities within financial guardrails.
· Maturity Evolution Trajectory: The maturity journey begins with GenAI projects lacking structured ROI oversight. As awareness of business impact grows, informal tracking may develop. At full maturity, ROI is tracked through a formal, regularly reviewed process, ensuring GenAI investments remain aligned with strategic financial priorities and delivering sustained, measurable value.
Answer Options:
1. The company does not have a formal process for tracking ROI on GenAI projects. 
2. There is an informal process for tracking GenAI ROI, but it is not well-documented or aligned with broader financial goals. 
3. The company has a formal process for tracking GenAI ROI, but it is not consistently aligned with overall financial objectives. 
4. The ROI tracking process is formal, documented, and regularly aligned with financial goals, but reviews are infrequent. 
5. The company has a fully formalized, regularly reviewed process that tracks GenAI ROI, consistently aligned with overall financial goals. 

Question 2:
Are specific KPIs or metrics used to measure the financial and strategic returns of GenAI investments, and how often are these KPIs reviewed and updated?
· Strategic Purpose: This question assesses whether the organization applies disciplined performance measurement to GenAI investments. It highlights the extent to which financial and strategic value is being tracked through specific, regularly updated KPIs, an essential part of scaling AI responsibly.
· Relevance to Agentic AI: For Agentic AI, these KPIs are not just for human review; they become the direct objectives guiding the agent's autonomous behavior. Well-defined metrics ensure an agent’s actions are precisely aligned with desired financial and strategic business outcomes. 
· Maturity Evolution Trajectory: The maturity journey begins with no KPIs in place to track GenAI performance. As basic metrics are introduced, reviews remain sporadic or outdated. At full maturity, clearly defined KPIs are embedded into strategic planning and reviewed regularly, ensuring GenAI delivers measurable impact and remains aligned with evolving business objectives.
Answer Options:
1. The company does not use any specific KPIs or metrics to track GenAI ROI.
2. Basic KPIs are in place, but they are outdated and rarely reviewed.
3. Some KPIs are used to track financial and strategic returns, but reviews are inconsistent. 
4. The company uses KPIs regularly, but they are updated infrequently. 
5. The company has well-defined, regularly reviewed KPIs that effectively measure the financial and strategic returns of GenAI investments. 

Question 3:
Is there a formal process for identifying underperforming GenAI projects and reallocating resources to more promising initiatives, and how frequently is this process applied?
· Strategic Purpose: This question assesses whether the organization has the discipline and agility to manage GenAI investments effectively. It signals how well underperformance is identified and addressed, critical for scaling what works and minimizing waste in GenAI initiatives.
· Relevance to Agentic AI: Agentic systems operate with autonomy and wide-ranging impact, making it essential to evaluate which initiatives are delivering real value. A formal, consistent process for identifying and reallocating resources ensures agentic systems remain aligned with business priorities and reinforces accountability in increasingly independent AI environments.
· Maturity Evolution Trajectory: The maturity journey begins with no clear method for identifying or acting on underperforming GenAI projects. As experience grows, ad hoc or informal reviews emerge. At full maturity, a structured, proactive process is regularly applied, enabling the organization to shift resources toward high-impact use cases and maintain strategic focus as GenAI efforts scale.
Answer Options:
1. There is no formal process for identifying underperforming GenAI projects or reallocating resources. 
2. The process for identifying underperforming projects exists but is informal and not frequently applied. 
3. Underperforming GenAI projects are identified, but the reallocation process lacks consistency or regularity. 
4. A formal process is in place for identifying underperforming projects and reallocating resources, though reviews are infrequent. 
5. A well-structured, formal process is consistently applied for identifying underperforming GenAI projects and reallocating resources as necessary. 

Question 4:
How frequently does the company conduct ROI evaluations for its GenAI investments, and are these evaluations documented and used to inform future GenAI budgeting decisions?
· Strategic Purpose: This question evaluates whether the organization has embedded GenAI ROI assessments into its financial decision-making. It reflects how well GenAI investments are measured, documented, and used to guide future spending, an essential marker of AI maturity and strategic alignment. 
· Relevance to Agentic AI: Agentic systems influence outcomes over time and often operate at scale. Regular, well-documented ROI evaluations help ensure these systems are not only delivering value but are continuously aligned with financial goals. This oversight is critical for guiding the growth, governance, and resourcing of agentic capabilities.
· Maturity Evolution Trajectory: The maturity journey begins with unmeasured GenAI projects, progressing to conducting regular evaluations. Ultimate maturity is achieved when these insights become a systematic, data-driven foundation that directly shapes future GenAI investment strategy and budgeting decisions.
Answer Options:
1. ROI evaluations are not conducted for GenAI projects. 
2. ROI evaluations are conducted sporadically and are not well-documented. 
3. The company conducts ROI evaluations for most projects, but the results are not consistently used for future budgeting decisions. 
4. ROI evaluations are formalized and conducted regularly, but the insights are not always effectively applied to future GenAI budgeting. 
5. ROI evaluations are conducted regularly, well-documented, and directly inform future GenAI budgeting and strategy decisions. 

Question 5:
To what extent do you agree or disagree with the following statements? - GenAI directly improves our organization’s efficiency and bottom line.
· Strategic Purpose: This question assesses whether GenAI is viewed as a core contributor to measurable business outcomes, particularly operational efficiency and financial performance. It reflects the organization’s confidence in GenAI as a value-generating capability, not just a technological experiment.
· Relevance to Agentic AI: Agentic systems are designed to act independently in ways that optimize business performance. When GenAI is seen as directly improving efficiency and profitability, it indicates that autonomous systems are not just operational—, they are effectively integrated, making informed decisions that reduce costs, enhance output, and support strategic goals.
· Maturity Evolution Trajectory: The maturity journey begins with uncertainty or skepticism about GenAI’s ability to impact core business metrics. As adoption grows, organizations begin observing tangible improvements in productivity and cost savings. At full maturity, GenAI is recognized as a key driver of efficiency and bottom-line growth.
Answer Options:
1. Don't know 
2. Strongly Disagree 
3. Disagree 
4. Agree 
5. Strongly agree  

Question 6:
Please rate your organization's performance in the following areas in the past fiscal year: Annual revenue.
· Strategic Purpose: This question assesses an organization’s financial capacity and trajectory, establishing a baseline for evaluating its ability to fund and scale GenAI initiatives. Strong revenue growth not only signals the resources and confidence required for experimentation and deployment, but, when viewed alongside GenAI-specific metrics, also helps determine whether AI investments are contributing to business impact and adoption maturity.
· Relevance to Agentic AI: Agentic AI represents a significant, long-term investment in autonomous systems. Strong revenue performance indicates the financial stability and strategic ambition to move beyond foundational GenAI and fund complex, high-risk, transformative agentic initiatives.
· Maturity Evolution Trajectory: The maturity journey begins with an inability to invest due to financial constraints or a lack of awareness. It progresses toward a stable financial position, ultimately reaching a growth-oriented mindset that actively funds innovation and strategic AI initiatives. 
Answer Options:
1. Don't know/NA
2. Decreased 
3. Stayed the same
4. Increased 
5. Significantly increased 

Question 7:
Please rate your organization's performance in the following areas in the past fiscal year: IT Spend (as a % of revenue).
· Strategic Purpose: This question evaluates an organization's financial commitment to GenAI. Increased IT spend is a strong indicator of investment in the necessary compute power, specialized talent, and infrastructure required for building and scaling generative AI solutions.
· Relevance to Agentic AI: Agentic AI requires sustained, significant investment well beyond initial GenAI efforts. A marked increase in IT spending signals the necessary commitment to advanced infrastructure, sophisticated models, and continuous data operations essential for enabling autonomous, goal-directed systems.
· Maturity Evolution Trajectory: The maturity journey begins with limited or unclear data on IT spending trends. As spending stabilizes or increases, it signals greater focus on technology investment. At the highest level, increased IT spend reflects a sustained commitment to supporting technology initiatives across the organization.
Answer Options:
1. Don't know/NA
2. Decreased 
3. Stayed the same
4. Increased 
5. Significantly increased 

Question 8:
Please rate your organization's performance in the following areas in the past fiscal year: GenAI spend (as a % of revenue).
· Strategic Purpose: This question evaluates how GenAI spending has changed relative to overall revenue. It provides insight into the organization’s current level of investment and prioritization of GenAI initiatives over the past fiscal year.
· Relevance to Agentic AI: Tracking changes in GenAI spend helps indicate whether the organization is increasing its commitment to advanced AI capabilities. Increased investment may signal greater readiness to support systems that operate with more autonomy and impact.
· Maturity Evolution Trajectory: The maturity journey begins with unclear or declining GenAI spend. As spending stabilizes or grows, it shows increasing focus on GenAI. At higher levels, significantly increased spending reflects a strong commitment to advancing GenAI within the organization.
Answer Options:
1. Don't know/NA
2. Decreased 
3. Stayed the same
4. Increased 
5. Significantly increased 

[bookmark: _Toc202523730]Sub-domain: GenAI Budget & Resource Allocation
Why GenAI Budget & Resource Allocation is important for GenAI readiness:
GenAI Budget & Resource Allocation is critical for GenAI readiness because it reflects the organization’s commitment to sustainably funding, evaluating, and scaling GenAI initiatives across the business. The questions in this subdomain assess whether the company has a structured financial strategy, adaptable resource planning, and formal evaluation processes to support both experimental and transformational projects. They also examine how well GenAI is embedded into business operations to optimize costs and efficiency. Without clear budgeting, governance, and scalable resource allocation, organizations risk underfunding strategic initiatives, overcommitting to unproven pilots, or failing to operationalize GenAI at scale.
Questions and Answers for GenAI Budget & Resource Allocation:

Question 1:
Does the company have a long-term financial strategy for GenAI investments, covering short-, medium-, and long-term goals, and is this strategy formally documented?
· Strategic Purpose: This question assesses whether the company approaches GenAI investment with a structured, future-focused financial plan. It reflects the organization's ability to move beyond reactive spending and toward a proactive, goal-aligned investment strategy across different time horizons.
· Relevance to Agentic AI: A well-documented financial strategy enables sustained support for more advanced AI capabilities. Planning across short-, medium-, and long-term horizons is critical for enabling the consistent development and scaling of systems that may evolve into autonomous, goal-driven agents.
· Maturity Evolution Trajectory: The maturity journey begins with no financial strategy for GenAI. Initial efforts may focus only on short-term goals. As planning expands to cover medium- and eventually long-term objectives, the organization moves toward a fully documented and regularly updated strategy that supports ongoing GenAI investment.
Answer Options:
1. No long-term financial strategy for GenAI investments. 
2. Basic strategy covers short-term goals only. 
3. Financial strategy covers short- and medium-term, but lacks long-term planning. 
4. Formal strategy for short-, medium-, and long-term, but not frequently updated. 
5. Fully documented and regularly updated strategy for short-, medium-, and long-term.

Question 2:
How does the company adjust its resource allocation (e.g., budget, talent, infrastructure) for GenAI projects based on evolving technology needs, business priorities, and project success?
· Strategic Purpose: This question evaluates how flexibly and systematically the company reallocates resources for GenAI projects in response to changing needs and outcomes. It highlights the organization’s ability to adapt and sustain GenAI initiatives through structured, responsive resource management. 
· Relevance to Agentic AI: Supporting agentic systems requires dynamic resource alignment. A responsive allocation process ensures that budget, talent, and infrastructure can shift as autonomous systems scale, evolve, or require new capabilities, enabling long-term viability and strategic fit.
· Maturity Evolution Trajectory: The maturity journey begins with no adjustments to GenAI resources despite changing conditions. Informal or occasional shifts may follow, but lack consistency. At full maturity, the company applies a documented, agile process that adjusts resources proactively based on both technological evolution and real project performance.
Answer Options:
1. No adjustments made for evolving technology/business needs. 
2. Informal adjustments, not based on structured reviews. 
3. Occasional adjustments based on tech/business shifts, no structured process. 
4. Formal process for adjusting resources based on project success or evolving needs.
5. Well-documented, dynamic process for adjusting resources effectively. 

Question 3:
Does the company have a formal process for allocating the budget to GenAI projects, and is this process documented and reviewed periodically?
· Strategic Purpose: This question evaluates whether GenAI budgeting is handled through a formal, accountable process. It reveals how disciplined and aligned the organization is in funding GenAI initiatives and whether budget decisions are revisited as priorities evolve.
· Relevance to Agentic AI: Agentic systems require sustained, strategic investment as they evolve and scale. A formal and regularly reviewed budgeting process ensures that funding is aligned with the growing complexity, autonomy, and impact of GenAI initiatives across the business.
· Maturity Evolution Trajectory: The maturity journey begins with no formal budgeting process for GenAI projects. As time goes on, reviews become more frequent. At full maturity, the organization maintains a documented, regularly updated budget process that flexibly aligns with changing GenAI priorities and broader business needs.
Answer Options:
1. The company does not have a formal budget allocation process for GenAI projects. 
2. A basic budget allocation process exists but is informal and lacks regular review. 
3. The company has a formal budget allocation process, but it is only reviewed occasionally. 
4. The budget allocation process is formal and reviewed regularly, but not fully aligned with evolving business or technology needs. 
5. The company has a formal, regularly reviewed budget allocation process that aligns fully with evolving GenAI priorities and business objectives. 

Question 4:
Does the company have a dedicated team responsible for evaluating GenAI projects during the Proof of Concept (PoC) phase, and are formal feasibility studies conducted to assess cost-effectiveness and scalability?
· Strategic Purpose: This question assesses whether the company has a structured approach to evaluating GenAI projects in the PoC phase. It highlights how systematically feasibility, cost-effectiveness, and scalability are considered before larger investments are made.
· Relevance to Agentic AI: Agentic systems must be scalable, cost-effective, and sustainable from the start. A formal team and thorough feasibility studies ensure that GenAI projects are evaluated with the long-term viability of autonomous, high-impact systems in mind, minimizing risk and enabling responsible growth.
· Maturity Evolution Trajectory: The maturity journey begins with no formal team or evaluation process for PoCs. As structure develops, teams emerge but may lack consistent depth in feasibility assessments. At full maturity, a dedicated team conducts thorough studies for every PoC, ensuring each project is judged on both economic viability and its potential to scale effectively.
Answer Options:
1. The company does not have a dedicated team or formal feasibility study process for GenAI PoCs. 
2. A team exists, but the evaluation and feasibility study process is informal and lacks cost-effectiveness or scalability assessments. 
3. Formal feasibility studies are conducted for most PoCs, but scalability or cost-effectiveness is sometimes lacking. 
4. A formal team evaluates all PoCs, conducting feasibility studies that assess both cost-effectiveness and scalability, though the process may lack thoroughness. 
5. A well-structured team conducts formal feasibility studies for all PoCs, thoroughly evaluating cost-effectiveness and scalability. 

Question 5:
Does the company allocate a budget for exploratory GenAI projects (PoCs), and is there a formal process for comparing the cost-effectiveness of these projects before full-scale investment?
· Strategic Purpose: This question evaluates whether the company takes a structured approach to funding and assessing exploratory GenAI initiatives or not. It highlights the importance of budgeting for innovation while applying cost-effectiveness criteria before moving to larger-scale investments.
· Relevance to Agentic AI: Agentic AI’s autonomy amplifies both potential value and risk. This question gauges if a company has the disciplined evaluation framework necessary to safely and cost-effectively move from contained agentic PoCs to scalable, trustworthy, and goal-directed autonomous systems. Agentic AI systems often begin as exploratory initiatives with long-term impact. A formal budget and cost-effectiveness evaluation ensure that only scalable, viable projects progress—laying the financial and operational foundation needed to responsibly support autonomous AI at scale.
· Maturity Evolution Trajectory: The maturity journey begins with no dedicated PoC budget or formal assessment. As structure develops, limited budgets and informal comparisons may emerge. At full maturity, the company maintains a formal PoC budget and consistently applies rigorous cost-effectiveness evaluations to guide smart, scalable GenAI investments.
Answer Options:
1. The company does not allocate a budget for exploratory or PoC projects, and there is no formal cost-effectiveness comparison. 
2. A limited budget is allocated for PoC projects, but cost-effectiveness comparisons are informal or inconsistent. 
3. A formal budget is allocated for PoC projects, and some cost-effectiveness comparisons are made, but the process is not consistently applied across all initiatives.
4. A formal budget is allocated for PoC projects, and cost-effectiveness comparisons are consistently applied before deciding on full-scale investment. 
5. The company allocates a formal budget for PoC projects, with well-documented cost-effectiveness comparisons consistently applied before full-scale investments. 

Question 6:
What proportion of your organization's overall business processes have been assisted by GenAI solutions? And what proportion do you expect in one year? - Now.
· Strategic Purpose: This question measures the current extent of GenAI integration across business processes. It provides a snapshot of how widely GenAI is being applied today, offering insight into the organization's level of operational adoption and transformation.
· Relevance to Agentic AI: The breadth of GenAI involvement across business processes reflects the operational surface area available for agentic systems. Higher adoption levels suggest the organization is beginning to rely on autonomous or semi-autonomous systems to support or execute complex tasks.
· Maturity Evolution Trajectory: The maturity journey begins with GenAI assisting a small fraction of processes or being absent altogether. As adoption increases, GenAI is applied more broadly across functions. At higher maturity levels, a substantial portion of business processes are augmented by GenAI, enabling greater automation, responsiveness, and decision support.
Answer Options:
1. Don't know/Not applicable 
2. Less than 25% 
3. Up to 25% 
4. Up to 50% 
5. Over 75% 

Question 7:
What proportion of your organization's overall business processes have been assisted by GenAI solutions? And what proportion do you expect in one year? - In one year.
· Strategic Purpose: This question evaluates the organization's expectations for GenAI adoption over the next year. It reflects the level of ambition and forward planning in scaling GenAI across business processes and indicates whether growth is expected to be incremental or transformative.
· Relevance to Agentic AI: Expecting broader GenAI assistance across business processes signals growing readiness for agentic systems. As adoption scales, organizations position themselves to support AI that can operate independently across workflows, manage tasks, and make decisions with minimal human input.
· Maturity Evolution Trajectory: The maturity journey begins with organizations planning to use GenAI in none or only a few business processes. As maturity progresses, plans expand to include broader adoption across more functions. At advanced stages, organizations plan to augment a substantial share of their processes with GenAI to enable greater automation, responsiveness, and decision support.
Answer Options:
1. Don't know/Not applicable 
2. Less than 25% 
3. Up to 25% 
4. Up to 50% 
5. Over 75% 

Question 8:
How well does the company manage and scale GenAI initiatives related to transformation across multiple use cases and business functions?
· Strategic Purpose: This question assesses the organization’s ability to move beyond isolated GenAI experiments and scale initiatives across multiple functions and use cases. It reveals how well GenAI is being managed as a strategic transformation lever rather than a set of disconnected pilots.
· Relevance to Agentic AI: Agentic systems thrive in environments where AI is embedded across functions and managed at scale. The ability to coordinate and scale GenAI initiatives reflects the organizational readiness required to support autonomous systems that operate across diverse, interconnected business domains.
· Maturity Evolution Trajectory: The maturity journey begins with fragmented GenAI efforts that have limited organizational reach. As capabilities grow, management improves but scaling remains uneven. At full maturity, GenAI initiatives are consistently managed and scaled across the business, delivering transformative outcomes and supporting integrated, system-wide AI-driven change.
Answer Options:
1. The company lacks the ability to manage or scale GenAI initiatives, resulting in isolated projects with minimal impact. 
2. The company can manage some GenAI initiatives, but scaling them across multiple functions remains a challenge. 
3. GenAI initiatives are successfully managed in specific areas, but scaling them across the entire business is inconsistent. 
4. GenAI initiatives are managed and scaled effectively across most business functions, delivering transformative results. 
5. The company excels at managing and scaling GenAI initiatives, ensuring they drive transformation across all use cases and business functions. 

Question 9:
How well does the company use GenAI to optimize internal workflows and resource allocation (e.g., optimizing workforce scheduling, logistics)?
· Strategic Purpose: This question assesses how effectively GenAI is being applied to improve internal operations through workflow and resource optimization. It reflects the organization’s ability to shift from manual or static processes to AI-driven efficiency and agility across departments.
· Relevance to Agentic AI: Optimization of internal workflows and resources is a foundational use case for agentic systems. When GenAI is used to make dynamic, data-informed adjustments in areas like scheduling and logistics, it reflects early-stage autonomous decision-making, core to agentic AI capabilities.
· Maturity Evolution Trajectory: The maturity journey begins with no use of GenAI in internal optimization. As adoption increases, some workflows benefit, but gains are uneven. At full maturity, GenAI is embedded across departments, autonomously optimizing processes, allocating resources efficiently, and delivering measurable improvements in speed, cost, and capacity.
Answer Options:
1. GenAI is not used to optimize internal workflows or resource allocation. 
2. GenAI is applied to a limited number of internal workflows, but optimization is not fully realized. 
3. GenAI is used to optimize workflows and resource allocation in some departments, but broader optimization across the company is lacking. 
4. GenAI is applied across most departments to optimize workflows and resource allocation, leading to noticeable efficiency gains. 
5. GenAI fully optimizes internal workflows and resource allocation across all departments, resulting in significant efficiency and resource savings. 

Question 10:
How well is GenAI integrated into internal business processes (e.g., finance, HR, supply chain) to drive efficiency and cost savings?
· Strategic Purpose: This question evaluates how deeply GenAI is embedded within internal business processes. It reflects the organization's ability to go beyond experimentation and achieve measurable operational efficiency and cost benefits through AI integration.
· Relevance to Agentic AI: Widespread integration of GenAI into core business functions lays the groundwork for agentic systems. As AI becomes responsible for managing and optimizing internal processes, it begins to demonstrate autonomous, goal-directed behavior, key characteristics of Agentic AI.
· Maturity Evolution Trajectory: The maturity journey begins with no GenAI involvement in internal operations. As usage expands, isolated improvements emerge but lack consistency. At full maturity, GenAI is fully integrated across core functions, continuously optimizing operations and delivering sustained efficiency and cost savings.
Answer Options:
1. GenAI is not used in any internal business processes. 
2. GenAI is used in a few isolated internal processes, but it has limited impact on efficiency or cost savings. 
3. GenAI is integrated into several internal processes, but its application is inconsistent and not fully optimized. 
4. GenAI is well-integrated into most internal processes, driving noticeable efficiency gains and cost reductions. 
5. GenAI is fully integrated across all key internal processes, delivering substantial efficiency and cost savings. 


[bookmark: _Toc202523731]Domain: Data Readiness
Why Data Readiness is important for GenAI readiness:
Data readiness is foundational to Generative AI success, as high-quality, accessible, and well-structured data directly influences the accuracy, efficiency, and scalability of GenAI models. From data infrastructure and storage to labeling, validation, and cross-functional accessibility, each element ensures GenAI systems are trained on reliable inputs and operate in real-time environments. Without mature data practices, even the most advanced GenAI initiatives risk generating irrelevant, biased, or low-value outputs.
Questions and Answers for Data Readiness:

[bookmark: _Toc202523732]Sub-domain: Data Quality & Integrity
Why Data Quality & Integrity is important for GenAI readiness:
Data Quality & Integrity is critical for GenAI and AI Agent readiness, as the effectiveness of these technologies relies heavily on the consistency, accuracy, and contextual integrity of the data they consume. The questions in this subdomain assess the extent to which the company has established formalized processes for ensuring data quality control, including validation, cleansing, error handling, and context preservation tailored to GenAI and AI Agent workloads. They also examine how frequently these practices and standards are reviewed and updated to meet evolving needs, such as context enrichment and memory management. Additionally, the subdomain evaluates the organization's ability to leverage automated tools for scalable data quality monitoring, including support for dynamic context validation and distributed memory states.
Questions and Answers for Data Quality & Integrity:

Question 1:
To what extent does the company have formalized processes for ensuring data quality control for GenAI and AI Agent workloads, including validation, cleansing, error handling, and context integrity?
· Strategic Purpose: This question evaluates the company’s maturity in managing the quality of data used in GenAI and AI Agent workloads. It reflects how systematically the organization prepares, maintains, and governs its data to ensure reliable AI outputs and performance.
· Relevance to Agentic AI: Agentic systems rely on accurate, context-aware data to make autonomous decisions. Formalized processes for validation, cleansing, and metadata integrity are essential for supporting agents that operate independently while maintaining consistency, reliability, and trustworthiness in complex environments.
· Emergence of Agentic Capabilities: Level 4
· Maturity Evolution Trajectory: The maturity journey begins with no formal data quality controls for GenAI. Basic validation and cleansing follow, but often with limited scope. As practices mature, structured error handling and context integrity are introduced. At full maturity, automated, comprehensive quality control processes support robust and scalable GenAI and agentic workloads across distributed environments.
Answer Options:
1. The company has no formalized data quality control processes in place for GenAI workloads. 
2. The company performs basic data validation and cleansing for GenAI workloads but lacks coverage of all critical datasets. 
3. The company has formalized data validation and cleansing processes for GenAI workloads, though error handling and consistency checks may be incomplete for large datasets.
4. The company has formalized processes for data validation, cleansing, and error handling for GenAI workloads, and has begun incorporating checks for context metadata integrity to support AI Agent tasks.
5. The company has fully formalized and automated data quality control processes for both GenAI and AI Agent workloads, including validation of context metadata, memory integrity, and error handling in distributed agent architectures

Question 2:
How frequently does the company review and update its data quality practices and standards to align with the requirements of GenAI and AI Agent workloads (e.g., context enrichment, memory management)?
· Strategic Purpose: This question assesses how proactively the organization maintains and evolves its data quality standards to support GenAI. It reflects whether data governance keeps pace with the changing technical and contextual demands of more advanced AI workloads.
· Relevance to Agentic AI: Agentic AI systems depend on continuously updated, context-rich data environments. Frequent review and refinement of data quality practices, especially around memory, context, and multi-agent interactions, are essential to enabling agents to perform reliably, adapt autonomously, and maintain coherence over time.
· Maturity Evolution Trajectory: The maturity journey begins with static or outdated data quality practices not aligned to GenAI needs. As organizations gain experience, periodic updates begin to reflect model requirements. At full maturity, data practices are continuously reviewed and optimized, ensuring they fully support dynamic, context-aware agentic workloads at scale.
Answer Options:
1. The company does not review or update its data quality practices to align with GenAI model requirements. 
2. The company reviews data quality practices occasionally but does not consistently meet evolving GenAI model requirements.
3. The company reviews and updates data quality practices periodically to align with GenAI model requirements. 
4. The company reviews and updates data quality practices regularly to align with GenAI requirements and has started to incorporate considerations for context metadata relevant to AI Agent workloads. 
5. The company continuously reviews and updates its data quality practices to ensure full alignment with evolving GenAI and AI Agent workloads, including support for dynamic context enrichment, memory management, and multi-agent architecture.

Question 3:
How well does the company leverage automated tools for monitoring and maintaining data quality across GenAI and AI Agent workloads, including support for dynamic context validation and distributed memory states?
· Strategic Purpose: This question evaluates the extent to which the company has adopted automated tools to manage data quality for GenAI and AI Agent workloads. It highlights the role of automation in ensuring scalable, consistent, and context-aware data environments essential for high-performing AI systems.
· Relevance to Agentic AI: Agentic systems rely on automated, real-time oversight to manage complex interactions, context shifts, and memory states. The use of automated tools for monitoring and validation is critical to enabling agents to operate independently while maintaining accuracy, consistency, and coordinated behavior across dynamic environments.
· Maturity Evolution Trajectory: The maturity journey begins with no automated tools supporting GenAI data quality. Basic monitoring tools are then introduced, typically lacking agent-specific capabilities. At full maturity, fully integrated, intelligent tools monitor and maintain data quality continuously, validating context, managing distributed memory states, and enabling stable, scalable agentic AI operations across the enterprise.
Answer Options:
1. The company does not use any automated tools for monitoring or maintaining data quality for GenAI workloads.
2. Basic tools are in place for monitoring data quality for GenAI workloads but do not include features like dynamic context validation or distributed memory checks.
3. The company uses automated tools to monitor data quality for GenAI workloads consistently but lacks support for context metadata or session-based error checking. 
4. The company uses automated tools for data quality monitoring across most GenAI workloads and has started integrating features like dynamic context metadata validation, although distributed memory support is still under development.
5. The company has fully integrated, automated tools for monitoring and maintaining data quality across all GenAI and AI Agent workloads, supporting dynamic context metadata, distributed memory state checks, and real-time multi-agent error detection. 
 

[bookmark: _Toc202523733]Sub-domain: Data Preparedness for GenAI
Why Data Preparedness for GenAI is important for GenAI readiness:
Data Preparedness for GenAI is a cornerstone of GenAI readiness because the quality, availability, and infrastructure supporting data directly impact the performance and scalability of GenAI models. The questions in this subdomain assess whether the organization has invested in the necessary data infrastructure, maintains clean and relevant datasets, and uses automated tools to streamline data preparation. They also explore the organization's ability to leverage advanced data sources like IoT and digital twins.
Questions and Answers for Data Preparedness for GenAI:

Question 1:
To what extent does your platform support seamless integration of structured, semi-structured, and unstructured data sources (e.g., SharePoint, S3, relational and non-relational databases) into a unified, high-quality data ecosystem that supports GenAI and AI agent decision-making?
· Strategic Purpose: This question assesses how well an organization prepares and integrates diverse data types into a unified ecosystem. It is strategically important because high-quality, well-structured data is the foundation for building scalable, effective GenAI applications across the enterprise.
· Agentic AI Relevance: Agentic AI systems rely on clean, unified data to make autonomous, goal-directed decisions. This question evaluates whether the data environment can support such intelligence by ensuring consistency, accessibility, and integration across multiple sources and formats.
· Maturity Evolution Trajectory: The maturity journey begins with unstructured, fragmented data that is unfit for GenAI use. As integration efforts grow, the organization begins cleaning and aligning data sources, reducing inconsistencies. With greater coordination, a unified and high-quality data ecosystem emerges, enabling seamless decision-making by GenAI and agentic AI systems.
Answer Options:
1. The company has not prioritized preparing its data for GenAI applications, with most data unstructured, uncleaned, and not formatted for AI-driven processes.
2. Some effort has been made to prepare and integrate data for GenAI, but these efforts are limited. Data remains fragmented across systems and only partially structured or cleaned, preventing the formation of a cohesive data ecosystem.
3. The company has moderately prepared its data and begun integrating structured, semi-structured, and unstructured sources. However, inconsistencies in formatting and lack of centralized coordination hinder the development of a unified, AI-ready data environment.
4. The company actively integrates and prepares data for GenAI, with most sources structured, cleaned, and partially unified into a cohesive ecosystem. Some gaps in standardization or access remain but do not majorly obstruct GenAI workflows.
5. The company has fully integrated structured, semi-structured, and unstructured data into a unified, high-quality ecosystem. All data is well-structured, cleaned, and formatted to support seamless, scalable use in GenAI and AI agent models.

Question 2:
To what extent does the company ensure that data used for GenAI and AI Agent workloads is accurate, timely, and relevant, including contextual relevance for AI Agent tasks?
· Strategic Purpose: This question evaluates the organization's ability to deliver high-quality, timely, and relevant data for GenAI use. It highlights whether data practices support not only static model performance but also dynamic, real-world AI workloads that require contextual awareness.
· Relevance to Agentic AI: Agentic systems rely on data that is not just accurate, but also contextually and temporally aligned with the task at hand. Ensuring timely updates and contextual metadata enables these systems to act reliably, maintain memory across sessions, and adapt to changing user or environment states, core traits of agentic behavior.
· Emergence of Agentic Capabilities: Level 4
· Maturity Evolution Trajectory: The maturity journey begins with unreliable or outdated data that undermines. As validation improves, data becomes more accurate and relevant, but may still lack timeliness or context. At full maturity, the organization ensures all data is continuously updated, and optimized for both GenAI and AI Agent use, supporting high-performing, context-aware autonomous systems.
Answer Options:
1. The company’s data quality processes do not ensure accuracy, timeliness, or relevance, resulting in unreliable outcomes for GenAI models.
2. The company performs basic data validation to ensure accuracy and relevance for GenAI, but lacks mechanisms for ensuring timeliness (e.g., near-real-time updates). 
3. The company’s data is accurate and relevant for GenAI models, though some datasets are updated infrequently and may be outdated in high-velocity AI applications.
4. The company ensures that data used for GenAI models is accurate, timely, and relevant, with periodic updates and mechanisms to enrich data with context metadata (e.g., session tags) for AI Agents.
5. The company ensures that all data is accurate, timely, and relevant for both GenAI and AI Agent workloads, including dynamic context metadata (e.g., user states) that supports memory management and consistent performance across interaction.

Question 3:
How consistently does the company use automated data preprocessing tools to prepare data for GenAI and AI Agent workloads (including enrichment for context and memory structures)?
· Strategic Purpose: This question assesses how consistently the company applies automated tools to prepare data for GenAI and AI Agent workloads. It highlights the maturity of data handling practices and their ability to support scalable, efficient, and high-quality AI development.
· Relevance to Agentic AI: Agentic systems require structured, enriched data inputs to operate autonomously and contextually. Consistent use of automated preprocessing, including context tagging and memory preparation, ensures that agents have the structured environment they need to maintain state, recall interactions, and act intelligently across sessions.
· Emergence of Agentic Capabilities: Level 4
· Maturity Evolution Trajectory: The maturity journey begins with no use of automated preprocessing tools. As basic tools are introduced, they may lack consistency or contextual capabilities. At full maturity, automation is applied across all relevant workloads, enabling agentic systems to perform with continuity, accuracy, and autonomy.
Answer Options:
1. The company does not use any automated data preprocessing tools to prepare data for GenAI workloads. 
2. The company uses basic preprocessing tools for GenAI workloads, but they are applied inconsistently and do not support additional enrichment features. 
3. The company consistently uses automated preprocessing tools to structure and clean data for GenAI models but does not yet integrate context metadata enrichment. 
4. The company consistently uses automated preprocessing tools to prepare data for GenAI workloads, and has started to incorporate enrichment of context metadata (e.g., session tags) for AI Agent workloads. 
5. The company consistently uses automated preprocessing tools across all GenAI and AI Agent workloads, including dynamic context enrichment and preparation of memory structures for AI Agents. 

Question 4:
How does your platform support automatic updates of GenAI models based on real-time data input?
· Strategic Purpose: This question assesses an organization's ability to maintain its models' relevance and accuracy, showing how adaptive the organization's GenAI models are to real-time data. It reveals whether model updates are handled manually or autonomously, indicating the platform’s ability to keep AI systems relevant, responsive, and continuously improving.
· Relevance to Agentic AI: Agentic systems require the ability to learn and adapt from ongoing input. Real-time or triggered updates reflect a move toward autonomy, where models evolve with minimal human oversight, enabling agents to stay aligned with changing environments, behaviors, and tasks.
· Maturity Evolution Trajectory: The maturity journey begins with static, manually retrained models that respond slowly to change. As capabilities grow, updates become more data-driven and frequent. At full maturity, the platform supports continuous, autonomous model adaptation, empowering GenAI and agentic systems to remain accurate, context-aware, and effective in real time.
Answer Options:
1. No model updating: Models are retrained manually on fixed schedules.
2. Semi-annual/manual refresh: Ad hoc updates, disconnected from live data.      
3. Batch updates with delay: Scheduled retraining based on accumulated data sets.
4. Triggered updating: Models are retrained based on real-time data signals.
5. Continuous adaptation: Fully autonomous, real-time updating mechanisms with minimal human intervention.

Question 5:
The integration of IoT data into GenAI models will significantly enhance the accuracy and relevance of AI-generated outputs.
· Strategic Purpose: This question explores whether the organization recognizes the value of integrating IoT data into GenAI workflows. It highlights the perceived importance of real-world, sensor-driven inputs in improving the precision, context, and relevance of AI-generated results.
· Relevance to Agentic AI: Agentic AI systems benefit from continuous, real-time data to operate autonomously and respond to dynamic environments. Integrating IoT data provides a rich stream of contextual signals, enabling agents to make more accurate, timely, and situationally aware decisions.
· Maturity Evolution Trajectory: The maturity journey begins with disagreement or uncertainty about the value of integrating IoT data into GenAI models. As understanding grows, organizations increasingly recognize its impact. At higher levels of maturity, there is strong agreement that IoT integration significantly enhances the accuracy and relevance of GenAI outputs.
Answer Options:
1. Don't agree 
2. Strongly Disagree 
3. Disagree
4. Agree
5. Strongly agree  

Question 6:
Our IoT devices generate sufficient data volume to support the development of robust GenAI models.
· Strategic Purpose: This question evaluates whether the organization believes its IoT infrastructure produces enough data to meaningfully contribute to GenAI model development. It reflects confidence in data scale as a foundation for training and improving generative models.
· Relevance to Agentic AI: Agentic AI systems require continuous, high-volume data streams to make context-aware decisions. Sufficient IoT data volume helps fuel adaptive, real-time responses and enables GenAI systems to ground outputs in up-to-date, sensor-driven reality.
· Maturity Evolution Trajectory: The maturity journey begins with disagreement or uncertainty about IoT data sufficiency. As data collection scales, confidence increases in its ability to support GenAI. At higher maturity levels, organizations agree that IoT devices generate the volume needed to build robust, relevant GenAI models.
Answer Options:
1. Don't agree 
2. Strongly Disagree 
3. Disagree
4. Agree
5. Strongly agree  

Question 7:
The combination of GenAI and digital twins can optimize physical asset performance and supply chain resilience.
· Strategic Purpose: This question assesses whether the organization recognizes the value of integrating GenAI with digital twin technologies. It reflects awareness of the combined potential to enhance asset performance, improve forecasting, and strengthen supply chain resilience.
· Relevance to Agentic AI: Combining GenAI with digital twins enables agentic systems to simulate, analyze, and autonomously optimize real-world operations. This integration supports intelligent decision-making by allowing AI agents to test scenarios, monitor physical systems, and take proactive actions in dynamic environments.
· Maturity Evolution Trajectory: The maturity journey begins with disagreement or uncertainty about the benefits of combining GenAI and digital twins. As understanding grows, organizations increasingly see this synergy as valuable. At full maturity, there is strong agreement that their integration enhances asset optimization and supply chain resilience.
Answer Options:
1. Don't agree 
2. Strongly Disagree 
3. Disagree
4. Agree
5. Strongly agree  

Question 8:
The integration of GenAI and digital twins will require significant investment in data infrastructure and computing power.
· Strategic Purpose: This question evaluates whether the organization acknowledges the technical demands of combining GenAI and digital twins. It measures awareness of the infrastructure and compute investments required to support complex, data-intensive integrations at scale.
· Relevance to Agentic AI: Agentic systems that use digital twins and GenAI require constant simulation, real-time data ingestion, and responsive decision-making. Supporting this level of autonomy demands high-performance infrastructure, making investment in data and compute resources essential for enabling agentic capabilities.
· Maturity Evolution Trajectory: The maturity journey begins with limited recognition of the infrastructure required to support GenAI and digital twin integration. As understanding grows, organizations increasingly agree on the need for significant investment. At full maturity, there is strong consensus that robust data and compute capacity are foundational for this convergence.
Answer Options:
1. Don't agree 
2. Strongly Disagree 
3. Disagree
4. Agree
5. Strongly agree  


Question 9:
To what extent do you agree or disagree with each of the following statements? - Our organization has invested sufficiently in data storage and processing capabilities to support GenAI workloads.
· Strategic Purpose: This question measures whether the organization’s foundational infrastructure, specifically storage and processing capacity, is adequate to support GenAI initiatives. It reflects readiness to handle data volume, model complexity, and operational scaling.
· Relevance to Agentic AI: Agentic systems depend on high-throughput, scalable infrastructure to manage real-time data, memory, and autonomous task execution. Without sufficient investment in data storage and compute capabilities, such systems cannot operate efficiently or reliably.
· Maturity Evolution Trajectory: The maturity journey begins with limited investment, where infrastructure is a bottleneck for GenAI deployment. As capabilities grow, investment in storage and compute improves. At higher maturity levels, organizations confidently agree their infrastructure can fully support current and future GenAI workloads.
Answer Options:
1. Don't know 
2. Strongly Disagree 
3. Disagree 
4. Agree 
5. Strongly Agree 

Question 10:
How well-prepared is the company’s data (e.g., structured, cleaned, formatted, and contextually enriched) for use in GenAI and AI Agent workloads?
· Strategic Purpose: This question assesses the organization’s data maturity for enabling GenAI and AI Agent workloads. It focuses on how well-prepared the data is in terms of structure, cleanliness, formatting, and contextual enrichment, key for model performance and scalability.
· Relevance to Agentic AI: Agentic AI systems require high-quality, context-aware data to function autonomously. Structured, enriched data with session and state metadata allows agents to maintain memory, understand user context, and act coherently across interactions, making data readiness a foundational enabler of agentic behavior.
· Emergence of Agentic Capabilities: Level 4
· Maturity Evolution Trajectory: The maturity journey begins with disorganized, unstructured data unsuitable for AI use. As data is cleaned and structured, it supports GenAI models but lacks context. At full maturity, data is fully structured and enriched with dynamic context and memory, empowering persistent, adaptive AI agents.
Answer Options:
1. The company’s data is unstructured, uncleaned, and lacks consistent formatting, making it unsuitable for GenAI models or AI Agent workloads.
2. The company’s data is partially structured and cleaned to support GenAI workloads but does not include metadata or state information required for dynamic context or memory structures essential for AI Agents. 
3. The company’s data is structured and cleaned for GenAI models but lacks critical context metadata (e.g., session tags, user states) required to enable memory management and dynamic context for AI Agents. 
4. The company’s data is structured, cleaned, and includes some context metadata (e.g., session tags) needed to support AI Agent workloads, but it lacks consistent dynamic updating and memory linkage across sessions. 
5. The company’s data is fully structured, cleaned, and enriched with dynamic context metadata (e.g., session tags, state management) to support both GenAI and AI Agent workloads, including persistent memory structures and dynamic updates across interactions. 
 

[bookmark: _Toc202523734]Sub-domain: Accessible & Secure Data
Why Accessible & Secure Data is important for GenAI readiness:
Accessible & Secure Data for GenAI is vital for GenAI readiness because even the most advanced models require high-quality, well-governed data that is both usable and protected. The questions in this subdomain focus on the organization’s ability to ensure that data is accurate, consistent, and aligned with GenAI requirements, while also being reliably accessible for model training and use. They also assess the use of automated tools to maintain ongoing data quality at scale.
Questions and Answers for Accessible & Secure Data:

Question 1:
How effectively does the company make data accessible across departments and teams working on GenAI and AI Agent workloads, including support for real-time context sharing and distributed memory management?
· Strategic Purpose: This question evaluates how effectively the organization enables cross-functional data access to support GenAI and AI Agent development. It highlights whether the necessary infrastructure, governance, and sharing mechanisms are in place for collaborative, enterprise-wide AI use.
· Relevance to Agentic AI: Agentic AI systems depend on real-time access to shared, context-rich data across teams and departments. Distributed memory and context propagation are essential for agents to collaborate, maintain continuity, and act coherently within dynamic environments, making seamless data access a prerequisite for scaling agentic intelligence.
· Emergence of Agentic Capabilities: Level 4
· Maturity Evolution Trajectory: The maturity journey begins with siloed data and minimal access beyond isolated teams. As access improves, GenAI workloads are supported more broadly, though agentic requirements like real-time context sharing may lag. At full maturity, data flows seamlessly across teams and systems, enabling dynamic, memory-aware collaboration and scalable multi-agent operations.
Answer Options:
1. Data access is highly restricted, with no shared infrastructure to support GenAI or AI Agent workloads. 
2. Some departments have access to GenAI data, but limitations remain in sharing data in real-time across departments. 
3. Data is accessible to most departments for GenAI workloads, but lacks real-time context sharing or distributed memory integration for AI Agents. 
4. Data is accessible across most departments for GenAI workloads, with governance frameworks in place, and initial support for context metadata sharing relevant to AI Agent workloads. 
5. The company ensures full accessibility of data for both GenAI and AI Agent workloads, with real-time data sharing, dynamic context propagation, and distributed memory frameworks supporting multi-agent coordination.

Question 2:
How compatible is the company’s data architecture with GenAI and AI Agent workloads, including support for dynamic context metadata, memory structures, and multi-agent data pipelines?
· Strategic Purpose: This question assesses how well the organization’s data architecture supports the unique demands of GenAI and AI Agent workloads. It focuses on technical compatibility across formats, APIs, and advanced data flows needed to sustain scalable, intelligent systems.
· Relevance to Agentic AI: Agentic AI requires architectures that handle not just data ingestion but also persistent memory, contextual metadata, and multi-agent coordination. A compatible data architecture ensures that agents can operate across systems with access to shared knowledge, context, and real-time updates.
· Emergence of Agentic Capabilities: Level 4
· Maturity Evolution Trajectory: The journey begins with data architecture that is misaligned with GenAI needs, creating barriers to integration and access. As compatibility improves, standard APIs and structured formats support basic GenAI use. Full maturity is achieved when the architecture enables dynamic context, memory structures, and multi-agent pipelines, forming a resilient foundation for advanced agentic ecosystems.
Answer Options:
1. The data architecture is not compatible with GenAI workloads, leading to significant challenges in data formats, APIs, and real-time access. 
2. The data architecture supports GenAI workloads partially but lacks consistent data formats and integration of dynamic context metadata. 
3. The data architecture supports GenAI workloads with standard formats and API integrations but does not yet support dynamic context metadata, memory structures, or multi-agent data pipelines. 
4. The company’s data architecture is compatible with most GenAI workloads and includes robust APIs and real-time data access and has started integrating features such as dynamic context enrichment and session memory management for AI Agents. 
5. The company’s data architecture is fully compatible with both GenAI and AI Agent workloads, supporting dynamic context metadata, persistent memory structures, distributed communication, and multi-agent data pipelines. 

Question 3:
How well does the company manage data labeling and annotation processes to ensure data is ready for supervised GenAI models?
· Strategic Purpose: This question evaluates the organization’s ability to consistently manage data labeling and annotation, critical for training high-quality supervised GenAI models. It reflects how mature and scalable their data preparation processes are for model development.
· Relevance to Agentic AI: Supervised GenAI models often serve as the foundation for agentic systems. Effective data labeling ensures these models are accurate, robust, and context-aware, enabling agents to make informed, goal-driven decisions with well-grounded understanding of inputs.
· Maturity Evolution Trajectory: The journey begins with no structured labeling, leaving data unfit for supervised GenAI. As basic annotation practices emerge, gaps remain in coverage and consistency. With maturity, labeling becomes systematic and scalable, supporting reliable, high-quality model training across GenAI and agentic applications.
Answer Options:
1. The company does not manage data labeling or annotation processes, leaving data unprepared for supervised GenAI models. 
2. Basic data labeling exists, but it is inconsistent and leaves gaps for supervised learning.
3. Labeling and annotation processes are in place for some GenAI models, but scaling remains an issue. 
4. The company manages data labeling and annotation well for most GenAI projects, but improvements in scaling are needed. 
5. The company has fully optimized labeling and annotation processes, ensuring all data is labeled and ready for supervised learning in GenAI models. 

Question 4:
To what extent does the company’s data infrastructure and governance support dynamic context enrichment, session-based memory structures, and traceability features required for AI Agent workloads?
· Strategic Purpose: This question assesses whether the company’s data infrastructure and governance are designed to meet the evolving demands of AI Agent workloads. It emphasizes capabilities like session memory, contextual enrichment, and traceability that are essential for consistent and explainable AI performance
· Relevance to Agentic AI: Agentic systems rely on dynamic memory and context to act autonomously and intelligently over time. Support for features like session continuity, distributed memory, and traceability enables agents to learn from past interactions, coordinate with others, and maintain accountability, key for scaling trustworthy autonomous systems.
· Emergence of Agentic Capabilities: Level 4
· Maturity Evolution Trajectory: The maturity journey begins with infrastructure that lacks context-awareness or memory. As metadata tagging and lineage tracking emerge, the groundwork is laid for more agentic use. At full maturity, the infrastructure dynamically supports context, persistent memory, and traceable actions, enabling explainable, collaborative agent ecosystems to operate seamlessly.
Answer Options:
1. The company’s data infrastructure does not support dynamic context metadata, session-based memory structures, or traceability features for AI Agent workloads. 
2. The company’s data infrastructure supports basic context metadata for GenAI workloads but lacks dynamic updating and session-based memory required for AI Agents. 
3. The company’s data infrastructure supports structured context metadata (e.g. session tags) and basic data lineage, but lacks distributed memory management and integrated traceability. 
4. The company’s data infrastructure supports dynamic context metadata, session-based memory structures, and maintains audit trails for partial explainability in AI Agent workloads, though real-time updating and distributed memory sharing may still be limited. 
5. The company’s data infrastructure fully supports dynamic context enrichment, session-based and distributed memory structures, and integrated traceability features, ensuring consistent performance, explainability, and collaboration across multi-agent architectures.


[bookmark: _Toc202523735]Domain: GenAI Technology
Why GenAI Technology is important for GenAI readiness:
The GenAI Technology domain is foundational to readiness because it reflects the organization's ability to deploy, scale, and manage Generative AI across the enterprise. A company’s maturity in this area signals how well it can adopt existing tools, build tailored solutions, and integrate them into its tech stack and workflows. It encompasses everything from using pre-trained APIs and smart agents to managing infrastructure, cost-performance trade-offs, DevOps integration, and lifecycle updates. High maturity ensures the organization can stay ahead of technological advances, efficiently allocate resources, and translate innovation into measurable business outcomes.
Questions and Answers for GenAI Technology:

[bookmark: _Toc202523736]Sub-domain: Model Selection
Why Model Selection is important for GenAI readiness:
Model Selection is a critical component of GenAI readiness because it determines how effectively an organization leverages the rapidly evolving landscape of GenAI technologies to meet its strategic goals. The questions in this subdomain evaluate whether the company uses appropriate tools, ranging from pre-trained APIs and commercial solutions to consumer-facing LLMs, and whether it has a clear roadmap for scaling these technologies across departments. They also assess the organization’s ability to integrate GenAI into existing systems, balance cost-performance trade-offs, and continuously optimize model usage.
Questions and Answers for Model Selection:

Question 1:
Does the company deploy pre-trained GenAI APIs (e.g., OpenAI, Cohere, Anthropic) to accelerate development?
· Strategic Purpose: This question evaluates how effectively the organization leverages external, pre-trained GenAI APIs to accelerate innovation. It reflects the company’s maturity in shifting from experimentation to embedding GenAI capabilities into core development workflows for speed and scalability.
· Relevance to Agentic AI: Pre-trained GenAI APIs offer foundational intelligence that can be extended into agentic systems. When deeply embedded, they provide essential capabilities, like language understanding, reasoning, and generation, that agents can use to operate autonomously and adaptively across tasks.
· Maturity Evolution Trajectory: The maturity journey begins with no usage or experimentation limited to non-critical areas. As usage expands, APIs support more strategic workflows. At full maturity, pre-trained GenAI APIs are deeply integrated, enabling scalable, efficient development and forming the backbone of advanced GenAI and agentic deployments.
Answer Options:
1. No pre-trained GenAI APIs are used within the company. 
2. Basic usage of pre-trained GenAI APIs exists for non-critical tasks, such as content generation or experimentation. 
3. Pre-trained GenAI APIs are moderately used in development processes but are not deeply embedded in production workflows. 
4. Pre-trained GenAI APIs are integrated into the company’s core workflows, improving development speed and operational efficiency. 
5. Pre-trained GenAI APIs are fully optimized across all development functions, enhancing the company’s ability to deploy GenAI applications at scale. 

Question 2:
To what extent are specific market GenAI tools (e.g., GitHub Copilot, Microsoft 365 Copilot) used in the company’s operations?
· Strategic Purpose: This question measures how deeply commercial GenAI tools are embedded in daily operations. It reveals the extent to which these tools are leveraged not just for experimentation, but to enhance real productivity and streamline workflows across the organization.
· Relevance to Agentic AI: The use of market GenAI tools reflects growing familiarity with intelligent systems that assist and act semi-autonomously. As these tools are adopted more broadly, they build a cultural and technical foundation for more advanced agentic AI systems to operate fluidly across functions.
· Maturity Evolution Trajectory: The maturity journey begins with no tool usage or isolated experimentation. As adoption spreads to specific teams, early efficiency gains emerge. At full maturity, tools like Copilot are deeply integrated across departments, supporting continuous productivity improvements and enabling more sophisticated human-AI collaboration.
Answer Options:
1. The company does not use any specific market GenAI tools like Copilot. 
2. Copilot and similar tools are used by a few individuals, but there is no formal adoption across the company. 
3. GenAI tools like Copilot are used in specific departments (e.g., development or marketing), but there is no wide adoption. 
4. Copilot and similar tools are widely used across various business functions, driving productivity and efficiency in key areas. 
5. Copilot and similar tools are deeply embedded into company-wide operations, significantly enhancing workflows and processes across all departments. 

Question 3:
To what extent are consumer-facing LLMs (e.g., ChatGPT, Bard, Gemini) used in business operations?
· Strategic Purpose: This question determines how actively the company leverages widely available consumer LLMs to enhance operations. It highlights whether these tools have moved beyond ad hoc personal use into structured, process-level integration that drives productivity and innovation.
· Relevance to Agentic AI: Familiarity with consumer LLMs builds the foundation for Agentic AI. As organizations master integrating these tools into workflows, they develop the trust and processes necessary to eventually deploy autonomous agents for complex, goal-oriented tasks. 
· Maturity Evolution Trajectory: The journey begins with no usage or informal, individual experimentation. As these tools are selectively applied within departments, small gains in efficiency emerge. Maturity is reached when LLMs are embedded across core business functions, driving consistent, intelligent automation and cross-functional workflow optimization.
Answer Options:
1. Consumer LLMs are not used in any capacity within the business. 
2. Individuals use consumer LLMs like ChatGPT for basic tasks (e.g., writing emails, simple queries) but these are not integrated into business processes. 
3. Consumer LLMs are used sporadically in certain departments (e.g., customer support, marketing), but without formal integration. 
4. Consumer LLMs are integrated into core business functions but are not scaled across the entire company. 
5. Consumer LLMs are deeply integrated into business processes and fully optimized for workflows across departments. 

Question 4:
How effectively does the company use smart agents (e.g., ReAct Framework, AutoGPT) for autonomous decision-making and task execution?
· Strategic Purpose: This question measures the organization’s readiness and capability to move from traditional GenAI applications to deploying smart agents that can independently execute tasks and make decisions, marking a critical inflection point in AI maturity.
· Relevance to Agentic AI: Smart agents are the embodiment of agentic AI. Their ability to autonomously plan, decide, and act within workflows reflects the organization’s progress toward building systems that operate with minimal human intervention, continuously adapting to context and goals.
· Emergence of Agentic Capabilities: Level 4
· Maturity Evolution Trajectory: The maturity journey begins with no smart agent usage and a limited understanding of their value. As awareness and exploration grow, early planning and experimental use cases emerge. At full maturity, smart agents are deeply integrated across operations, automating decisions, executing tasks, and optimizing processes in real time.
Answer Options:
1. The company does not use smart agents or autonomous AI agents.
2. The company does not currently use smart agents but has a basic understanding of their potential for decision-making and task execution.
3. The company does not yet apply smart agents in operations, but there is active interest and early-stage planning to explore their use for autonomous decision-making and automation.
4. Smart agents are used experimentally or in limited production settings, automating specific decision-making tasks in some departments or workflows.
5. Smart agents are fully embedded into the company’s decision-making processes, autonomously executing tasks across departments, automating workflows in real time, and continuously optimizing operations.

Question 5:
To what extent does the organization use agent orchestration platforms (e.g., LangChain, AutoGen, CrewAI) to develop and manage autonomous agents?
· Strategic Purpose of the Question: This question assesses how far the organization has progressed in adopting orchestration platforms to manage autonomous agents. It highlights the shift from no experience, to early exploration, to fully scaling agent-based systems through structured platforms.
· Relevance to Agentic AI: Using orchestration platforms reflects the organization’s capability to coordinate multiple agents across workflows. As these tools are adopted, they enable structured, goal-driven behaviors essential to unlocking the full potential of autonomous, agentic systems.
· Maturity Evolution Trajectory: The maturity journey begins with no knowledge or hands-on experience. As awareness and interest grow, organizations explore use cases and initiate isolated pilots. At the highest level, orchestration platforms are systematically used to manage and scale autonomous agents across business functions.
Answer Options:
1. The organization has no experience with autonomous agents. 
2. The organization has no experience with autonomous agents but has a basic understanding of agent orchestration platforms purpose and potential applications.
3. The organization does not yet use IA Agents or agent orchestration platforms in operations, but there is active interest and early-stage planning to evaluate their use. 
4. Orchestration platforms are used in isolated projects or selected departments, supporting limited development of semi-autonomous agents within predefined workflows. 
5. The organization systematically develops, manages, and scales autonomous agents via orchestration platforms, enabling dynamic workflows, integration with internal systems, and continuous optimization across business functions.
Question 6:
How capable are the organization's AI agents in handling multimodal inputs (e.g., text, images, voice) as part of their operations?
· Strategic Purpose: This question evaluates whether the organization is advancing beyond text-based AI systems to adopt agents capable of interpreting multiple types of input, such as images, audio, and video. This capability is crucial for unlocking richer, more human-like interactions and enabling AI to support a broader range of business tasks, from visual inspection to voice-based service
· Relevance to Agentic AI: The ability to handle multimodal inputs is foundational for AI agents to operate autonomously. It allows them to perceive and interpret complex environments, essential for agents to act flexibly and make decisions across varied real-world contexts.
· Maturity Evolution Trajectory: The journey starts with no AI agent usage or only basic awareness of multimodal capabilities. As interest grows, early exploration begins, followed by limited deployment in select functions. At maturity, AI agents consistently process multimodal inputs across business units, using standardized systems to support real-time, adaptive decision-making.
Answer Options:
1. The organization does not use AI agents.
2. The organization does not use AI agents, but has a basic knowledge of its used and possible inputs. 
3. AI agents are not yet in use, but the organization is actively exploring their future implementation, with particular interest in enabling them to process multimodal inputs such as text, images, and voice. 
4. Some AI agents are beginning to support multimodal inputs such as text, images, or voice in select areas of the organization. While a few departments may still be experimenting or at a basic implementation stage, others are starting to apply these capabilities in limited, production-like settings. Overall, adoption is inconsistent and standardization is still in progress. 
5. AI agents are deployed across multiple business units and process multimodal inputs (e.g., text, images, voice) using standardized tools and APIs. These agents leverage contextual learning and real-time data fusion to support decision-making and adaptive responses across workflows.

Question 7:
What is the maturity of your vector database infrastructure to support GenAI applications (e.g. RAG, similarity search)?
· Strategic Purpose: This question assesses the readiness of the organization’s data infrastructure to support advanced GenAI workloads. A mature vector database enables scalable applications like Retrieval-Augmented Generation (RAG), semantic search, and real-time similarity matching, core building blocks for performant and context-aware GenAI systems. It reflects the shift from fragmented data handling to scalable, optimized architectures that can deliver reliable AI outputs at speed.
· Relevance to Agentic AI: Agentic AI systems depend on fast, relevant access to contextual knowledge. A mature vector infrastructure enables agents to retrieve high-quality, semantically rich information in real time, empowering them to make informed decisions, recall relevant context, and operate autonomously across evolving tasks and environments.
· Maturity Evolution Trajectory: The journey begins with no vector database and reliance on basic search methods. Initial pilots follow with limited automation. As usage matures, production-ready systems emerge with improved indexing and scalability. At the highest level, a fully integrated vector platform supports real-time, multi-region operations, enabling GenAI to run at enterprise scale with optimized cost and performance.
Answer Options:
1. No dedicated vector database; rely on basic text search and scattered files, blocking GenAI scalability.
2. Initial vector database pilots are used for a few GenAI tasks. The setup is mostly manual, with low automation and limited efficiency. 
3. A production-ready vector database supports core GenAI workloads, with automated indexing, basic monitoring, and moderate scalability.	
4. A robust vector database cluster supports enterprise-wide GenAI use with elastic scaling, versioned embeddings, schema controls, and high availability.
5. A fully integrated, multi-region vector platform supports real-time updates, orchestration, intelligent auto-tuning, and cost-optimized SLAs for GenAI at scale.

Question 8:
How advanced is your use of prompt engineering techniques such as Retrieval-Augmented Generation (RAG) or Chain-of-Thought (CoT) prompting?
· Strategic Purpose: This question evaluates how effectively the organization applies advanced prompting methods to enhance GenAI performance. Techniques like RAG and Chain-of-Thought prompting transform GenAI from static response generators into dynamic tools capable of retrieving knowledge and reasoning step-by-step. Their adoption signals a shift from experimentation to systematic GenAI optimization across use cases.
· Relevance to Agentic AI: Prompt engineering is essential for enabling agents to reason, adapt, and access context effectively. As organizations refine prompting strategies, especially with real-time RAG and structured reasoning, they lay the foundation for autonomous systems that can break down problems, retrieve relevant knowledge, and act intelligently in complex environments.
· Maturity Evolution Trajectory: The journey starts with no use of GenAI or prompting methods. Manual, inconsistent prompting follows, then simple templates and early RAG experimentation. With maturity, centralized prompt libraries and reasoning patterns are deployed. At the highest level, prompt flows are dynamically optimized in real time, ensuring agents generate coherent, contextual, and high-quality outputs.
Answer Options:
1. GenAI workloads are not yet in use. No prompt engineering techniques or practices are established.
2. GenAI prompts are created manually by individuals without standard methods or documentation, resulting in inconsistent outputs. 
3. Basic prompt templates are in place, and simple RAG queries are being tested, but outputs often need manual tweaking to be reliable. 
4. A centralized prompt library supports most GenAI applications, with basic Chain-of-Thought prompting and automated A/B testing for quality assurance. 
5. Robust RAG workflows and deep Chain-of-Thought prompting are orchestrated in real time through dynamic, reinforcement learning–driven optimization, delivering consistent, explainable, and high-quality results.

Question 9:
Does the organization have a roadmap for scaling GenAI technologies across departments and use cases?
· Strategic Purpose: This question assesses whether the organization has moved beyond isolated GenAI pilots to a strategic, cross-functional plan for scale. A formal roadmap signals readiness to embed GenAI systematically, ensuring alignment across departments, consistency in adoption, and long-term value realization from AI investments.
· Relevance to Agentic AI: Scaling GenAI requires coordination and foresight, foundations that also underpin agentic systems. A structured roadmap ensures the infrastructure, governance, and workflows are in place for agents to operate across functions, adapt to new tasks, and act coherently in enterprise-wide contexts.
· Maturity Evolution Trajectory: The maturity journey begins without a clear plan for scale. As efforts expand, limited or inconsistently applied roadmaps emerge. With greater structure, the roadmap becomes more comprehensive and widely implemented. At full maturity, it is continuously refined to support enterprise-wide deployment of GenAI technologies across all functions and use cases.
Answer Options:
1. There is no formal roadmap for scaling GenAI across departments and use cases. 
2. The roadmap covers a limited number of departments or use cases but is not comprehensive.
3. A roadmap exists but is inconsistently applied across departments and use cases. 
4. The roadmap is well-defined and applied systematically across most departments. 
5. The roadmap is fully implemented and continuously refined, ensuring scalable GenAI technologies across all departments and use cases. 

Question 10:
How mature is the company’s ability to integrate emerging GenAI technologies into its existing technology stack?
· Strategic Purpose: This question evaluates how effectively an organization absorbs emerging GenAI technologies into its core systems. Integration maturity is crucial for turning innovation into scalable, sustainable value, ensuring that GenAI tools enhance existing workflows, systems, and architecture rather than operating in isolation.
· Relevance to Agentic AI: Seamless integration of GenAI into the tech stack is foundational for enabling autonomous agents to function across systems. Interoperability ensures agents can access data, trigger actions, and coordinate processes in real-time, unlocking more complex, intelligent behavior across business environments.
· Maturity Evolution Trajectory: The journey begins with no integration of GenAI into current systems. Early attempts follow ad-hoc paths, with limited interoperability. As integration strengthens, key systems begin to connect. At maturity, the company integrates GenAI technologies fluidly and continuously across its stack, enabling scalable, real-time, and adaptive intelligence throughout the enterprise. 
Answer Options:
1. The company does not integrate emerging GenAI technologies into its technology stack.
2. GenAI technologies are integrated on an ad-hoc basis, with minimal interoperability and planning. 
3. GenAI technologies are integrated into key systems, but there are challenges with full interoperability. 
4. GenAI technologies are integrated with most of the company’s technology stack, with strong interoperability. 
5. The company has mature processes for continuously integrating emerging GenAI technologies, with seamless interoperability across its technology stack. 

Question 11:
What is the company’s primary strategy for incorporating GenAI solutions (e.g., build in-house, buy from external vendors, or use SaaS solutions)?
· Strategic Purpose: This question assesses how strategically and flexibly the company approaches GenAI implementation, whether through full outsourcing, internal development, or a hybrid model. The selected approach reflects the organization’s ambition, technical capacity, and readiness to align GenAI with core business objectives.
· Relevance to Agentic AI: Agentic systems thrive in environments where GenAI is not only available but deeply tailored to enterprise needs. A hybrid strategy that balances in-house control with selective external solutions enables organizations to build agents that are interoperable, goal-directed, and tightly integrated with internal workflows, data, and governance frameworks.
· Maturity Evolution Trajectory: The journey begins with full dependence on SaaS tools offering limited customization. As needs evolve, companies begin integrating vendor solutions and experimenting with internal customization. At higher maturity, in-house capabilities emerge to drive core innovations. Ultimately, a dynamic hybrid strategy allows the organization to deploy the right GenAI solution based on impact, flexibility, and long-term value.
Answer Options:
1. The company is fully reliant on SaaS solutions, with no internal development capabilities.
2. The company primarily uses SaaS-based GenAI with limited customization, applied in specific use cases.
3. The company combines SaaS and vendor GenAI solutions with growing internal efforts to customize or fine-tune models for specific needs
4. The company has built strong in-house GenAI capabilities, designing and deploying custom solutions for critical business functions, while continuing to use external tools where it makes sense.
5. The company uses a fully mature hybrid GenAI strategy, dynamically choosing between in-house, SaaS, and vendor solutions based on value, customization, integration potential, and ROI.

Question 12:
To what extent does the company leverage LLMs in core business operations (e.g., customer service, content generation)?
· Strategic Purpose: This question assesses how embedded large language models (LLMs) are in the organization’s operational backbone. It reveals the depth of GenAI adoption beyond experimentation, showing whether LLMs are being scaled to create real business value in critical functions like service, content, or recommendations.
· Relevance to Agentic AI: Embedding LLMs in core operations lays the groundwork for agentic systems to act autonomously. As LLMs become operationally central, they enable intelligent agents to interact fluently with customers, content, and systems, making real-time decisions and adapting behavior in dynamic business contexts.
· Maturity Evolution Trajectory: The journey begins with no operational use of LLMs. Early stages include limited, task-specific experimentation. As maturity grows, LLMs support key operations like customer support and analysis. At full maturity, they are deeply embedded across all departments.
Answer Options:
1. LLMs are not currently part of any business operations. 
2. LLMs are used experimentally or in a limited number of functions, such as small content generation tasks. 
3. LLMs are integrated into a few core operations, such as customer service or data analysis, but are not widely adopted. 
4. LLMs are embedded into several core business functions, including content creation, customer interactions, and product recommendations. 
5. LLMs are fully integrated into all core operations, driving efficiency, personalization, and innovation across departments. 

Question 13:
How well does the company manage the cost and performance trade-offs when deploying different LLMs (e.g., smaller models for specific tasks vs. larger models)?
· Strategic Purpose: This question evaluates the organization's ability to operationalize LLMs intelligently, balancing performance and cost. Effective trade-off management signals strategic maturity, avoiding overuse of expensive models while ensuring fit-for-purpose deployments across varying business needs.
· Relevance to Agentic AI: Agentic systems require scalable, efficient infrastructure to support autonomous actions in real time. Selecting the right-sized LLM for each task enables agents to function responsively, stay within resource constraints, and maintain performance across workflows, critical for sustainable, intelligent automation at scale.
· Maturity Evolution Trajectory: The journey begins with indiscriminate use of large models, creating inefficiencies. As awareness grows, the company adopts smaller models for some use cases. With further progress, decisions become more tailored and performance-aware. At full maturity, a dynamic system intelligently allocates LLMs based on cost, complexity, and impact.
Answer Options:
1. The company does not consider trade-offs, leading to inefficient resource use and over-reliance on larger models. 
2. The company uses some smaller models but still relies on larger, more expensive models for most tasks. 
3. The company selects LLMs based on specific use cases and balances performance, but there is room for improvement in efficiency. 
4. The company makes data-driven decisions to deploy smaller models where possible and larger models only when necessary. 
5. The company has a sophisticated system for evaluating trade-offs between cost and performance, dynamically deploying LLMs based on task requirements and budget constraints. 

Question 14:
Does the company have a process for continuously evaluating and updating LLMs as newer, more efficient models become available?
· Strategic Purpose: This question assesses how effectively the company maintains the relevance and performance of its GenAI capabilities. Continuously evaluating and updating LLMs ensures that the business leverages the latest advancements to maximize operational efficiency, reduce costs, and remain competitive as AI technology evolves.
· Relevance to Agentic AI: Agentic systems rely on current and context-aware models to function autonomously and intelligently. A proactive model update process enables agents to reason and act based on the most efficient and capable LLMs, supporting high-quality, goal-directed interactions and decisions in real time.
· Maturity Evolution Trajectory: The maturity journey begins with outdated models and no regular review. As the organization recognizes the need for improvement, occasional and inconsistent updates emerge. Maturity is reached when updates are formalized, then optimized through automated systems that ensure LLMs remain cutting-edge and aligned with evolving business needs.
Answer Options:
1. The company does not regularly evaluate or update LLMs, relying on outdated models. 
2. The company evaluates and updates LLMs occasionally but without a formal process. 
3. A process exists for updating LLMs, but updates are infrequent or inconsistent. 
4. The company regularly evaluates and updates LLMs, integrating newer models when available.
5. The company has a continuous evaluation system, automatically updating LLMs as newer, more efficient models become available. 

Question 15:
What level of automation has been achieved through GenAI in the software development lifecycle (e.g., code generation, bug detection, testing, deployment)?
· Strategic Purpose of the Question: This question determines how deeply GenAI is embedded into the software development lifecycle. It reveals the organization’s ability to accelerate innovation, reduce time-to-market, and increase code quality by automating key development tasks such as generation, testing, and deployment.
· Relevance to Agentic AI: Agentic AI thrives in environments where tasks can be autonomously executed with minimal oversight. By automating various stages of software development through GenAI, organizations lay the groundwork for agent-based systems that can iteratively write, test, and deploy code without human prompting, supporting autonomous, goal-oriented software evolution.
· Maturity Evolution Trajectory: The maturity journey begins with no GenAI-driven automation in place. As adoption begins, individual tasks, like bug detection, are supported in silos. Progress continues as GenAI tools span multiple phases, eventually leading to full integration across the lifecycle, enabling seamless, low-touch automation of development, testing, and deployment activities.
Answer Options:
1. No automation has been implemented through GenAI in the software development lifecycle.
2. Some automation is present but limited to isolated tasks (e.g., basic code generation or bug detection). 
3. Moderate automation has been achieved, covering tasks like automated code suggestions and testing, but GenAI is not fully embedded into every stage of the lifecycle. 
4. GenAI-driven automation is embedded in most software development processes, including automated testing, code generation, and deployment pipelines. 
5. GenAI fully automates key stages in the software development lifecycle, optimizing code generation, testing, bug detection, and deployment with minimal human intervention. 

[bookmark: _Toc202523737]Sub-domain: Customization with Proprietary Data
Why Customization with Proprietary Data is important for GenAI readiness:
Customization with Proprietary Data is a critical enabler of GenAI readiness because it allows organizations to tailor models and systems to their specific industry, business processes, and regulatory environments. This subdomain evaluates how effectively the organization applies two key practices: deploying vertical GenAI applications aligned with sector-specific workflows (e.g., finance, healthcare, manufacturing), and managing LLM fine-tuning and alignment processes to ensure outputs are context-aware, compliant, and high-performing.
Questions and Answers for Customization with Proprietary Data:

Question 1:
How effectively does the company leverage vertical GenAI applications (e.g., AI for finance, healthcare, or manufacturing) within its IT infrastructure?
· Strategic Purpose: This question assesses the extent to which the organization is harnessing domain-specific GenAI tools tailored to its industry. Effective use of vertical GenAI applications signals maturity in aligning AI capabilities with sector-specific workflows, regulations, and outcomes, ultimately enhancing competitiveness and efficiency.
· Agentic AI Relevance: Agentic AI systems benefit significantly from vertical integration. When domain-specific GenAI tools are embedded in IT infrastructure, agents can operate with contextually rich, task-relevant knowledge, enabling them to act autonomously and intelligently in regulated or complex environments like finance, healthcare, or manufacturing.
· Maturity Evolution Trajectory: The journey begins with no adoption of vertical GenAI tools. Experimental efforts may emerge in silos, often lacking IT oversight. As usage spreads across departments, IT begins to integrate and manage these tools. At peak maturity, vertical GenAI is fully embedded and scaled within IT infrastructure, enabling consistent, secure, and high-impact deployment across the enterprise.
Answer Options:
1. No vertical GenAI applications are used by IT. 
2. A few vertical GenAI applications are used experimentally in isolated departments but without wide adoption. 
3. Vertical GenAI applications are used across multiple departments but are not deeply integrated into IT workflows. 
4. Vertical GenAI applications are integrated into several business units and managed by IT to enhance operational efficiency. 
5. Vertical GenAI applications are fully embedded across business functions, with IT managing and scaling them for maximum impact and efficiency. 

Question 2:
How do you manage fine-tuning and alignment processes for different LLM applications?
· Strategic purpose: This question evaluates how systematically the organization customizes and aligns LLMs to its unique business needs. Fine-tuning and alignment ensure that GenAI outputs reflect company-specific context, compliance requirements, and task objectives, turning general-purpose models into domain-relevant assets.
· Relevance to Agentic AI: Agentic systems require continuous adaptation to specific goals, users, and environments. Mature fine-tuning and alignment processes are essential foundations for agents to act autonomously and safely. Without reliable mechanisms for guiding behavior, AI agents risk drifting from intended outcomes, especially as tasks scale in complexity.
· Maturity Evolution Trajectory: Organizations typically start by using generic, off-the-shelf LLMs without fine-tuning. As needs arise, isolated teams may perform ad-hoc tuning for specific applications. A next step involves defining repeatable processes and centralizing them. Full maturity is reached when automated, enterprise-wide pipelines manage LLM alignment at scale, enabling fast, consistent, and responsible GenAI deployment across use cases.
Answer Options:
1. Fine-tuning and alignment are not performed; LLMs are not customized for any application.
2. Ad-hoc fine-tuning and alignment is done by isolated teams for specific applications without standardization
3. Defined processes for fine-tuning and alignment exist for select LLM applications with basic guidelines.
4. Centralized workflows handle fine-tuning and alignment for multiple LLM applications with partial automation.
5. Enterprise-wide, automated fine-tuning and alignment pipelines are fully standardized, monitored, and optimized.

[bookmark: _Toc202523738]Sub-domain: Data Security and Governance
Why Data Security and Governance is important for GenAI readiness:
Data Security and Governance is essential for GenAI readiness because it ensures the systems are both trusted and operationally viable at scale. This subdomain evaluates how well the organization manages transparency and data integration, two core elements that underpin responsible and effective AI deployment. The questions in this subdomain assess the organization's ability to clearly explain GenAI decisions and ensure that data flows efficiently across departments and systems. These capabilities are foundational to building trustworthy AI systems and enabling enterprise-wide GenAI adoption.
Questions and Answers for Data Security and Governance:

Question 1:
How comprehensive is your transparency strategy for explaining how GenAI decisions are made and how data is used
· Strategic purpose: This question assesses a core pillar of responsible GenAI deployment: trust. A comprehensive transparency strategy allows internal and external stakeholders to understand how AI models make decisions and how data is being used. As GenAI becomes embedded in high-stakes business processes, transparency becomes a prerequisite for adoption, regulatory compliance, and long-term credibility.
· Relevance to Agentic AI: In agentic systems, where AI operates with greater autonomy, transparency is not optional, it is essential. Without the ability to explain how decisions are made and what data influenced them, autonomous agents risk losing alignment with human goals and organizational values. Transparency ensures traceability, accountability, and the ability to intervene when agents go off-course.
· Maturity Evolution Trajectory: Organizations at the early stage of maturity have no formal strategy for transparency, with GenAI decisions appearing as "black boxes." As maturity progresses, ad-hoc or high-level disclosures are put in place, eventually leading to defined policies that cover specific use cases. At full maturity, transparency becomes an active, ongoing process, clearly and continuously communicated across all audiences, with detailed traceability of both decision logic and data usage.
Answer Options:
1. No formal transparency strategy; stakeholders cannot understand GenAI decision logic or data usage.
2. Basic transparency exists but is ad-hoc, limited to high-level statements without detail on data usage.
3. Defined transparency guidelines covering common GenAI use cases, with partial disclosures of decision processes.
4. Comprehensive transparency policy articulates GenAI decision logic and data use, communicated to all stakeholders.
5. Proactive transparency framework ensures clear, continuous explanations of GenAI decisions and detailed data usage to all audience

Question 2:
How well does the company ensure that data integration processes across systems and departments support efficient data flow for GenAI applications? 
· Strategic purpose: This question evaluates whether the company’s internal data infrastructure supports GenAI at scale. Efficient data integration across systems and departments is critical to generating enterprise-wide insights, training reliable models, and avoiding the inefficiencies of data silos. Without this, GenAI remains fragmented and limited in strategic impact.
· Relevance to Agentic AI: Agentic AI systems require a unified, real-time view of their environment in order to act autonomously and intelligently. Integrated data pipelines provide the situational context needed for agents to coordinate across systems, execute multi-step tasks, and adapt to changing inputs. Poor integration weakens agents’ ability to reason and act effectively across business functions.
· Maturity Evolution Trajectory: Maturity begins at a stage where data is siloed and GenAI systems struggle to access cross-functional inputs. As integration improves, basic pipelines connect departments, enabling selective access to structured data. Over time, this evolves into a seamless structure, linking all relevant sources, maintaining quality, and supporting continuous GenAI and agentic operations throughout the enterprise.
Answer Options:
1. Data integration processes are non-existent, making it difficult for GenAI applications to access cross-departmental data. 
2. Some basic data integration is in place, but there are significant gaps that limit efficient data flow for GenAI. 
3. The company has moderate data integration processes, but access to data from some departments remains limited for GenAI applications. 
4. The company has good data integration processes, enabling most GenAI applications to access necessary data across departments. 
5. The company has seamless data integration processes, enabling efficient, real-time data flow across departments for all GenAI applications. 
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Why Technology Partner Management is important for GenAI readiness:
Technology Partner Management is important for GenAI readiness because it reflects how effectively an organization leverages internal mechanisms to apply, manage, and continuously improve GenAI technologies. The questions in this subdomain assess whether the company integrates insights from GenAI research into the development of products, optimization of business processes, and enhancement of IT systems. They also examine whether there is a dedicated team or innovation lab focused on exploring and applying new GenAI technologies in ways that drive business transformation and technical advancement.
Questions and Answers for Technology Partner Management:

Question 1:
How effectively does the company integrate insights from GenAI research into the development of products, optimization of business processes, or enhancement of IT systems?
· Strategic Purpose: This question assesses the organization’s ability to translate cutting-edge GenAI research into tangible business value. Effectively leveraging GenAI research drives innovation in product development, operational efficiency, and IT performance, ensuring the company stays competitive as GenAI capabilities evolve rapidly.
· Relevance to Agentic AI: Agentic AI systems thrive when built on the latest advancements in reasoning, autonomy, and learning. Integrating GenAI research ensures that AI agents operate with state-of-the-art capabilities, improving their ability to make decisions, self-optimize, and collaborate across systems. Without this, agents risk falling behind, constrained by outdated logic or limited functionality.
· Maturity Evolution Trajectory: Maturity starts with little to no use of GenAI research outside academic or exploratory settings. As organizations grow, they begin selectively applying GenAI insights to narrow use cases. At full maturity, research is a continuous input into product, business, and IT pipelines, embedding innovation and responsiveness at the core of the enterprise.
Answer Options:
1. GenAI research is not used to drive improvements in products, business, or IT processes.
2. GenAI research is occasionally used in some areas, but its impact is minimal. 
3. GenAI research drives improvements in select areas, but its application across domains is inconsistent. 
4. GenAI research regularly contributes to improvements across products, business processes, and IT systems. 
5. GenAI research is systematically integrated into all core domains, driving continuous innovation and optimization. 

Question 2:
Is there a dedicated team or innovation lab that focuses on researching and applying new GenAI technologies for product development, business transformation, or IT process optimization?
· Strategic Purpose of the Question: This question measures the company’s organizational commitment to continuous GenAI innovation. A dedicated team or lab signals that GenAI is treated not just as a tactical tool but as a long-term strategic driver of competitive advantage across products, operations, and technology infrastructure.
· Relevance to Agentic AI: The development of agentic systems demands constant exploration of evolving GenAI methods, from autonomous reasoning to memory and adaptation. A dedicated GenAI innovation team ensures the company stays at the frontier of these capabilities, enabling the safe deployment of intelligent agents in real-world environments with scalable and context-aware performance.
· Maturity Evolution Trajectory: At low maturity, no formal structure exists to evaluate or apply GenAI innovations. Initial steps involve creating small, ad hoc teams that explore GenAI in isolation. As maturity grows, organizations establish formal teams and labs that pilot and track GenAI innovations across functions. Ultimately, high-performing labs are embedded in strategy, systematically integrating new technologies into product, business, and IT processes to drive ongoing transformation.
Answer Options:
1. The company does not have a dedicated team or lab for researching or applying new GenAI technologies. 
2. A team exists, but its scope is limited, and its output is not formally tracked. 
3. A dedicated team focuses on GenAI innovation in some areas, but output is inconsistently tracked or applied. 
4. A formal team or innovation lab integrates GenAI research into products, business, and IT processes. 
5. A highly structured innovation lab or team systematically applies GenAI across products, business, and IT systems. 

Question 3:
How do you enable prompt optimization based on relevance, context, and type of user feedback?
· Strategic Purpose: This question assesses the organization’s ability to iteratively improve GenAI system performance by refining prompts based on user feedback. Prompt optimization ensures outputs stay accurate, context-aware, and aligned with user intent, an essential feedback loop for maximizing value and usability in AI-powered experiences.
· Relevance to Agentic AI: Agentic systems must adapt to users and changing environments in real time. Prompt optimization rooted in contextual understanding and feedback is foundational for agents to evolve intelligently, maintain alignment with user goals, and avoid drift over time. It also supports trust, personalization, and decision accuracy as agents act autonomously on behalf of users.
· Maturity Evolution Trajectory: Organizations typically start without any prompt refinement, resulting in static, generic responses. As they mature, informal or structured feedback is used to guide manual updates. Further progression introduces contextual cues such as domain, intent, or history. At full maturity, prompt optimization becomes continuous and automated, leveraging dynamic, multi-layered feedback to personalize and improve GenAI interactions in real time.
Answer Options:
1. Prompt optimization is not performed. 
2. Prompt improvement is reactive and inconsistent, driven by informal or anecdotal user feedback without standard methods or data collection. 
3. Prompt refinement is guided by structured user feedback (e.g., surveys, ratings), but lacks integration of context, intent, or relevance modeling.
4. Prompt optimization is systematic and incorporates structured feedback along with contextual signals (e.g., user history, intent, domain) and relevance indicators to enhance performance and alignment with user needs.
5. Prompt optimization is fully automated and dynamically adapts in real time, using multi-dimensional feedback (explicit, implicit, contextual) to continually improve prompt performance and personalization.

Question 4:
How do you track and score prompt effectiveness in real time?
· Strategic Purpose: This question evaluates how systematically the organization monitors and improves GenAI performance through prompt analytics. Real-time prompt tracking helps identify what works, detect underperformance early, and continuously refine models and user experience. It’s a key capability for scaling GenAI applications effectively and ensuring sustained value delivery.
· Relevance to Agentic AI: Agentic systems require immediate feedback to adapt their actions intelligently. Real-time scoring of prompt effectiveness allows AI agents to refine their behavior dynamically, make context-sensitive decisions, and maintain alignment with task objectives and user expectations, especially in fast-changing or high-stakes environments.
· Maturity Evolution Trajectory: Maturity begins with no tracking or only retrospective analysis of prompt performance. As organizations progress, they adopt predefined KPIs and static dashboards. High maturity is reached when real-time, automated systems analyze both prompt outcomes and usage data, continuously learning from interaction patterns, user signals, and machine learning feedback loops to optimize effectiveness at scale.
Answer Options:
1. Prompt performance is not tracked.
2. Prompt performance is assessed using simple metrics (e.g., success rate or engagement), but analysis happens periodically and not in real time. 
3. Prompt scoring is based on defined KPIs and visualized via dashboards. However, insights are still retrospective, and real-time monitoring is limited or absent.
4. Prompt effectiveness is measured in real time using automated tools that track both performance (accuracy, relevance) and usage (engagement, interaction patterns). 
5. Prompt tracking is real-time, fully automated, and continuously refined through integrated user feedback, A/B testing, and machine learning models for dynamic optimization. 

[bookmark: _Toc202523740]Sub-domain: Interoperability with Existing Systems
Why Interoperability with Existing Systems is important for GenAI readiness:
Interoperability with Existing Systems is important for GenAI readiness because it reflects an organization’s ability to embed GenAI capabilities within its existing technology environment. The questions in this subdomain assess how effectively GenAI is used to modernize legacy applications through refactoring and performance optimization, and whether IT teams are equipped with tools to monitor and maintain GenAI-driven automation systems. They also examine the extent to which GenAI is integrated into DevOps pipelines to accelerate development cycles and how formalized and responsive the organization is in adopting emerging GenAI technologies.
Questions and Answers for Interoperability with Existing Systems:

Question 1:
How effectively does the company use GenAI to modernize legacy applications (e.g., refactoring, performance optimization)?
· Strategic Purpose: This question assesses how well GenAI is leveraged to transform legacy technology environments into agile, scalable systems. Effective modernization using GenAI not only reduces technical debt and operational costs but also accelerates digital transformation by unlocking the full potential of outdated applications through intelligent automation and code enhancement.
· Relevance to Agentic AI:. Agentic AI thrives in flexible, modern environments that allow autonomous agents to interact, adapt, and optimize systems. Legacy applications often present rigid, fragmented architectures that constrain agent performance. Using GenAI to refactor and optimize these systems lays the technical foundation for deploying agents capable of orchestrating complex tasks across modernized digital ecosystems.
· Maturity Evolution Trajectory: Maturity begins with no use of GenAI in legacy systems. As maturity increases, GenAI becomes systematically applied across key systems. At full maturity, GenAI is deeply embedded in legacy modernization pipelines, automating code refactoring, enhancing performance, and scaling across all legacy platforms.
Answer Options:
1. GenAI is not used in any capacity to modernize legacy applications. 
2. GenAI is applied experimentally to a limited number of legacy applications but lacks structured approaches. 
3. GenAI is used for basic modernization tasks (e.g., performance optimization), but a structured approach for widespread modernization is lacking. 
4. GenAI is systematically applied to modernize legacy applications, including refactoring and performance optimization, across key systems. 
5. GenAI is fully integrated into the company’s modernization efforts, optimizing refactoring, performance enhancement, and scalability across all legacy systems. 

Question 2:
Does the IT department have the necessary tools to monitor and maintain GenAI-driven IT automation solutions?
· Strategic Purpose: This question assesses whether the IT department is equipped to effectively oversee GenAI-powered automation systems. It focuses on the department's ability to maintain reliability, minimize downtime, and ensure consistent performance through robust monitoring and maintenance capabilities.
· Relevance to Agentic AI: As organizations move toward agentic AI systems, automated monitoring and self-maintenance become foundational. Agentic systems depend on resilient infrastructure and require real-time operational awareness to act autonomously. Without strong tooling in place, agent behavior may become unstable or opaque, undermining trust and efficiency.
· Maturity Evolution Trajectory: The maturity journey begins with a complete lack of oversight, requiring heavy manual effort. It evolves through the adoption of tools that reduce this burden, ultimately achieving fully automated systems for proactive monitoring and near-autonomous GenAI operations. 
Answer Options:
1. The IT department lacks tools to monitor or maintain GenAI-driven IT automation solutions.
2. Basic tools exist but provide limited monitoring capabilities and require heavy manual intervention. 
3. Monitoring tools are in place, but maintenance of GenAI solutions requires significant manual oversight. 
4. The IT department uses advanced monitoring and maintenance tools for GenAI automation, allowing for efficient maintenance with minimal manual effort. 
5. The IT department operates fully automated monitoring and maintenance systems, allowing GenAI-driven IT automation to run with minimal human intervention and providing real-time alerts. 

Question 3:
To what extent has GenAI been integrated into DevOps pipelines to accelerate development cycles?
· Strategic Purpose: This question evaluates how well GenAI is embedded within DevOps workflows to enhance software development velocity and efficiency. It examines the degree to which GenAI tools accelerate the development cycle by automating and optimizing tasks such as coding, testing, deployment, and monitoring.
· Relevance to Agentic AI: Agentic systems thrive in environments where iteration is fast and adaptable. Integrating GenAI into DevOps supports the continuous evolution of AI agents and models, ensuring they are updated, tested, and deployed reliably and at speed. A mature DevOps-GenAI pipeline is crucial for scaling and managing autonomous systems.
· Maturity Evolution Trajectory: The maturity journey begins with no GenAI presence in DevOps workflows. As organizations progress, GenAI tools are embedded into specific parts of the pipeline such as testing. Mature organizations automate most DevOps functions with GenAI, and at peak maturity, GenAI is fully integrated and dynamically optimizes development cycles with minimal manual input.
Answer Options:
1. GenAI has not been integrated into DevOps pipelines. 
2. GenAI is used in isolated DevOps tasks but is not fully integrated into the development cycle.
3. GenAI is moderately integrated into DevOps pipelines to automate specific tasks (e.g., code quality checks or testing), but there are gaps in full lifecycle integration. 
4. GenAI is integrated into most DevOps pipelines, automating various stages of the development cycle to accelerate speed and improve efficiency. 
5. GenAI is fully embedded in DevOps, continuously optimizing the development lifecycle through automation, reducing cycle times, and improving overall quality with minimal manual intervention. 

Question 4:
Does the company have formalized processes for researching and adopting new GenAI technologies, and are these technologies integrated into products, business processes, or IT systems through documented plans?
· Strategic Purpose: This question evaluates how intentionally and systematically the company approaches GenAI innovation. Formalized processes ensure that the adoption of new technologies is not ad hoc but aligned with business strategy, product roadmaps, and IT modernization efforts, maximizing impact and reducing risk.
· Relevance to Agentic AI: Agentic AI depends on continuous integration of cutting-edge capabilities into real-world systems. Without structured processes for adopting new GenAI innovations, organizations risk falling behind or introducing unstable technologies. A disciplined approach ensures safe, scalable agent behavior and sustained competitiveness.
· Maturity Evolution Trajectory: The maturity journey begins with no formalized research or adoption efforts, GenAI is approached reactively, if at all. As organizations experiment, informal exploration emerges. Ultimately, a fully formalized, systematic, and organization-wide approach enables the timely and strategic infusion of GenAI across all major domains.
Answer Options:
1. The company has no formalized processes for researching or adopting GenAI technologies across products, business processes, or IT systems. 
2. Research and adoption of GenAI technologies are informal, with minimal documentation or planning. 
3. Some formal processes exist, but their application across products, business processes, and IT systems is inconsistent. 
4. Formalized processes guide the adoption of GenAI technologies into products, business processes, and IT systems. 
5. Comprehensive, formalized processes systematically document the integration of GenAI across all domains. 

Question 5:
To what extent does the company measure and track the impact of new GenAI technologies on product performance, business outcomes, and IT efficiency?
· Strategic Purpose: This question assesses whether the organization uses performance data to evaluate the real-world value of GenAI initiatives. Measuring impact across product, business, and IT dimensions is essential for validating ROI, prioritizing investments, and driving informed decision-making across the enterprise.
· Relevance to Agentic AI: Agentic AI systems are dynamic and can influence multiple outcomes simultaneously. Without clear measurement systems in place, organizations cannot understand how well these systems perform or adjust their behavior over time. Effective impact tracking is critical to ensuring that GenAI and autonomous agents are aligned with desired goals and delivering sustainable value.
· Maturity Evolution Trajectory: The maturity journey begins when GenAI technologies are implemented without any measurement of their effects. Over time, informal or isolated tracking may emerge, followed by more systematic efforts in specific departments. At peak maturity, the company maintains comprehensive tracking mechanisms that continuously assess and optimize the impact of GenAI across products, business operations, and IT infrastructure.
Answer Options:
1. The company does not measure the impact of GenAI technologies across products, business, or IT systems. 
2. Some technologies are measured, but tracking is informal or incomplete. 
3. Impact is tracked in select areas, but measurement lacks consistency across domains.
4. Formal tracking systems measure the impact of GenAI across products, business outcomes, and IT systems. 
5. Comprehensive tracking systems measure and optimize GenAI impact across all domains, driving continuous improvement. 

Question 6:
How frequently does the company update its research and adoption strategies for GenAI to reflect new technological advances and changes in market conditions?
· Strategic Purpose: This question evaluates how adaptable the organization is in its GenAI journey. Frequent updates are critical to maintaining a competitive edge, as GenAI technologies evolve rapidly and market dynamics shift. A responsive attitude ensures the organization capitalizes on emerging opportunities while mitigating risks from outdated approaches.
· Relevance to Agentic AI: Agentic AI systems operate in complex and evolving environments. A static approach to GenAI adoption limits the organization’s ability to leverage the latest capabilities needed for autonomous, adaptive performance. Regularly updating approaches allows the organization to better equip its agents with the most relevant, effective technologies.
· Maturity Evolution Trajectory: The maturity journey begins with a lack of updates to GenAI research and adoption strategies, resulting in stagnation and missed innovation windows. Over time, periodic updates may occur but often lag behind the pace of external change. Mature organizations implement structured, proactive review cycles that keep strategy aligned with new breakthroughs. At full maturity, the company continuously refines its GenAI roadmap in real time, ensuring alignment with technological progress and market evolution.
Answer Options:
1. The company rarely updates its GenAI research or adoption strategies. 
2. Research and adoption strategies are updated infrequently, leading to missed opportunities.
3. Strategies are updated periodically, but responsiveness to changes is limited. 
4. Research and adoption strategies are regularly updated to reflect technological advances and market changes. 
5. Strategies are continuously updated, ensuring the company stays ahead of technological advances and market trends. 

Question 7:
To what extent do you agree or disagree with each of the following statements? - Our organization has a clear strategy for leveraging machine learning to optimize GenAI model performance.
· Strategic Purpose: This question evaluates the organization's ability to go beyond generic GenAI adoption and strategically apply machine learning techniques to improve GenAI model performance over time. A clear strategy in this area supports performance optimization, efficiency, and alignment with organizational goals.
· Relevance to Agentic AI: Agentic systems depend on ongoing learning and performance refinement. Applying machine learning strategically allows GenAI systems and agents to fine-tune outputs, adapt to new data, and maintain high-quality decision-making, core attributes of autonomous and context-aware agents.
· Maturity Evolution Trajectory: The maturity journey begins when there is no defined strategy for applying ML to enhance GenAI models. As awareness grows, ad-hoc or reactive approaches may be adopted with inconsistent results. At full maturity, the organization systematically leverages machine learning across the GenAI lifecycle to drive continuous performance gains.
Answer Options:
1. Don't know 
2. Strongly Disagree 
3. Disagree 
4. Agree 
5. Strongly agree  

Question 8:
To what extent do you agree or disagree with each of the following statements? - Our organization has the necessary in-house capability and expertise to integrate GenAI into existing systems.
· Strategic Purpose: This question assesses the organization’s internal readiness to operationalize GenAI by embedding it into existing systems and workflows. In-house capability ensures the organization is not dependent on external vendors for integration, leading to faster implementation, better customization, and long-term scalability.
· Relevance to Agentic AI: For GenAI and agentic systems to operate effectively within an enterprise, they must be seamlessly integrated into existing architectures. In-house expertise is essential for ensuring that agentic capabilities, such as real-time data access, task execution, and feedback loops, are technically feasible and contextually grounded.
· Maturity Evolution Trajectory: The maturity journey begins with a lack of in-house skills, leading to reliance on external partners and limited GenAI integration. As knowledge builds, individual teams may begin experimenting with small-scale integration. At full maturity, the organization possesses deep technical capability to autonomously integrate, scale, and optimize GenAI solutions across its entire technology ecosystem.
Answer Options:
1. Don't know 
2. Strongly Disagree 
3. Disagree 
4. Agree 
5. Strongly agree  

Question 9:
To what extent does your platform collect, interpret and incorporate user feedback to retrain or refine GenAI outputs?
· Strategic Purpose: This question evaluates how systematically user feedback is captured and used to improve the performance, relevance, and alignment of GenAI models. Feedback-informed refinement helps organizations maintain model quality, adapt to evolving user needs, and increase trust and adoption over time.
· Relevance to Agentic AI: For agentic systems to act effectively and responsibly over time, they must learn continuously from user interactions. Real-time feedback integration ensures agents adapt to user preferences, context, and intent, critical for long-term autonomy, reliability, and ethical alignment.
· Maturity Evolution Trajectory: The maturity journey begins with no structured collection of feedback, leaving GenAI models static and disconnected from user needs. Over time, feedback becomes more regular and is incorporated into retraining schedules. At full maturity, the organization runs a real-time, automated feedback loop via MLOps pipelines, continuously interpreting input signals and self-optimizing GenAI outputs to maximize utility, safety, and alignment across contexts.
Answer Options:
1. The organization doesn't collect feedback. 
2. The organization gathers sporadic feedback manually, informing only occasional model tweaks. 
3. The organization runs standardized channels feeding scheduled retraining of core GenAI models. 
4. The organization streams real-time feedback through governed, versioned automated retraining loops. 
5. The organization operates a closed-loop MLOps system continuously self-optimizing GenAI outputs.

Question 10:
How do you ensure your platform captures structured and unstructured user feedback?
· Strategic purpose: This question assesses the organization’s ability to systematically gather and operationalize diverse forms of user feedback. Structured data (e.g., surveys, ratings) and unstructured inputs (e.g., chat logs, voice, comments) provide complementary insights. Capturing both effectively is critical for optimizing GenAI experiences, personalization, and long-term engagement.
· Relevance to Agentic AI:  AI systems need to learn from a wide range of user interactions to improve continuously and operate autonomously. Integrating structured and unstructured feedback provides these systems with rich context and behavioral cues, enabling more adaptive and human-aligned decision-making.
· Maturity Evolution Trajectory: The maturity journey begins with no user feedback capture, leaving the platform blind to performance and relevance issues. As maturity develops, structured feedback is collected manually, followed by the inclusion of unstructured data in analytics cycles. At the highest level, structured and unstructured signals are ingested in real time.
Answer Options:
1. The organization lacks mechanisms to capture any user feedback. 
2. The organization collects basic structured surveys but ignores unstructured feedback streams.
3. The organization centralizes structured and unstructured feedback into scheduled analytics runs. 
4. Structured and unstructured feedback stream into one analytics layer with automated tagging. 
5. In real time, all feedback types feed autonomous models that continuously improve the platform.

Question 11:
How do you process and incorporate feedback from users to refine prompts or improve outputs?
· Strategic Purpose: This question evaluates how effectively an organization closes the loop between user experience and GenAI prompt performance. Prompt refinement based on real user input is key to ensuring GenAI systems remain useful, aligned with user needs, and contextually accurate over time.
· Relevance to Agentic AI: This capability is foundational for Agentic AI. An agent's autonomy depends on processing feedback from its actions to self-correct, learn, and refine its internal strategies, enabling it to more effectively achieve complex, long-term goals without constant human oversight. 
· Maturity Evolution Trajectory: The maturity journey begins with no feedback collection, resulting in static, potentially misaligned outputs. Over time, organizations begin to manually log and process user feedback, then move toward structured, repeatable improvement cycles. At full maturity, continuous, automated feedback ingestion supports dynamic optimization, enabling real-time learning and enhanced user personalization.
Answer Options:
1. Feedback is not collected.
2. Some feedback is noted manually but seldom leads to prompt changes.
3. User feedback is collected via structured forms and logs, then prompts are improved periodically.
4. Structured feedback loops exist and are used to iteratively improve prompts.
5. Automated feedback loop exists, feedback is continuously analyzed and used to dynamically optimize prompts at scale.


[bookmark: _Toc202523741]Domain: Architecture
Why Architecture is important for GenAI readiness:
A robust architecture is critical for GenAI readiness, ensuring the infrastructure can meet the intensive compute, storage, and data access demands of generative AI at scale. It supports flexible deployment models, real-time processing, disaster recovery, and specialized tools for scaling, monitoring, and securing workloads. A mature architecture also enables seamless integration with existing systems and third-party platforms, enhancing agility and cost-efficiency. Ultimately, it empowers organizations to scale GenAI with confidence, adapt to evolving needs, and maximize return on AI investments.
Questions and Answers for Architecture:

[bookmark: _Toc202523742]Sub-domain: Infrastructure Accessibility
Why Infrastructure Accessibility is important for GenAI readiness:
Interoperability with Infrastructure Accessibility is crucial for GenAI readiness because it reflects the organization's ability to support the compute, storage, and scalability demands of GenAI and AI Agent workloads. The questions in this subdomain assess the use of cloud, on-premise, or hybrid infrastructure; the presence of high-performance computing resources; and the ability to scale dynamically and operate efficiently. They also examine whether monitoring systems track GenAI and agent workloads, if energy efficiency and disaster recovery are considered, and whether data infrastructure supports real-time access, large-scale storage, and memory features for agentic systems. Together, these elements indicate how well the infrastructure is designed to support advanced, scalable GenAI deployment.
Questions and Answers for Infrastructure Accessibility:

Question 1:
Does the company’s technology infrastructure include cloud solutions, on-premise solutions, or a hybrid model?
· Strategic Purpose: This question evaluates the foundational readiness of the company’s IT environment to support scalable GenAI workloads. A flexible, cloud-based infrastructure enhances the ability to deploy, scale, and experiment with GenAI models efficiently across business functions.
· Relevance to Agentic AI: Agentic systems require dynamic computing environments to operate autonomously at scale. Cloud infrastructure enables access to distributed storage, compute, and real-time orchestration services, all of which are necessary to support memory management, context propagation, and multi-agent coordination.
· Maturity Evolution Trajectory: The maturity journey begins with fully on-premise infrastructure, limiting agility and scalability for GenAI initiatives. As organizations introduce cloud capabilities, they progress toward hybrid models with increasing integration. At full maturity, a cloud-native infrastructure supports complex GenAI and agentic workloads.
Answer Options:
1. The infrastructure is fully on-premise, with no cloud capabilities.
2. The company has minimal cloud integration, mostly relying on on-premise solutions. 
3. The company uses a hybrid model with a mix of on-premise and cloud solutions, with partial cloud integration. 
4. The infrastructure is primarily cloud-based but maintains some on-premise components. 
5. The infrastructure is fully cloud-based, optimized for scalability and flexibility. 

Question 2:
Which infrastructure providers (e.g., AWS, Azure, Google Cloud) does the company use for GenAI workloads?
· Strategic Purpose: This question assesses how diversified and resilient the company's infrastructure strategy is for supporting GenAI at scale. Multi-cloud environments provide flexibility, reduce vendor lock-in, and enable access to specialized capabilities from different providers, which can optimize GenAI performance and cost-efficiency.
· Relevance to Agentic AI: Agentic systems often require scalable, distributed environments that can run in parallel, process real-time inputs, and interact across platforms. A multi-cloud strategy with strong integration supports dynamic orchestration, data accessibility, and compute efficiency, key enablers for agent-based systems.
· Maturity Evolution Trajectory: The maturity journey starts with no use of cloud infrastructure for GenAI. It progresses through reliance on a single provider for limited use cases, eventually leading to broader adoption across multiple clouds. At full maturity, the organization uses a well-integrated, performance-optimized multi-cloud architecture tailored to specific GenAI workload needs across domains.
Answer Options:
1. The company does not use any cloud infrastructure providers for GenAI workloads. 
2. The company relies on a single cloud provider for basic GenAI infrastructure. 
3. The company uses multiple cloud providers but has limited integration and interoperability.
4. The company effectively uses multiple cloud providers, with strong integration and resource management. 
5. The company operates a fully optimized multi-cloud environment, leveraging best-in-class infrastructure providers for different GenAI workloads. 

Question 3:
Does the company’s infrastructure meet the computing requirements (e.g., GPU, TPU, HPC) needed for GenAI workloads?
· Strategic Purpose: This question evaluates the company’s readiness to support the heavy computational demands of GenAI. Adequate infrastructure, such as GPUs, TPUs, or HPC, is critical for training, fine-tuning, and deploying complex GenAI models efficiently and reliably, especially in production environments.
· Relevance to Agentic AI: Agentic AI systems often require high-throughput, low-latency computing to operate autonomously in real time. The ability to dynamically process multimodal data and support continuous learning depends heavily on scalable compute infrastructure. Robust resources also support distributed agents and memory management.
· Maturity Evolution Trajectory: The maturity journey begins with a lack of GenAI-capable infrastructure. It evolves through partial GPU/TPU deployment for testing or limited use cases. At full maturity, the infrastructure is high-performing, flexible, and future-proof, ready to run complex, real-time, and large-scale models across the enterprise.
Answer Options:
1. The company does not have infrastructure capable of meeting GenAI computing requirements (e.g., GPUs or TPUs). 
2. Some computing infrastructure is in place, but it is insufficient for large-scale GenAI workloads. 
3. The infrastructure has basic GPU/TPU capabilities but struggles with large-scale or real-time GenAI workloads. 
4. The infrastructure has advanced computing resources (e.g., high-performance GPUs, TPUs) that can support most GenAI workloads. 
5. The company has fully optimized computing infrastructure (e.g., cutting-edge GPUs, TPUs, HPC) capable of handling any GenAI workload at scale. 
 
Question 4:
Does the company have infrastructure management tools to dynamically scale resources for GenAI applications?
· Strategic Purpose: This question assesses the organization's ability to efficiently allocate and manage computational resources as demand for GenAI workloads fluctuates. Scalable infrastructure is key to maintaining performance, controlling costs, and supporting production-grade AI operations without bottlenecks.
· Relevance to Agentic AI: Agentic systems require flexible, responsive infrastructure that can adapt in real time to spikes in computational demand. Whether responding to multimodal inputs, orchestrating workflows, or executing tasks, autonomous agents benefit from environments where resources can scale instantly and seamlessly.
· Maturity Evolution Trajectory: maturity journey begins with no tools for managing or scaling infrastructure. Early-stage organizations may rely on manual provisioning or static capacity. As maturity increases, companies adopt semi-automated systems for scaling, progressing toward fully automated, AI-driven infrastructure that scales dynamically and intelligently based on real-time GenAI activity and performance metrics.
Answer Options:
1. There are no infrastructure management tools in place for scaling GenAI workloads. 
2. Basic infrastructure management tools exist, but scaling is mostly manual. 
3. The company has tools for infrastructure management, but scaling is semi-automated and limited. 
4. Infrastructure management tools are fully automated, allowing for dynamic scaling of GenAI resources. 
5. The company operates a fully automated, AI-driven infrastructure management system that dynamically scales resources in real-time based on GenAI workloads. 

Question 5:
How energy-efficient is the company’s infrastructure when handling GenAI workloads?
· Strategic Purpose: This question evaluates the organization’s focus on sustainable AI operations. As GenAI workloads grow in scale and complexity, energy efficiency becomes critical, not just for cost reduction, but also for meeting environmental, social, and governance (ESG) goals.
· Relevance to Agentic AI: Agentic AI workloads can be continuous and compute-intensive. Ensuring that the underlying infrastructure minimizes energy waste while supporting high performance is essential to scaling intelligent agents responsibly, especially in real-time, multi-agent environments.
· Maturity Evolution Trajectory: The maturity journey begins with no energy-saving measures in place. It progresses through basic or partial implementations that may reduce some waste but still leave workloads inefficient. At the highest level, infrastructure is optimized with advanced energy-saving measures that support GenAI workloads at scale without compromising performance.
Answer Options:
1. No energy-saving measures are in place for GenAI workloads. 
2. Basic energy-saving measures exist but do not optimize the infrastructure for GenAI. 
3. Some energy efficiency measures are in place, but GenAI workloads are still resource-intensive. 
4. The infrastructure is energy-efficient, with most GenAI workloads optimized for energy consumption. 
5. The company operates an energy-efficient infrastructure for GenAI, with advanced measures to minimize energy consumption without affecting performance. 

Question 6:
Does the company have a disaster recovery and business continuity plan in place for GenAI and AI Agent workloads?
· Strategic Purpose: This question evaluates how prepared an organization is to sustain GenAI operations during unexpected disruptions, reflecting its overall commitment to operational resilience. Ensuring continuity for GenAI systems is vital as they become increasingly embedded in critical business processes and decision-making functions.
· Relevance to Agentic AI: As Agentic AI systems operate autonomously and coordinate across distributed environments, uninterrupted functionality becomes essential. This question highlights the organization's readiness to support such systems with recovery plans that ensure stability, data integrity, and goal-driven behavior continuity during failures.
· Maturity Evolution Trajectory: The maturity journey begins with no structured planning, exposing critical AI workloads to risk. As awareness grows, basic coverage for generative AI emerges, eventually expanding to more sophisticated, system-wide protections. Mature organizations integrate advanced failover strategies, ensuring seamless resilience for both GenAI and complex agentic AI architectures.
Answer Options:
1. There is no disaster recovery or business continuity plan in place for GenAI or AI Agent workloads.
2. A basic plan exists that covers GenAI workloads but does not include AI Agent workloads.
3. The plan covers most critical GenAI workloads with basic failover processes, but AI Agent workloads are not yet considered. 
4. The plan covers all GenAI workloads comprehensively, and includes initial support for AI Agent workloads (e.g., distributed memory, multi-agent coordination), though some gaps remain. 
5. The company has a fully optimized disaster recovery and business continuity plan that includes real-time failover and backup systems for both GenAI and AI Agent workloads, ensuring continuity of distributed agent architectures and memory systems.  

Question 7:
Does the company’s infrastructure meet GenAI-specific requirements for data storage (e.g., large datasets, real-time data access)?
· Strategic Purpose: This question assesses whether the organization’s infrastructure can support the data demands of GenAI, which require both scale and speed. Reliable, high-performance data storage is foundational to unlocking GenAI's full potential in real-world, data-intensive applications.
· Relevance to Agentic AI: Agentic AI systems depend on rapid access to large volumes of data to make autonomous, context-aware decisions. Evaluating infrastructure readiness ensures these agents can operate efficiently, continuously learn, and respond to real-time environments without bottlenecks.
· Maturity Evolution Trajectory: The maturity journey begins with infrastructure ill-suited for GenAI needs, often resulting in performance bottlenecks. Gradually, organizations enhance their systems to handle bigger datasets and improve data access. At peak maturity, infrastructure delivers fast, seamless access to vast amounts of data, enabling real-time, high-volume GenAI workloads.
Answer Options:
1. The company’s infrastructure is not designed to handle GenAI-specific data storage needs. 
2. The infrastructure can handle basic GenAI data storage needs but struggles with large datasets and real-time access. 
3. The infrastructure can handle large datasets but has limited real-time data access capabilities.
4. The infrastructure supports large-scale GenAI data storage and provides good real-time data access capabilities. 
5. The company’s infrastructure is fully optimized for GenAI-specific data storage, with seamless real-time access to large datasets. 

Question 8:
Does the company have a monitoring system that tracks infrastructure performance metrics specifically for GenAI and AI Agent workloads (e.g., resource utilization, latency, multi-agent communication, memory usage)?
· Strategic Purpose: This question identifies how well an organization monitors the performance of its GenAI systems, which is essential for optimizing resources, ensuring uptime, and scaling reliably. Effective monitoring reflects operational maturity and supports the sustained adoption of GenAI technologies.
· Relevance to Agentic AI: Agentic AI systems rely on constant coordination, memory access, and autonomous decision-making. Monitoring these systems ensures visibility into their dynamic behaviors, allowing timely detection of performance issues and enabling proactive management of complex agent interactions.
· Emergence of Agentic Capabilities: Level 4
· Maturity Evolution Trajectory: The maturity journey begins with no monitoring of GenAI or AI Agent workloads. Over time, basic tracking is introduced for GenAI, expanding to detailed metrics. Eventually, real-time systems emerge that support both GenAI and AI Agent workloads, including communication and memory usage.
Answer Options:
1. There is no monitoring system in place to track GenAI or AI Agent-specific infrastructure performance metrics. 
2. A basic monitoring system exists that tracks GenAI workloads, but does not cover AI Agent workloads. 
3. The system tracks detailed performance metrics for GenAI workloads (e.g., resource usage, latency), but does not support AI Agent-specific metrics such as multi-agent communication or memory usage. 
4. The monitoring system tracks comprehensive performance metrics for GenAI workloads and includes partial support for AI Agent workloads (e.g., memory usage, coordination latency), though improvements are still needed (e.g., real-time multi-agent observability). 
5. The company has a fully advanced, AI-driven monitoring system that tracks both GenAI and AI Agent workloads in real time, including resource utilization, latency, multi-agent communication, memory usage, and supports automated optimization

Question 9:
How optimized is your infrastructure to balance model accuracy with cost and latency considerations?
· Strategic Purpose: This question assesses whether the organization can manage trade-offs between model accuracy, cost, and latency, key factors in deploying GenAI at scale. Optimization in these areas is essential to deliver effective, sustainable GenAI solutions.
· Relevance to Agentic AI: Agentic AI systems must operate efficiently while maintaining accuracy and responsiveness. This question reveals if the infrastructure can support these systems by optimizing performance and resource use in real time.
· Maturity Evolution Trajectory: The maturity journey begins with no attention to balancing model performance, cost, or latency. Over time, manual and then automated adjustments are introduced. At full maturity, infrastructure dynamically manages these trade-offs, ensuring efficient and accurate workload execution.
Answer Options:
1. Infrastructure lacks optimization: model accuracy, cost, and latency trade-offs are not considered. 
2. Basic manual adjustments are made, but trade-offs are not consistently managed. 
3. Some automation exists, but optimization is inconsistent across workloads. 
4. Infrastructure is largely optimized with automated adjustments to balance model accuracy, cost, and latency. 
5. Infrastructure fully automates and dynamically optimizes trade-offs between model accuracy, cost, and latency. 

Question 10:
How well is the company’s data infrastructure designed to support large-scale data storage, processing, and access specifically for GenAI applications?
· Strategic Purpose: This question assesses whether the organization’s data infrastructure can meet the demanding storage, processing, and access needs of GenAI. Scalable and efficient data handling is foundational to successfully deploying and maintaining GenAI applications.
· Relevance to Agentic AI: The ability to handle large-scale data is relevant to Agentic AI, which often relies on continuous access to extensive datasets for informed decision-making and real-time responsiveness.
· Maturity Evolution Trajectory: The maturity journey begins with infrastructure unsuited for GenAI data demands. Gradually, enhancements enable better handling of moderate datasets, though performance may suffer at scale. At full maturity, infrastructure supports seamless storage, processing, and access for large-scale GenAI workloads.
Answer Options:
1. The company’s data infrastructure is not designed for large-scale data handling required by GenAI. 
2. Basic improvements have been made, but the infrastructure struggles with large data sets used for GenAI projects. 
3. The data infrastructure can support moderate-scale data storage, but performance declines with larger datasets. 
4. The company’s infrastructure can handle most large datasets needed for GenAI, with some areas requiring optimization. 
5. The data infrastructure is fully optimized for large-scale GenAI data handling, providing seamless storage, processing, and access. 

Question 11:
To what extent does the company use dedicated resources (e.g., data lakes, warehouses) to store and manage data specifically for GenAI applications?
· Strategic Purpose: This question evaluates whether the organization uses dedicated infrastructure like data lakes or warehouses to support GenAI. Purpose-built data storage is essential for managing the scale, complexity, and performance demands of GenAI applications.
· Relevance to Agentic AI: Although focused on GenAI, dedicated data infrastructure also benefits Agentic AI by enabling reliable access to structured and unstructured data, which supports more effective autonomous processing and decision-making.
· Maturity Evolution Trajectory: The maturity journey begins without any dedicated data storage for GenAI. Over time, basic systems are introduced, though often unoptimized or limited in scale. At peak maturity, the organization employs fully optimized, large-scale resources purpose-built for GenAI data management.
Answer Options:
1. The company does not use any dedicated resources (e.g., data lakes) to store data for GenAI applications. 
2. Some basic data lakes or warehouses exist, but they are not optimized for GenAI workloads.
3. The company has a few dedicated resources for storing GenAI data, but performance issues limit their use for large-scale projects. 
4. The company has dedicated data lakes and warehouses for storing and managing GenAI data, but further optimization is needed. 
5. The company has fully optimized data lakes, warehouses, and other resources specifically designed to manage and store large-scale data for GenAI projects. 

Question 12:
How well does the company’s data architecture support real-time data access for GenAI applications?
· Strategic Purpose: This question assesses the organization’s ability to deliver real-time data access for GenAI applications. Real-time capabilities are critical for enabling responsive, interactive, and high-performance GenAI solutions at scale.
· Relevance to Agentic AI: Real-time data access is essential for Agentic AI systems to function effectively, as they depend on immediate data inputs to make timely, autonomous decisions in dynamic environments.
· Maturity Evolution Trajectory: The maturity journey begins with no support for real-time access, limiting GenAI functionality. Gradually, basic access emerges, though often constrained by scale. At full maturity, the architecture ensures seamless, high-performance real-time access for all GenAI workloads and models.
Answer Options:
1. The company’s data architecture does not support real-time access for GenAI applications.
2. Some basic real-time data access is available, but it’s limited in scale and performance. 
3. Real-time data access is available for moderate-scale GenAI applications, but performance drops with large datasets or complex models. 
4. The company provides real-time access for most GenAI applications, but further optimization is needed for high-demand use cases. 
5. The data architecture is fully optimized for real-time data access, ensuring seamless performance for all GenAI applications and models.

Question 13:
Does the architecture include capabilities for short-term and long-term memory in AI agents?
· Strategic Purpose: This question evaluates whether the organization’s architecture is evolving to support memory features essential for intelligent, context-aware GenAI use. Memory capabilities are key for building systems that go beyond single-turn interactions.
· Relevance to Agentic AI: Memory is foundational to AI agents, enabling them to retain context, learn over time, and act autonomously. This question highlights whether the architecture can support both short-term and long-term memory, critical for scalable and persistent agent behavior.
· Emergence of Agentic Capabilities: Level 4
· Maturity Evolution Trajectory: The maturity journey begins with no architectural support for agents or memory. Interest grows, leading to early exploration. Eventually, systems gain short-term memory and basic persistence. At maturity, the architecture fully supports and optimizes memory for agents, allowing context continuity and dynamic, long-term learning.
Answer Options:
1. The architecture does not support AI agents and does not consider memory or context persistence.
2. The architecture does not support AI agents and does not consider memory or context persistence. However, there is some basic interest in what AI agents are. 
3. The architecture does not yet support IA agents or memory mechanisms for AI agents, but there is early interest or planning into implementing it. 
4. The architecture includes short-term memory mechanisms such as context handling or conversation history, and contemplates basic persistence features, though long-term memory support is limited or not fully realized. 
5. The architecture supports and optimizes both short-term and long-term memory for AI agents, enabling persistent context, dynamic retrieval, continuous learning, and scalable distributed memory systems. 
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Why Enterprise Integration is important for GenAI readiness:
Enterprise Integration is essential for GenAI readiness because it reflects how well GenAI platforms are embedded within the organization’s broader technology stack. The questions in this subdomain assess integration with internal systems such as APIs, data lakes, and software tools; the use of standardized, scalable API frameworks; and whether the organization relies on in-house or third-party platforms. They also evaluate platform support for the full GenAI lifecycle, readiness for secure, scalable deployment, and the architecture’s ability to support hierarchical agents, multi-agent coordination, and process-level integration. Together, these areas indicate how effectively GenAI is positioned as a core enterprise capability, enabling intelligent, scalable, and connected operations.
Questions and Answers for Enterprise Integration:

Question 1:
How integrated are GenAI platforms with the rest of the company’s technology ecosystem (e.g., APIs, data lakes, existing software)?
· Strategic Purpose: This question assesses how well GenAI platforms are embedded within the organization’s broader technology ecosystem. Strong integration enables GenAI to access key data sources, interact with existing tools, and deliver business value efficiently.
· Relevance to Agentic AI: Agentic AI systems benefit from tight integration, as it allows them to interact with APIs, data lakes, and software to perform tasks and make decisions. This question indicates whether such connectivity exists to support agent functionality.
· Maturity Evolution Trajectory: The maturity journey begins with GenAI platforms operating in isolation. Gradually, limited connections form with some systems. As integration deepens, platforms connect across the ecosystem. At full maturity, GenAI is seamlessly embedded, enabling fluid data access and system-wide interoperability.
Answer Options:
1. GenAI platforms operate in silos, disconnected from the company’s technology ecosystem.
2. GenAI platforms are connected to a few systems but lack deep integration with APIs and data lakes. 
3. GenAI platforms are integrated into key systems but still lack seamless connectivity. 
4. GenAI platforms are well-integrated across most of the technology ecosystem, ensuring data flows and system interoperability. 
5. GenAI platforms are seamlessly integrated with all systems, APIs, and data lakes, driving efficiency and innovation across the business. 

Question 2:
How standardized and scalable is your approach to managing external integrations of GenAI via APIs?
· Strategic Purpose: This question evaluates how systematically the organization manages external GenAI integrations via APIs. Standardized, scalable integration is key to operationalizing GenAI outputs efficiently across teams, systems, and use cases.
· Relevance to Agentic AI: Agentic AI often relies on APIs to interact with external systems. This question indicates whether the infrastructure can support such interactions at scale, enabling agents to operate autonomously through reliable, automated integrations.
· Maturity Evolution Trajectory: The maturity journey begins with manual use of GenAI outputs, such as copy-pasting. Over time, reusable scripts and standards emerge. Eventually, modular, scalable, and automated API platforms enable consistent, enterprise-grade GenAI integration across systems.
Answer Options:
1. GenAI outputs are used manually (e.g., copy-paste), with no API integration or process automation. 
2. Some reusable scripts or conventions exist, but GenAI integrations remain largely manual and inconsistent. 
3. Common integration patterns, API standards, and cloud components are defined and documented. 
4. Integrations use modular APIs with observability, retries, and dynamic scaling via cloud-native services. 
5. Enterprise-wide, fully automated API integration platform ensures maximum scalability. 

Question 3:
Does the company have an in-house platform for building and deploying GenAI applications, or does it rely on third-party solutions?
· Strategic Purpose: This question assesses the level of control and customization the company has over its GenAI development and deployment. In-house platforms indicate greater flexibility, ownership, and alignment with business-specific needs.
· Relevance to Agentic AI: Agentic AI systems often require tailored environments to support advanced behaviors. This question reveals whether the organization can build such systems internally or depends on external platforms with limited adaptability.
· Maturity Evolution Trajectory: The maturity journey begins with full reliance on third-party platforms, limiting control. As capabilities grow, hybrid models emerge. Eventually, organizations develop robust in-house platforms that enable flexible, scalable, and deeply customized GenAI applications.
Answer Options:
1. The company relies entirely on third-party GenAI platforms, with no internal control over development. 
2. The company uses third-party platforms with minimal customization and control. 
3. The company has a combination of in-house and third-party platforms but lacks full control.
4. The company has developed an in-house platform for most GenAI development. 
5. The company relies entirely on an in-house platform, offering flexibility, scalability, and deep customization for all GenAI applications. 


Question 4:
How proficient is the company in using third-party GenAI platforms (e.g., AWS, Azure, Google Cloud) to accelerate GenAI development?
· Strategic Purpose: This question evaluates the organization's ability to effectively use third-party GenAI platforms to accelerate development. Proficiency in these tools is crucial for scaling GenAI initiatives with speed, flexibility, and lower overhead.
· Relevance to Agentic AI: Agentic AI systems may rely on capabilities offered by third-party platforms for performance, scalability, and deployment. This question indicates whether the company can harness these external tools to support advanced AI workloads efficiently.
· Maturity Evolution Trajectory: The maturity journey begins with limited expertise using third-party platforms, slowing progress. As knowledge improves, the company starts using external platforms more effectively. At full maturity, third-party platforms are fully leveraged to drive speed, scalability, and innovation in GenAI development.
Answer Options:
1. The company lacks expertise in using third-party platforms and cannot leverage external tools effectively. 
2. The company uses third-party platforms with minimal understanding, leading to slow progress.
3. The company has a solid grasp of third-party platforms but does not fully exploit their potential.
4. The company uses third-party platforms effectively to accelerate GenAI development. 
5. The company fully leverages third-party platforms, maximizing speed, scalability, and innovation. 

Question 5:
Does the platform support the full lifecycle of GenAI application development (e.g., data preprocessing, model training, deployment, and monitoring)?
· Strategic Purpose: This question assesses whether the platform can handle the complete GenAI development lifecycle. Full lifecycle support ensures that GenAI applications can be built, deployed, and maintained efficiently and at scale.
· Relevance to Agentic AI: Agentic AI systems benefit from platforms that support end-to-end workflows. This question reveals whether the company has the infrastructure to enable continuous development, deployment, and monitoring of agent-driven GenAI solutions.
· Maturity Evolution Trajectory: The maturity journey begins with platforms that support none of the GenAI lifecycle stages. Gradually, capabilities like preprocessing and training are added. At maturity, the platform supports the full lifecycle, with automation and continuous optimization built in.
Answer Options:
1. The platform does not support any stages of GenAI development. 
2. The platform supports a few stages (e.g., data preprocessing) but lacks deployment capabilities. 
3. The platform supports most stages of the GenAI lifecycle, but gaps remain in monitoring and automation. 
4. The platform supports the entire GenAI lifecycle from preprocessing to monitoring. 
5. The platform fully supports all stages of GenAI development, including automation and continuous optimization. 

Question 6:
What is the company’s approach to ensuring scalability and security within its GenAI platforms?
· Strategic Purpose: This question evaluates whether the GenAI platform can scale securely as demand grows. Scalability and security are essential to support expanding GenAI workloads while protecting sensitive data and ensuring system stability.
· Relevance to Agentic AI: Agentic AI systems often operate in dynamic, data-sensitive environments. This question highlights whether the platform can scale with these workloads and maintain security through real-time monitoring and advanced protection measures.
· Maturity Evolution Trajectory: The maturity journey begins with no support for scaling or securing GenAI workloads. Basic controls are added over time, followed by automated scaling and stronger protections. At full maturity, AI-driven tools manage resource needs and provide advanced, real-time security.
Answer Options:
1. The platform lacks scalability and security features, making it difficult to handle growing workloads and secure sensitive data. 
2. Basic measures are in place for scalability and security, but the system relies on manual interventions to scale or secure GenAI applications. 
3. The platform supports moderate scalability and has security controls like encryption and basic access management, but with some limitations. 
4. The platform has strong scalability and security, with automated scaling for GenAI workloads and robust encryption and access controls. 
5. The platform is fully optimized for scalability and security, using AI-driven tools to anticipate resource needs and ensuring real-time security monitoring with advanced threat detection. 

Question 7:
Does the company’s architecture support the implementation of hierarchical AI agents and differentiated roles among agents (e.g., supervisors, sub-agents)?
· Strategic Purpose: This question assesses whether the organization’s architecture is evolving to support more advanced AI structures. Hierarchical agent design reflects a move beyond basic GenAI toward more complex, organized, and role-aware AI systems.
· Relevance to Agentic AI: This question is directly relevant to Agentic AI, as it evaluates the ability to implement differentiated roles and hierarchical relationships between agents, key capabilities for building systems that coordinate, delegate tasks, and operate with autonomy at scale.
· Emergence of Agentic Capabilities: Level 4
· Maturity Evolution Trajectory: The maturity journey begins with no support for agents or role differentiation. Interest grows, leading to initial planning. Eventually, basic agent roles are supported with limited coordination. At maturity, the architecture enables dynamic, hierarchical agent structures with clear communication and orchestration.
Answer Options:
1. The architecture does not support AI agents and has no provisions for role differentiation or hierarchical design. 
2. The architecture is not designed to accommodate AI agents or hierarchical structures. However, there is basic awareness of what AI agents are and how they might function. 
3. The architecture does not yet support AI agents or hierarchical roles, but early-stage discussions or planning are underway. 
4. The architecture has basic capacity to host individual AI agents and supports AI agents with basic roles and limited hierarchical organization, though coordination is restricted. 
5. The architecture supports full hierarchies among AI agents, including supervisors and sub-agents with defined communication flows, and is optimized for hierarchical AI agents and differentiated roles, with dynamic support for task delegation and advanced multi-agent orchestration. 

Question 8:
Does the company’s architecture support multi-agent coordination (A2A) protocols and distributed communication among agents?
· Strategic Purpose: This question assesses whether the company’s architecture is evolving to support advanced GenAI use cases involving multiple coordinated agents. Multi-agent communication enables more dynamic, scalable, and intelligent AI systems beyond isolated model outputs.
· Relevance to Agentic AI: Agentic AI systems depend on agent-to-agent (A2A) communication for collaboration, delegation, and distributed task execution. This question indicates whether the architecture can support such coordinated agent behavior at scale.
· Emergence of Agentic Capabilities: Level 4
· Maturity Evolution Trajectory: The maturity journey begins with no support for agents or coordination. As awareness grows, planning leads to early capabilities with limited communication. At full maturity, the architecture enables seamless multi-agent coordination with defined, scalable protocols and dynamic orchestration.
Answer Options:
1. The architecture does not support AI agents or any form of agent-to-agent communication. 
2. The architecture does not support AI agents or agent-to-agent coordination, but there is basic awareness of what such coordination is. 
3. The architecture does not yet support AI agents or multi-agent coordination, but there is growing interest and early-stage planning to enable these capabilities in the future. 
4. The architecture allows minimal communication between AI agents and supports basic multi-agent coordination, though with limitations in scalability and standardized protocols.
5. The architecture supports complete multi-agent coordination with defined and scalable protocols, and is fully optimized for advanced A2A communication, including dynamic delegation and real-time distributed orchestration.

Question 9:
Does the company’s architecture allow for the integration of AI agents into business processes, RPA, and external APIs?
· Strategic Purpose: This question evaluates whether the organization’s architecture is ready to embed AI agents into operational systems. Integration with business processes, RPA, and APIs is essential to turn GenAI from a standalone tool into a core driver of enterprise automation and value.
· Relevance to Agentic AI: Agentic AI systems must interact with business workflows and external systems to perform meaningful, goal-directed tasks. This question highlights whether the architecture enables such interaction, supporting real-world applications through process integration and API connectivity.
· Emergence of Agentic Capabilities: Level 4
· Maturity Evolution Trajectory: The maturity journey begins with no architectural support for agent integration. As interest develops, basic understanding leads to partial, often manual connections. At full maturity, the architecture enables seamless integration of AI agents across systems, unlocking dynamic orchestration and intelligent workflow automation.
Answer Options:
1. The architecture does not support AI agents nor their integration with business processes, RPA, or external APIs. 
2. The architecture does not support AI agents nor their integration with business processes, RPA, or external APIs. However, there is some basic interest in what AI agents are. 
3. The architecture does not support AI agents or their integration but reflects a basic organizational understanding of what such integration would entail. 
4. The architecture enables partial integration with business processes and external APIs in a non-automated or manual way, with limited or no RPA support. 
5. The architecture is optimized for full integration of AI agents into business processes, RPA systems, and external APIs, supporting dynamic orchestration and adaptive workflows. 

[bookmark: _Toc202523744]Sub-domain: Cost Optimization
Why Cost Optimization is important for GenAI readiness:
Cost Optimization is a key component of GenAI readiness because the high computational and infrastructure demands of GenAI can quickly escalate costs if not managed effectively. The questions in this subdomain assess the organization’s perception of cost-related barriers, the practicality of cloud-based solutions, and the financial inefficiencies associated with maintaining legacy infrastructure.
Questions and Answers for Cost Optimization:

Question 1:
To what extent do you agree or disagree with each of the following statements on supporting infrastructure for GenAI? - The cost of building and maintaining GenAI infrastructure is a significant barrier to entry.
· Strategic Purpose: This question explores whether the organization perceives infrastructure cost as a key obstacle to adopting GenAI. Understanding this perception helps assess readiness, investment appetite, and where support or efficiency improvements may be needed.
· Relevance to Agentic AI: High infrastructure costs can limit the development of agentic AI systems, which often require scalable resources, persistent memory, and real-time processing. This question highlights whether such financial barriers might delay or restrict agent deployment.
· Maturity Evolution Trajectory: The maturity journey starts with uncertainty or strong agreement that cost is a major barrier, reflecting hesitation or limited investment. As organizations progress, they begin to disagree, indicating improved cost management, infrastructure maturity, and readiness for broader GenAI adoption.
Answer Options:
1. Don't know 
2. Strongly Agree 
3. Agree 
4. Disagree 
5. Strongly Disagree 

Question 2:
To what extent do you agree or disagree with each of the following statements on supporting infrastructure for GenAI? - Cloud-based solutions offer the most practical and cost-effective means to support GenAI applications.
· Strategic Purpose: This question explores the organization’s perspective on cloud solutions as a foundation for GenAI. It helps reveal strategic preferences and whether scalability, cost-efficiency, and practicality are being prioritized through cloud adoption.
· Relevance to Agentic AI: Agentic AI systems often need scalable, always-on infrastructure with dynamic resource allocation. This question indicates whether cloud platforms are viewed as a suitable foundation for supporting such continuous, complex AI workloads.
· Maturity Evolution Trajectory: The maturity journey may begin with uncertainty or disagreement, reflecting hesitance toward cloud adoption. As understanding deepens, agreement grows, signaling recognition of the cloud’s cost-effectiveness and practicality in scaling GenAI applications.
Answer Options:
1. Don't know 
2. Strongly Disagree 
3. Disagree 
4. Agree 
5. Strongly Agree 

Question 3:
To what extent do you agree or disagree with each of the following statements on supporting infrastructure for GenAI? - Legacy infrastructure is greatly affecting our business agility (and our ability to use GenAI).
· Strategic Purpose: This question evaluates how much legacy systems are seen as a constraint on GenAI readiness. It identifies whether outdated infrastructure is limiting the organization’s ability to adapt, scale, and innovate with modern AI technologies.
· Relevance to Agentic AI: Agentic AI requires flexible, modern environments to operate effectively. This question signals whether legacy infrastructure is hindering the deployment of AI agents by slowing integration, reducing adaptability, or limiting access to real-time data.
· Maturity Evolution Trajectory: The maturity journey may begin with strong agreement, showing that legacy systems are a significant blocker. As organizations modernize, they move toward disagreement, reflecting increased agility, improved infrastructure, and greater readiness to adopt and scale GenAI.
Answer Options:
1. Don't know 
2. Strongly Agree 
3. Agree 
4. Disagree 
5. Strongly Disagree 

[bookmark: _Toc202523745]Sub-domain: Scalability and Continuous Improvement
Why Scalability and Continuous Improvement is important for GenAI readiness:
Scalability and Continuous Improvement are essential for GenAI readiness because they ensure that an organization can not only deploy GenAI solutions effectively today but also evolve its infrastructure to meet future demands. The questions in this subdomain assess whether the company is proactively reviewing and adapting its cloud and network architectures, evaluating infrastructure scalability, and planning long-term investments based on anticipated GenAI growth.
Questions and Answers for Scalability and Continuous Improvement:

Question 1:
How do you manage the promotion, version control, and validation gates of GenAI workloads?
· Strategic Purpose: This question evaluates how GenAI workloads are managed across environments. Effective promotion, version control, and validation processes are essential for ensuring model quality, traceability, and reliable deployment at scale.
· Relevance to Agentic AI: Agentic AI systems require trusted, stable infrastructure with controlled updates. This question reveals whether the organization can safely evolve and maintain complex agent workloads through structured governance, automation, and version control.
· Maturity Evolution Trajectory: The maturity journey begins with no GenAI workloads usage. As GenAI adoption starts, manual promotions occur without structure. Gradually, basic versioning and partial automation are introduced. At full maturity, automated pipelines ensure secure, validated, and traceable promotion of GenAI workloads.
Answer Options:
1. GenAI workloads are not yet in use. No promotion, version control, or validation processes are in place.
2. GenAI workloads are promoted manually without version control, validation, or documentation. 
3. Basic versioning (e.g., git) exists, but validation gates are inconsistent and promotion is mostly manual. 
4. Promotion follows a semi-automated Continuous Integration process with defined version control and some validation checkpoints. 
5. Comprehensive governance supports fully automated pipelines with versioning, lineage tracking, policy-based validation gates, and secure self-service promotion. 
Question 2:
How do you control the model promotion and rollback for safe experimentation?
· Strategic Purpose: This question assesses the organization’s ability to promote and revert GenAI models safely during experimentation. A reliable promotion and rollback strategy is essential for minimizing risk while accelerating innovation in GenAI development.
· Relevance to Agentic AI: Agentic AI systems may behave unpredictably without controlled deployment. This question indicates whether the architecture supports safe experimentation with rollback and rollout strategies to manage risk in dynamic agent behaviors.
· Maturity Evolution Trajectory: The maturity journey starts with no promotion or rollback mechanisms. As GenAI use begins, basic checkpoints are created, though prone to error. Over time, controlled releases and rollback procedures are added. At full maturity, experimentation is continuous and governed by telemetry, automation, and risk controls.
Answer Options:
1. GenAI workloads are not yet in use. No model promotion, rollback mechanisms, or experimentation processes are in place.
2. Manual backups or checkpoints exist, but rollback is error-prone and promotion lacks control. 
3. Controlled promotion uses canary or limited releases with manual rollback procedures if needed. 
4. Safe experimentation is supported via automated blue-green or shadow deployments with defined rollback triggers. 
5. Experimentation is continuous and safe through telemetry-driven rollout, automated rollback, and risk mitigation policies

Question 3:
To what extent do you agree or disagree with each of the following statements on supporting infrastructure for GenAI? - Demand for GenAI solutions is driving a review of our organization's cloud strategy.
· Strategic Purpose: This question evaluates whether the growing demand for GenAI is influencing cloud strategy decisions. It reflects how organizations are aligning infrastructure planning with the evolving needs of scalable, AI-driven solutions.
· Relevance to Agentic AI: Agentic AI systems often require dynamic compute, storage, and networking capabilities, key strengths of cloud platforms. This question highlights whether such demands are prompting the organization to rethink its cloud readiness and adaptability.
· Maturity Evolution Trajectory: The maturity journey starts when the growing need for GenAI makes the company rethink its cloud strategy. As the organization improves its infrastructure, the cloud becomes better suited for GenAI. At the highest level, the cloud setup is already fully prepared, so no major changes are needed anymore.
Answer Options:
1. Don't know 
2. Strongly Agree 
3. Agree 
4. Disagree 
5. Strongly Disagree 

Question 4:
To what extent do you agree or disagree with each of the following statements on supporting infrastructure for GenAI? - Demand for GenAI solutions is driving a review of our organization's network architecture (including edge).
· Strategic Purpose: This question explores whether GenAI demand is prompting a reassessment of the company’s network and edge architecture. Strong network performance is essential to support GenAI’s speed, data access, and distributed computing needs.
· Relevance to Agentic AI: Agentic AI systems often operate in real time and across distributed environments. This question shows whether the current network and edge setup is being reviewed to support faster, more responsive, and more connected AI agent operations.
· Maturity Evolution Trajectory: The maturity journey begins when GenAI demand triggers a review of the network and edge architecture. Over time, the organization upgrades its systems to meet performance needs. At full maturity, the network is already optimized, so no major changes are required in response to GenAI.
Answer Options:
1. Don't know 
2. Strongly Agree 
3. Agree 
4. Disagree 
5. Strongly Disagree 

Question 5:
To what extent do you agree or disagree with each of the following statements on supporting infrastructure for GenAI? - Our organization has already established the optimal infrastructure to efficiently and cost-effectively scale GenAI in a cloud environment.
· Strategic purpose of this question: This question assesses whether the organization believes its current infrastructure is already optimized for GenAI. It helps identify readiness for scaling GenAI solutions efficiently without requiring major additional investment or redesign.
· Relevance to Agentic AI: Scalable and cost-effective infrastructure is essential for supporting Agentic AI, which often relies on continuous access to compute, storage, and real-time data. This question reflects whether the foundation is in place to support such advanced AI systems.
· Maturity Evolution Trajectory: The maturity journey starts when the organization disagrees with having optimal infrastructure in place, signaling gaps or inefficiencies. As capabilities improve, agreement grows. At full maturity, the infrastructure is already optimized for scaling GenAI effectively, with no major changes needed.
Answer Options:
1. Don't know 
2. Strongly Disagree 
3. Disagree 
4. Agree 
5. Strongly Agree 

Question 6:
To what extent do you agree or disagree with each of the following statements on supporting infrastructure for GenAI? - Investment in GenAI infrastructure is a given, but the return on investment will be unclear for the foreseeable future.
· Strategic Purpose: This question examines how the organization views the financial certainty of GenAI infrastructure investments. It highlights whether there is confidence in long-term value or concern about unclear returns despite the commitment to invest.
· Relevance to Agentic AI: Building infrastructure for Agentic AI often involves high upfront costs with benefits that may take time to materialize. This question reveals whether the organization accepts that uncertainty as part of advancing more complex, agent-driven capabilities.
· Maturity Evolution Trajectory: The maturity journey begins showing that investment is moving ahead but they are not sure if there will be returns. As experience and outcomes grow, confidence builds. At full maturity, the organization sees clear, measurable value from its GenAI infrastructure investments.
Answer Options:
1. Don't know 
2. Strongly Agree 
3. Agree 
4. Disagree 
5. Strongly Disagree 

Question 7:
To what extent do you agree or disagree with each of the following statements on supporting infrastructure for GenAI? - We have conducted a detailed analysis/assessment on the future needs of our infrastructure for GenAI.
· Strategic Purpose: This question measures how proactive the organization is in planning for GenAI infrastructure. A detailed assessment indicates strategic foresight and a structured approach to scaling and sustaining GenAI capabilities.
· Relevance to Agentic AI: Agentic AI systems require flexible, scalable infrastructure that supports advanced functions like memory, coordination, and autonomy. This question reveals whether the organization is actively preparing its infrastructure to meet such future demands.
· Maturity Evolution Trajectory: The maturity journey begins showing little or no planning has been done for the future needs of GenAI. As awareness and strategic intent grow, assessments are initiated. At full maturity, a thorough evaluation of future infrastructure needs is already completed and informs GenAI planning efforts.
Answer Options:
1. Don't know 
2. Strongly Disagree 
3. Disagree 
4. Agree 
5. Strongly Agree 


[bookmark: _Toc202523746]Domain: Ways of Working and Scaling
Why Ways of Working and Scaling is important for GenAI readiness:
Ways of Working and Scaling is vital for GenAI readiness because it reflects an organization’s ability to move beyond experimentation and operationalize GenAI solutions effectively and sustainably. This domain focuses on how well GenAI initiatives are embedded into structured processes, scaled across departments, aligned with business goals, and supported by clear governance, knowledge sharing, and performance monitoring. It also highlights the importance of managing risk, change, and cross-functional collaboration as GenAI projects mature from pilots to enterprise-level deployments.
Questions and Answers for Ways of Working and Scaling:

[bookmark: _Toc202523747]Sub-domain: Framework Adoption
Why Framework Adoption is important for GenAI readiness:
Framework Adoption is important for GenAI readiness because it ensures that the organization has consistent, repeatable, and scalable processes in place to manage GenAI initiatives effectively. The questions in this subdomain assess whether the company applies structured methodologies for project execution, change management, and knowledge retention, critical elements for minimizing risk, accelerating deployment, and building institutional expertise. A strong framework also supports cross-team collaboration and continuity, especially as projects scale or team members transition.
Questions and Answers for Framework Adoption:

Question 1:
Does the company follow a structured project management methodology (e.g., Agile, Waterfall) for GenAI and agentic projects?
· Strategic Purpose: This question evaluates whether GenAI projects are guided by consistent, structured project management approaches. Standardized methods help ensure efficiency, accountability, and timely delivery across AI initiatives.
· Relevance to Agentic AI: Structured project management enables better coordination and tracking of complex agent development tasks, which often involve multiple stakeholders, testing cycles, and feedback loops.
· Maturity Evolution Trajectory: The journey starts with no formal approach. As maturity grows, some projects apply structured methods inconsistently. At the highest level, all GenAI projects follow standardized methodologies, ensuring predictable and efficient outcomes.
Answer Options:
1. The company does not follow any structured project management methodology for GenAI or agentics projects.
2. Some GenAI or agentics projects follow structured methodologies, but the approach is inconsistent across the organization.
3. The company uses structured methodologies for most GenAI or agentics projects, but there are gaps in consistent application.
4. The company follows structured project management methodologies (e.g., Agile, Waterfall) for the majority of GenAI or agentics projects, ensuring effective execution.
5. Structured project management methodologies are consistently applied across all GenAI or agentics projects, leading to efficient and predictable project execution.

Question 2:
To what extent does the company have structured change management processes for operational-level transformations tied to GenAI scaling?
· Strategic Purpose: This question assesses the company’s ability to manage operational changes that come with scaling GenAI. Structured change processes are key for minimizing disruption and ensuring smooth adoption.
· Relevance to Agentic AI: As AI becomes more agentic and autonomous, it will drastically alter core business processes. This question gauges the foundational readiness to manage these deeper, more disruptive transformations, which are essential for trusting and integrating autonomous AI agents effectively.
· Maturity Evolution Trajectory: The journey begins without formal change processes. As experience grows, informal efforts evolve into structured practices. At maturity, comprehensive change frameworks support all GenAI-related transformations.
Answer Options:
1. No structured change management processes are in place for operational-level transformations. 
2. Some informal processes exist, but they are applied inconsistently across GenAI projects.
3. Structured processes are in place for most GenAI-related operational transformations, but there are gaps in their application. 
4. Structured change management processes are applied effectively for most operational transformations related to GenAI scaling. 
5. The company has robust structured change management frameworks applied to all operational transformations related to GenAI scaling. 

Question 3:
Does the company maintain a documented knowledge repository of lessons learned from GenAI projects, and how is this repository used to inform future projects?
· Strategic Purpose: This question gauges how effectively the company captures and reuses insights from GenAI projects. A lessons-learned repository helps improve future planning and avoids repeated mistakes. A systematic repository prevents repeating costly mistakes, accelerates innovation, and ensures that knowledge compounds, maximizing the ROI and strategic value of future GenAI investments.
· Relevance to Agentic AI: Agentic systems are complex and iterative. Capturing insights from past deployments supports continuous improvement and reduces risk in future agent implementations.
· Maturity Evolution Trajectory: The maturity journey begins with valuable project insights being lost. It progresses toward establishing a documented knowledge base that evolves from being passively available to becoming a central tool, actively shaping and continuously improving all future initiatives. 
Answer Options:
1. There is no documented repository of lessons learned, and no reference to previous projects is used for future projects. 
2. A basic repository of lessons learned exists, but its use for future projects is limited and not well-structured. 
3. A documented repository of lessons learned exists and is occasionally used to inform future projects, but not systematically. 
4. An organized repository of lessons learned is maintained and is regularly consulted to guide future projects. 
5. The repository of lessons learned is fully documented and serves as a central tool for continuously informing and improving GenAI projects. 

Question 4:
To what extent does your organization maintain up-to-date technical documentation (e.g., model cards, risk assessments, audit logs) as part of GenAI operations?
· Strategic Purpose: This question evaluates how well an organization documents its GenAI operations, which is crucial for ensuring transparency, traceability, and accountability. Maintaining up-to-date technical documentation supports scalable and responsible GenAI deployment across business-critical environments.
· Relevance to Agentic AI: Up-to-date technical documentation ensures that GenAI systems, including agentic AI, operate with clear records of their behavior and risks. This question helps identify whether documentation practices are in place to support the ongoing use and monitoring of AI models capable of goal-directed actions.
· Maturity Evolution Trajectory:  The maturity journey begins with no documentation practices, limiting visibility into GenAI operations. As organizations advance, they begin producing basic records, then evolve toward consistent use of standardized templates and reviews. Eventually, documentation becomes automated, regularly audited, and fully embedded into GenAI workflows.
Answer Options:
1. No technical documentation is created or maintained for GenAI models.
2. Some documentation exists (e.g., for critical models), but it is informal, incomplete, or rarely updated.
3. Documentation is created for most GenAI models but lacks consistency, standardization, or timely updates.
4. Technical documentation is consistently maintained for GenAI models, using standardized templates and periodic reviews.
5. Documentation practices are fully embedded into GenAI workflows (e.g., automated model card generation, integrated risk logs), regularly audited, and aligned with governance and compliance frameworks.


Question 5:
Does the company have a formal knowledge management system for organizing and sharing GenAI-related information, and how frequently is this system updated?
· Strategic Purpose: Effective knowledge management prevents siloed efforts and enables the systematic capture of best practices. This accelerates learning, ensures consistent application, and is crucial for scaling GenAI initiatives responsibly and efficiently across the organization.
· Relevance to Agentic AI: Agentic AI systems require a structured, up-to-date knowledge base to act autonomously. The quality of this shared GenAI information directly impacts an agent's learning, decision-making accuracy, and ability to perform complex, goal-oriented tasks reliably.
· Maturity Evolution Trajectory: The maturity journey begins with informal, ad hoc knowledge sharing. It progresses towards establishing a formal system. At maturity, a dynamic, regularly updated knowledge platform supports GenAI collaboration and effectiveness.
Answer Options:
6. No formal knowledge management system exists for GenAI-related information; sharing is ad hoc. 
7. A basic knowledge management system is in place, but updates are infrequent and not well-organized. 
8. A formal knowledge management system exists, but updates are periodic and the system is only partially used to share GenAI-related information. 
9. A formal knowledge management system is in place, and it is regularly updated to organize and share GenAI-related information. 
10. A fully developed and dynamic knowledge management system is in place, with frequent updates to ensure effective organization and sharing of GenAI-related information. 

Question 6:
Does the company have formal processes for retaining critical GenAI knowledge when employees transition roles or leave the organization, and how is this knowledge transferred?
· Strategic Purpose: This question examines how well the organization captures and preserves GenAI expertise during employee transitions. Structured retention ensures continuity and protects against knowledge loss.
· Relevance to Agentic AI: Agentic AI projects often involve domain-specific insights. Formal knowledge transfer ensures agent capabilities and project momentum aren’t lost when teams change.
· Maturity Evolution Trajectory: The maturity journey begins with inconsistent, ad-hoc knowledge transfer. It evolves towards establishing basic documentation, which then solidifies into formal, regular processes, ultimately becoming a seamless, ingrained part of the organization's culture ensuring no knowledge is lost.
Answer Options:
1. No formal processes are in place to retain GenAI knowledge during employee transitions; knowledge transfer is inconsistent. 
2. Basic processes exist for retaining critical GenAI knowledge, but they are not standardized, and knowledge transfer is not always effective. 
3. There are formal processes for retaining critical GenAI knowledge, but knowledge transfer during employee transitions is somewhat irregular. 
4. Formal processes for retaining and transferring critical GenAI knowledge are in place, with regular handovers during role transitions. 
5. Comprehensive and well-structured processes are in place to ensure the seamless retention and transfer of critical GenAI knowledge during employee transitions. 

Question 7:
Is there a formal process for sharing GenAI-related knowledge across departments and teams, and how is the effectiveness of this process measured?
· Strategic Purpose: This question assesses how knowledge is shared across the organization. A formal, measurable process ensures that GenAI insights benefit multiple teams, reducing duplication and increasing alignment.
· Relevance to Agentic AI: Agentic AI often involves multiple domains. Cross-team knowledge sharing helps agents function within different systems and organizational units.
· Maturity Evolution Trajectory: The journey starts with informal, untracked sharing. A formal process develops, and eventually, effectiveness is measured regularly to ensure wide, impactful knowledge distribution.
Answer Options:
1. There is no formal process for sharing GenAI-related knowledge across departments; knowledge sharing is informal. 
2. A basic process exists for sharing GenAI-related knowledge, but it is not well-established, and effectiveness is not measured. 
3. A formal process is in place for sharing GenAI knowledge across departments, but its effectiveness is measured only occasionally. 
4. A formal process is in place, and knowledge sharing across departments is regularly tracked and measured for effectiveness. 
5. A comprehensive, formal process is in place for sharing GenAI knowledge across all departments, with continuous evaluation and improvement based on effectiveness metrics.

[bookmark: _Toc202523748]Sub-domain: Operating Model
Why Operating Model is important for GenAI readiness:
The Operating Model is critical for GenAI readiness because it defines how GenAI is embedded into the organization’s day-to-day operations, scaled across functions, and aligned with broader business objectives. The questions in this subdomain assess whether the company has the right structures—such as standardized procedures, dedicated teams, and automation systems—to manage, monitor, and continuously improve GenAI initiatives. They also explore the integration of GenAI into core workflows, the ability to retrain models, resolve issues efficiently, and overcome operational resistance.
Questions and Answers for Operating Model:

Question 1:
Does the company have standardized operational procedures, dedicated teams, and automation systems in place for managing and scaling GenAI solutions, including infrastructure for real-time agent interactions?
· Strategic Purpose: This question assesses whether the organization has the foundational elements (teams, procedures, and systems) needed to operate and scale GenAI. It highlights the company’s readiness to manage GenAI solutions efficiently through structured, repeatable, and automated operational capabilities.
· Relevance to Agentic AI: Managing agentic AI requires dedicated teams, standard procedures, and infrastructure that support real-time interactions. This question reveals whether these elements are in place to ensure agentic systems can operate effectively, reliably, and at scale within the organization.
· Maturity Evolution Trajectory: The maturity journey begins with uncoordinated efforts and no supporting infrastructure. As GenAI capabilities grow, organizations introduce basic roles and procedures, followed by specialized teams and structured operations. Over time, automation and scalable systems become embedded, enabling reliable and efficient support for both GenAI and agentic-AI solutions.
Answer Options:
1. No dedicated teams or standardized procedures for managing GenAI operations; everything is ad hoc, with no real infrastructure in place. 
2. Basic manual procedures exist, with limited roles focused on GenAI, and minimal automation or infrastructure is available. 
3. Some dedicated teams exist (GenAI skillsets are present in key areas (e.g., data science teams), though gaps remain across broader departments), and there are standardized procedures for GenAI and agentic-AI, but automation is limited and infrastructure is still developing. 
4. Dedicated GenAI and agentic-AI teams (skills are present across most departments) and standardized procedures are in place. Infrastructure necessary is partially implemented.
5. Fully standardized procedures, dedicated teams (highly skilled GenAI & agentic workforce spans all major functions), and automated systems, including scalable infrastructure (e.g., robust MLOps, APIs), support GenAI and agentic-AI solutions.

Question 2:
How integrated are GenAI operations with existing IT, business workflows, and data systems, and how well are they monitored for performance, accuracy, and security risks post-deployment?
· Strategic Purpose: This question evaluates how well GenAI operations are embedded into the organization's broader IT, business, and data ecosystems. It focuses on whether integration and monitoring practices are in place to support secure, efficient, and scalable GenAI deployment across operational workflows.
· Relevance to Agentic AI: Agentic AI requires seamless integration with existing systems and real-time oversight to function safely and effectively. This question identifies whether the organization has built the foundational infrastructure and monitoring needed to support autonomous, goal-directed AI behaviors within secure and integrated environments.
· Maturity Evolution Trajectory: The maturity journey begins with GenAI operating in isolation, without integration or monitoring. As capabilities develop, partial integration and basic monitoring are introduced. At the highest level, GenAI is fully embedded across workflows, with real-time monitoring for performance, accuracy, and security.
Answer Options:
1. GenAI operations are siloed, with no integration into existing IT, business workflows, or data systems, and no monitoring for performance, accuracy, or security. Data is not ready for integration.
2. GenAI is partially integrated, with basic monitoring of performance and security risks. Data preparation efforts have begun, but most datasets remain fragmented, inconsistently structured, and hard to access.
3. GenAI is moderately integrated into IT workflows, with manual monitoring for performance and some security measures. Data preparation efforts are ongoing.
4. GenAI is well-integrated with IT and business workflows, with automated monitoring for performance and security. Data is mostly structured, cleaned, and partially unified, facilitating integration.
5. GenAI is fully integrated across all workflows, with real-time monitoring of performance, accuracy, and security. All GenAI operations are supported by a unified, high-quality, and accessible data ecosystem designed for seamless integration.

Question 3:
Does the organization have a system for continuously retraining and updating GenAI models based on new data to manage model drift, while also tracking KPIs and metrics to evaluate their performance and operational impact?
· Strategic Purpose: This question assesses whether the organization can maintain and optimize GenAI models over time. Continuous retraining and performance tracking are critical to prevent model drift and ensure sustained business impact.
· Relevance to Agentic AI: Agentic AI systems must adapt to changing data and environments. This question shows whether the organization can keep models up to date and evaluate their performance through ongoing retraining and KPI tracking.
· Maturity Evolution Trajectory: The maturity journey begins with manual, irregular model updates and no performance tracking. As capabilities grow, retraining becomes more consistent and some KPIs are tracked. At full maturity, fully automated systems manage retraining and continuously track KPIs to maintain optimal model performance.
Answer Options:
1. No system for retraining models or tracking KPIs; updates are done manually and irregularly.
2. Basic retraining systems exist, but updates are infrequent, and few KPIs are tracked. 
3. Moderate systems for retraining and updating models exist, with limited KPI tracking. 
4. The company has continuous retraining processes, with frequent KPI evaluation of GenAI models. 
5. Fully automated systems for continuous model retraining and KPI tracking ensure optimal GenAI performance. 

Question 4:
How effectively does the company manage the scaling and troubleshooting of GenAI models across various use cases, ensuring minimal downtime and efficient problem resolution?
· Strategic Purpose: This question evaluates the organization’s ability to scale and maintain GenAI models reliably. Effective scaling and troubleshooting are essential for supporting multiple use cases while minimizing downtime and maintaining operational continuity.
· Relevance to Agentic AI: Agentic AI systems depend on stable, scalable infrastructure and responsive support. This question highlights whether the company can ensure smooth operation and rapid issue resolution as AI agents are deployed across use cases.
· Maturity Evolution Trajectory: The maturity journey starts with no formal procedures, leading to frequent downtimes and delays. As systems improve, scaling and troubleshooting become more structured and responsive. At full maturity, fully automated systems enable seamless scaling and real-time issue resolution.
Answer Options:
1. The company has no formal scaling or troubleshooting procedures, resulting in frequent downtimes and slow problem resolution.
2. The company handles basic scaling needs, but troubleshooting is done manually, leading to delays. 
3. The company has moderate scaling and troubleshooting systems, but downtimes are still significant in some cases. 
4. Efficient scaling and troubleshooting systems are in place, with minimal downtimes and quick problem resolution. 
5. Fully automated scaling and troubleshooting systems ensure seamless scaling and real-time problem resolution. 

Question 5:
How effectively does the company manage the operational changes (such as redefining roles, workflows, and performance metrics) required when implementing and scaling GenAI and agentic projects?
· Strategic Purpose: This question assesses how well the company handles the operational adjustments needed to implement and scale GenAI. Effective change management is critical to ensure GenAI projects do not disrupt existing business operations.
· Relevance to Agentic AI: Agentic AI often introduces new workflows and processes. This question reveals whether the organization can manage these operational changes in a way that supports smooth and consistent integration of agent-based solutions.
· Maturity Evolution Trajectory: The maturity journey begins with poor management of operational changes, causing disruptions. As the organization improves, change management becomes more consistent and efficient. At full maturity, operational changes are smoothly and seamlessly integrated across all units during GenAI implementation.
Answer Options:
1. Operational changes related to GenAI projects are poorly managed, leading to significant disruptions. 
2. Some operational changes are managed, but many GenAI projects face delays or inefficiencies.
3. Operational changes are managed well in most GenAI projects, though some processes are still affected.
4. The company manages operational changes effectively, including the redefinition of roles, workflows, and performance metrics, with minimal disruption to GenAI and agentic IA project implementation.
5. Operational changes, such as redefining roles, workflows, and performance metrics, are seamlessly integrated into business operations, ensuring smooth and scalable GenAI and agentic AI implementation across all units.

Question 6:
How well does the company align GenAI scaling initiatives with broader business goals and strategies?
· Strategic Purpose of the Question: This question evaluates whether GenAI scaling efforts are strategically directed to support the company’s overall goals. Alignment ensures that GenAI contributes real business value and supports long-term success rather than operating in isolation.
· Relevance to Agentic AI: For Agentic AI to drive meaningful impact, it must be connected to business priorities. This question shows whether scaling agent-driven solutions is done with strategic purpose, ensuring that they support larger organizational objectives.
· Maturity Evolution Trajectory: The maturity journey begins with GenAI initiatives disconnected from business goals. Over time, some projects align, though gaps remain. At full maturity, all GenAI scaling efforts are strategically integrated, ensuring they support and strengthen the company’s broader mission and direction.
Answer Options:
1. GenAI scaling initiatives are rarely aligned with broader business goals or strategies. 
2. Some GenAI projects are aligned with business goals, but the connection is inconsistent or unclear. 
3. GenAI scaling initiatives are aligned with business goals in certain areas, but there are gaps in broader strategic alignment. 
4. Most GenAI scaling initiatives are well-aligned with the company’s business goals and strategies, supporting long-term objectives. 
5. All GenAI scaling initiatives are fully aligned with broader business goals and strategies, ensuring that AI solutions contribute to the company’s long-term success. 

Question 7:
To what extent are GenAI-driven process transformations integrated into the operational workflows of the company?
· Strategic Purpose: This question assesses whether GenAI-driven changes are smoothly embedded into day-to-day operations. Effective integration is essential to realize the benefits of GenAI without disrupting existing workflows or business continuity.
· Relevance to Agentic AI: Agentic AI often introduces new, automated processes that must align with existing operations. This question highlights whether the company can integrate such transformations without causing inefficiencies or interruptions.
· Maturity Evolution Trajectory: The maturity journey starts with GenAI changes causing major disruptions. As integration improves, most workflows adapt, though some issues remain. At full maturity, GenAI-driven transformations are seamlessly embedded, supporting continuous improvement without disrupting operations.
Answer Options:
1. GenAI-driven process transformations are poorly integrated into operational workflows, causing significant disruptions. 
2. Some GenAI process changes are integrated, but many workflows are still disrupted. 
3. GenAI process transformations are integrated into most workflows, but certain processes still face issues. 
4. The company effectively integrates GenAI-driven transformations into operational workflows, ensuring minimal disruption. 
5. GenAI-driven transformations are seamlessly integrated into all operational workflows, driving continuous improvement without disrupting business continuity. 

Question 8:
How effectively does the company handle operational resistance to GenAI-driven process transformations within specific departments or units?
· Strategic Purpose: This question assesses the company’s ability to manage resistance to change when implementing GenAI-driven transformations. Addressing resistance is critical for ensuring smooth adoption and long-term success of GenAI initiatives.
· Relevance to Agentic AI: Agentic AI’s autonomy will cause greater process disruption. Effectively managing resistance to current GenAI builds the organizational trust and change-management muscle necessary for successfully integrating these more powerful, autonomous systems in the future.
· Maturity Evolution Trajectory: The maturity journey starts with high resistance that disrupts GenAI projects. As experience grows, resistance is better managed in some areas. At full maturity, the company proactively addresses resistance across all departments, ensuring smooth and consistent adoption of GenAI-driven transformations.
Answer Options:
1. Resistance to GenAI process transformations within departments is significant, hindering project success. 
2. Some resistance to GenAI transformations is managed, but it still affects project execution in many areas. 
3. Resistance is managed effectively in most departments, though some units still experience pushback. 
4. Resistance to GenAI transformations is handled well across most departments, leading to smooth project rollouts. 
5. The company proactively addresses resistance to GenAI-driven process transformations, ensuring smooth adoption across all units. 

[bookmark: _Toc202523749]Sub-domain: Iterative Improvement Processes
Why Iterative Improvement Processes is important for GenAI readiness:
Iterative Improvement Processes are critical for GenAI readiness as they ensure initiatives are continuously measured, refined, and aligned with evolving business and technology landscapes. This subdomain assesses how effectively the organization tracks GenAI project performance using KPIs, milestones, and success metrics, monitors the operational impact of GenAI-driven changes on departmental performance, and updates its strategies to reflect technological and market shifts. Together, these practices support accountability, adaptability, and sustained value delivery from GenAI efforts.
Questions and Answers for Iterative Improvement Processes:

Question 1:
How effectively does the company monitor and measure the performance of GenAI projects throughout their lifecycle (e.g., KPIs, milestones, success metrics)? 
· Strategic Purpose: This question evaluates how well an organization manages the performance of GenAI initiatives, which is crucial for ensuring consistent value delivery, learning, and accountability across projects. Effective measurement practices signal a more advanced and strategic approach to GenAI adoption and integration.
· Relevance to Agentic AI: Tracking KPIs and milestones is vital for Agentic AI systems, which require clear objectives and outcome measurement to operate autonomously and effectively. Robust monitoring ensures these systems align with organizational goals and adjust behavior based on performance insights.
· Maturity Evolution Trajectory: The maturity journey begins with limited oversight, where project outcomes are unclear and success is not measured. As capabilities grow, organizations introduce basic tracking, which evolves into consistent use of metrics. Ultimately, performance monitoring becomes comprehensive and standardized, enabling reliable execution and continuous improvement across all GenAI projects.
Answer Options:
1. GenAI project performance is not monitored, and success is difficult to measure. 
2. Some GenAI projects have basic performance monitoring in place, but the metrics are not consistently tracked. 
3. Most GenAI projects are monitored using KPIs and milestones, but the process is not fully standardized. 
4. GenAI projects are consistently monitored using well-defined KPIs, milestones, and success metrics. 
5. The company has a comprehensive system in place to monitor and measure the performance of all GenAI projects, ensuring successful execution. 

Question 2:
How effectively does the company track the operational impact of GenAI-driven process transformations on departmental performance?
· Strategic Purpose: This question assesses how well an organization understands and measures the real-world effects of GenAI implementations on departmental operations. Tracking these impacts is essential for validating GenAI’s value, guiding future investments, and aligning process transformation with strategic business outcomes.
· Relevance to Agentic AI: Agentic AI systems drive autonomous changes that can significantly reshape workflows. Monitoring their operational impact ensures such transformations enhance, rather than disrupt, departmental performance, an essential step for enabling responsible, goal-aligned autonomy in enterprise environments.
· Maturity Evolution Trajectory: The maturity journey begins with departments implementing GenAI changes without understanding their impact. Over time, some effects are informally tracked, eventually leading to consistent monitoring in most areas. At full maturity, organizations apply a structured system to evaluate operational performance across all departments, ensuring measurable improvements from GenAI initiatives.
Answer Options:
1. The company does not monitor the operational impact of GenAI process changes on departments. 
2. Some operational impacts are tracked, but there is no consistent process for evaluation. 
3. The operational impact of GenAI process changes is monitored in most departments, but evaluations are not fully standardized. 
4. The company consistently monitors the operational impact of GenAI-driven transformations on departmental performance. 
5. The company has a comprehensive system to track and evaluate the operational performance impact of GenAI transformations across all departments. 

Question 3:
How frequently does the company update its research and adoption strategies for GenAI to reflect technological advances and changes in market conditions?
· Strategic Purpose: This question estimates how adaptive the organization is in its approach to GenAI. Regularly updating strategies ensures alignment with rapid technological evolution and shifting market dynamics, which is essential for maintaining competitiveness and capitalizing on innovation opportunities.
· Relevance to Agentic AI: Agentic AI thrives in environments that are attuned to change. Continuously evolving strategies help ensure that autonomous systems are developed and deployed using the latest capabilities, and in ways that match current business realities and future trends.
· Maturity Evolution Trajectory: The maturity journey begins with static strategies that rarely evolve, causing the organization to lag behind. Gradually, updates occur but without urgency. As maturity increases, updates become more regular and strategic. At the highest level, strategy is dynamic, constantly refined to stay ahead of technology and market shifts.
Answer Options:
1. The company rarely updates its GenAI research or adoption strategies. 
2. Research and adoption strategies are updated infrequently, leading to missed opportunities.
3. Strategies are updated periodically, but responsiveness to changes is limited. 
4. Research and adoption strategies are regularly updated to reflect technological advances and market changes. 
5. Strategies are continuously updated, ensuring the company stays ahead of technological advances and market trends. 

[bookmark: _Toc202523750]Sub-domain: Scalability of Solutions
Why Scalability of Solutions is important for GenAI readiness:
Scalability of Solutions is crucial for GenAI readiness because it reflects the organization’s ability to move beyond experimentation and deliver GenAI at scale with consistency, resilience, and impact. The questions in this subdomain assess whether the company has structured processes, risk management strategies, and cost controls in place to transition from proof of concept to full deployment. They also evaluate readiness for operational continuity, cross-departmental expansion, and timeline management.
Questions and Answers for Scalability of Solutions:

Question 1:
How effectively does the company scale GenAI solutions from proof of concept (PoC) to production-level deployments (including formal promotion processes, version control practices, and validation gates to ensure readiness and performance)?
· Strategic Purpose of the Question: This question evaluates the organization’s ability to move GenAI solutions from experimentation to impactful, real-world use. Successful scaling is a key indicator of GenAI maturity, reflecting the company's readiness to operationalize innovation and drive measurable business value.
· Relevance to Agentic AI: Agentic AI requires stable, well-governed environments to perform reliably at scale. This question helps determine if the organization has the operational maturity, such as version control and validation gates, needed to support the deployment of autonomous, goal-driven systems in production settings.
· Maturity Evolution Trajectory: The maturity journey begins with GenAI projects stuck at the proof of concept phase, lacking clear pathways to production. As practices mature, teams adopt basic controls and workflows that enable limited scaling. Eventually, standardized promotion processes and validation gates enable consistent, enterprise-wide deployment of GenAI solutions with strong performance outcomes.
Answer Options:
1. GenAI solutions are rarely scaled beyond the proof of concept stage. 
2. Some PoCs are promoted manually to production with limited documentation. Promotion steps, version tracking, and validation processes are mostly manual or improvised.
3. GenAI solutions are scaled in some departments, but broader production-level deployments are limited. Basic promotion processes, version control, and validation gates are used in select teams.
4. GenAI solutions are effectively scaled from PoC to production in most departments, with strong results. Basic promotion workflows, version control systems, and validation gates are in place but not yet standardized or adopted enterprise-wide.
5. The company consistently scales GenAI projects from PoC to production across the organization, driving significant business impact. Standardized promotion procedures, consistent version control, and formal validation gates support the transition to production.

Question 2:
Does the company have a disaster recovery plan specifically for GenAI operations, ensuring operational continuity in case of system failures?
· Strategic Purpose: This question assesses the organization’s preparedness to maintain GenAI operations during system failures. A strong disaster recovery plan is critical for ensuring business continuity, protecting data integrity, and preserving trust in AI-driven processes during unexpected disruptions.
· Relevance to Agentic AI: Agentic AI systems operate autonomously and often support critical tasks. Without dedicated disaster recovery, failures could lead to serious operational breakdowns. Robust, automated recovery ensures these systems remain reliable and resilient, even in high-risk scenarios.
· Maturity Evolution Trajectory: The maturity journey begins with no dedicated recovery planning, leaving GenAI systems exposed to failures. Over time, basic or partial plans emerge, often with gaps. As maturity strengthens, organizations implement comprehensive protections, culminating in automated, real-time recovery systems that secure uninterrupted GenAI operations.
Answer Options:
1. No disaster recovery plan in place for GenAI operations, leaving the company vulnerable to disruptions. 
2. A basic recovery plan exists, but it is not tailored specifically to GenAI operations. 
3. The company has a recovery plan for critical GenAI operations, but gaps exist in covering all use cases. 
4. The company has a comprehensive recovery plan for all GenAI operations, ensuring minimal disruption. 
5. Fully automated disaster recovery plan for GenAI operations, with real-time failover and backup systems in place.

Question 3:
To what extent does the company have a formalized process for scaling GenAI projects, including best practices and lessons learned from previous deployments?
· Strategic Purpose: This question evaluates whether the company captures and reuses knowledge from past GenAI deployments to guide future scaling efforts. A formalized process ensures repeatable success, minimizes risk, and promotes efficient growth of GenAI capabilities across the organization.
· Relevance to Agentic AI: Agentic AI systems require thoughtful scaling frameworks to function reliably across contexts. A structured approach that applies lessons learned ensures these systems can be expanded with confidence, maintaining effectiveness and alignment with business goals during deployment.
· Maturity Evolution Trajectory: The maturity journey begins without structured guidance, where each GenAI deployment is isolated and past insights are lost. Gradually, informal practices take shape, leading to more deliberate scaling efforts. As maturity increases, formalized processes emerge, enabling repeatable, optimized scaling driven by proven best practices.
Answer Options:
1. There is no formal process for scaling GenAI projects, and lessons from previous deployments are rarely applied. 
2. Some informal processes exist for scaling GenAI projects, but they are not well-documented or consistently applied. 
3. The company has a partially formalized process for scaling GenAI projects, with some best practices applied from previous deployments. 
4. The company has a formal process for scaling GenAI projects, including well-documented best practices and lessons learned. 
5. The company operates with a fully formalized and refined process for scaling GenAI projects, consistently applying best practices and optimizing future deployments. 

Question 4:
How well does the company manage the risks and challenges associated with scaling GenAI projects across departments?
· Strategic Purpose: This question assesses the company’s ability to handle the complex organizational, technical, and operational risks involved in scaling GenAI projects. Effective risk management is key to enabling consistent growth and sustainable GenAI adoption across the enterprise.
· Relevance to Agentic AI: Scaling Agentic AI systems requires robust risk controls to ensure safe, coordinated deployment across diverse departments. Effective management of these challenges is critical to maintaining system reliability, ethical use, and alignment with organizational goals as autonomy increases.
· Maturity Evolution Trajectory: The maturity journey begins with failed attempts to scale GenAI due to unmanaged risks and poor coordination. As awareness grows, some risks are addressed, though inconsistency persists. With increasing maturity, risk management becomes integrated and proactive, supporting seamless, cross-departmental expansion of GenAI capabilities.
Answer Options:
1. The company struggles to manage the risks and challenges of scaling GenAI projects, often resulting in failure to expand beyond initial pilots. 
2. The company occasionally manages the risks of scaling GenAI projects, but cross-departmental coordination remains a major obstacle. 
3. The company manages some risks and challenges, but scaling GenAI projects remains inconsistent across departments. 
4. The company effectively manages risks and challenges when scaling GenAI, with successful cross-departmental deployments in most cases. 
5. The company consistently manages risks and challenges, enabling seamless scaling of GenAI projects across all departments. 

Question 5:
How effectively does the company manage the costs associated with scaling GenAI projects, including infrastructure, talent, and technology investments?
· Strategic Purpose: This question evaluates how well the company controls the financial aspects of scaling GenAI initiatives. Effective cost management ensures that investments in infrastructure, talent, and technology lead to sustainable growth without overruns, enabling long-term adoption and business value.
· Relevance to Agentic AI: Agentic AI systems often require significant, ongoing investment. Managing these costs effectively ensures that scaling is financially viable, supporting the responsible deployment of autonomous systems without straining budgets or compromising strategic priorities.
· Maturity Evolution Trajectory: The maturity journey begins with frequent budget overruns due to unmanaged scaling costs. As financial awareness improves, some areas are brought under control, though inefficiencies persist. With increased maturity, organizations balance spending across infrastructure, talent, and technology, ultimately achieving cost-efficient, scalable GenAI expansion.
Answer Options:
1. The company struggles to manage the costs of scaling GenAI projects, often leading to budget overruns. 
2. Some costs are managed effectively, but there are frequent challenges in controlling budget for GenAI scaling efforts. 
3. The company manages most of the costs associated with scaling GenAI projects, but some inefficiencies remain in infrastructure and talent investments. 
4. The company manages costs effectively, balancing infrastructure, talent, and technology investments to scale GenAI projects within budget. 
5. The company excels at managing the costs of scaling GenAI projects, optimizing financial resources to achieve cost-effective scaling across the organization. 

Question 6:
How well does the company manage risk during GenAI project execution, including technical, operational, and financial risks?
· Strategic Purpose: This question evaluates the company’s ability to manage critical risks throughout GenAI project execution. Effective risk management ensures projects stay on track, avoiding technical failures, operational disruptions, and financial losses that could derail AI adoption.
· Relevance to Agentic AI: Agentic AI systems, which act autonomously, heighten the need for robust risk controls. Proactively managing execution risks ensures these systems function safely and reliably, reducing the likelihood of unintended outcomes and enabling responsible scaling.
· Maturity Evolution Trajectory: The maturity journey begins with poor risk handling, where GenAI projects frequently fail. Over time, some risks are addressed, but gaps remain. As practices mature, risk management becomes proactive and integrated, enabling smooth execution and higher project success rates across the board.
Answer Options:
1. Risks are poorly managed during GenAI project execution, leading to frequent project failures.
2. Some risks are managed effectively, but significant issues still arise during project execution.
3. Risk management processes are in place, but some projects experience setbacks due to unforeseen risks. 
4. Most risks are effectively managed during GenAI project execution, leading to successful project completion. 
5. Risks (technical, operational, financial) are proactively managed across all GenAI projects, ensuring successful and seamless execution. 

Question 7:
How effectively does the company manage GenAI project timelines from proof of concept (PoC) to full deployment?
· Strategic Purpose: This question assesses the ability to operationalize GenAI beyond mere experimentation. Effectively moving projects from concept to deployment is critical for realizing business value, proving ROI, and achieving the widespread adoption necessary for a competitive advantage.
· Relevance to Agentic AI: Efficient project management is a foundational capability for Agentic AI. Deploying complex, autonomous agents requires the proven discipline of moving simpler AI projects from controlled PoCs to reliable, full-scale deployment without the significant delays that kill momentum.
· Maturity Evolution Trajectory: The maturity journey begins with projects struggling to move beyond the experimental phase. It progresses from inconsistent delivery towards reliably managing timelines, ultimately establishing an efficient and seamless process from concept to full-scale deployment across the organization.
Answer Options:
1. GenAI project timelines are frequently delayed, with many projects never progressing beyond PoC. 
2. Some GenAI projects move from PoC to deployment on time, but most experience significant delays. 
3. GenAI projects are usually delivered on time, but some face delays during deployment stages.
4. Most GenAI projects are managed efficiently, moving from PoC to deployment within the planned timelines. 
5. GenAI project timelines are consistently met, with seamless progression from PoC to deployment across all projects. 


[bookmark: _Toc202523751]Domain: Organization & People
Why Organization & People is important for GenAI readiness:
Organization & People is fundamental for GenAI readiness because the successful adoption, implementation, and scaling of GenAI depend on having the right talent, skills, and structures in place. This domain reflects how well-prepared the workforce is to work with GenAI technologies, how accessible and up-to-date training programs are, and whether there are dedicated roles and cross-functional collaboration mechanisms to support ongoing innovation. It also highlights the clarity of responsibilities across leadership and technical teams, ensuring accountability in areas like infrastructure, data, security, and operations.
Questions and Answers for Organization & People:

[bookmark: _Toc202523752]Sub-domain: Workforce Skills
Why Workforce Skills is important for GenAI readiness:
Workforce Skills are critical for GenAI readiness because the ability to develop, implement, and scale GenAI solutions relies heavily on having the right expertise across the organization. The questions in this subdomain assess whether employees possess the technical skills required to work with GenAI technologies, how widespread those capabilities are across departments, and whether there are structured programs for continuous upskilling. They also evaluate the accessibility and relevance of training across roles and seniority levels.
Questions and Answers for Workforce Skills:

Question 1:
Does the organization have the necessary skills to fine-tune LLMs based on internal data and use cases?
· Strategic Purpose: This question assesses the organization’s internal capability to fine-tune LLMs based on its unique data and use cases. Maturity in this area reflects the ability to tailor GenAI models to business-specific needs, reducing reliance on third parties and improving performance and relevance.
· Relevance to Agentic AI: Agentic AI systems depend on models that are context-aware and aligned with internal goals. Fine-tuning LLMs in-house enables organizations to better control system behavior, ensuring that autonomous outputs are accurate, domain-specific, and aligned with business constraints.
· Maturity Evolution Trajectory: The maturity journey begins with full dependence on external vendors for LLM fine-tuning. As capability grows, individuals gain basic skills, followed by the formation of dedicated teams. At full maturity, the organization has deep expertise and autonomy in advanced fine-tuning techniques for diverse and evolving use cases.
Answer Options:
1. The company relies entirely on third-party vendors for LLM fine-tuning, with no internal capabilities. 
2. There are a few individuals with basic skills for fine-tuning, but the company still relies heavily on external support. 
3. A dedicated team can fine-tune LLMs for specific use cases, but there are gaps in knowledge around advanced techniques like transfer learning or fine-tuning larger models. 
4. The company has an experienced internal team that regularly fine-tunes LLMs for various use cases and understands advanced techniques. 
5. The company has a highly skilled team capable of advanced fine-tuning across all use cases, including transfer learning and domain adaptation. 

Question 2:
To what extent does the company have employees with the necessary skills to adopt and implement GenAI solutions across different functions?
· Strategic Purpose: This question assesses the depth of GenAI skills across different business functions. A mature organization ensures that the workforce has the capability to adopt and implement GenAI solutions not only in technical teams but also in operational and strategic roles.
· Relevance to Agentic AI: Agentic AI systems can impact workflows across functions. Broad skill coverage ensures that different teams can collaboratively build, apply, and manage these systems, enabling safer, more aligned deployment and use of autonomous technologies across the enterprise.
· Maturity Evolution Trajectory: The maturity journey begins with little to no in-house GenAI expertise and no hiring focus. Over time, isolated teams develop basic skills, followed by broader capability growth in core areas. Full maturity is reached when GenAI expertise is well-distributed across major functions.
Answer Options:
1. Few or no employees possess GenAI-related skills, and there are no active hiring efforts for such roles. 
2. Basic GenAI skills exist in isolated teams, but the company lacks widespread expertise in core departments. 
3. Moderate GenAI skillsets are present in key areas (e.g., data science teams), but skill gaps remain in broader functions. 
4. Broad GenAI-related skills exist in most departments, with ongoing upskilling and hiring for key roles. 
5. Highly skilled GenAI workforce across all major functions, with strong capabilities in data science, engineering, and business analysis. 

Question 3:
What percentage of employees in relevant departments have the necessary skills (e.g., data science, machine learning) to support GenAI-related projects?
· Strategic Purpose: This question quantifies the workforce's practical execution capacity. It assesses if the organization has the critical mass of skilled talent necessary to move beyond isolated experiments and successfully develop, deploy, and scale GenAI solutions across the enterprise.
· Relevance to Agentic AI: Building autonomous Agentic AI requires a deep, cross-functional talent pool. This question gauges if the foundational skill density exists to tackle the advanced challenges of agent design, long-term reasoning, safety, and governance necessary for reliable autonomous systems.
· Maturity Evolution Trajectory: The maturity journey begins with minimal in-house GenAI skills and no upskilling programs. As talent grows, more employees gain foundational and intermediate expertise. At full maturity, a majority of relevant staff are highly skilled and capable of supporting GenAI projects across technical and business domains.
Answer Options:
1. 0-5% of relevant employees have basic GenAI-related skills, and there are no formal upskilling programs in place. 
2. 6-15% of employees have some GenAI-related skills, but key roles remain unfilled or lack sufficient skills. 
3. 16-30% of employees in relevant departments have intermediate-level GenAI skills, but advanced roles like ML engineers are missing. 
4. 31-50% of employees possess advanced GenAI skills, showing significant readiness for supporting GenAI projects. 
5. 51-75% of relevant employees are highly skilled in GenAI, covering key roles across data science, engineering, and business analysis. 

Question 4:
How many departments have employees with the necessary skills to adopt and implement GenAI solutions?
· Strategic Purpose: This question evaluates how widely GenAI skills are distributed across the organization. Broad skill distribution reflects a mature, enterprise-ready posture for GenAI adoption, where multiple departments, not just technical teams, are empowered to apply and scale GenAI solutions.
· Relevance to Agentic AI: Agentic AI systems affect decisions across diverse domains. Ensuring multiple departments have the skills to adopt, interpret, and supervise these technologies is essential for responsible deployment, cross-functional alignment, and ongoing oversight of autonomous AI behavior.
· Maturity Evolution Trajectory: The maturity journey starts with GenAI skills concentrated in one department, typically IT or R&D. As adoption expands, capabilities grow across a few teams, then most major departments. Full maturity is reached when GenAI skills are broadly embedded across all key functions, enabling organization-wide readiness.
Answer Options:
1. At most, only one department (e.g., IT or R&D) has employees with GenAI skills. 
2. Two or three departments have some GenAI expertise, but the majority of the organization is unskilled. 
3. Four to five departments have moderate GenAI skills, but some key departments (e.g., operations, HR) still lack expertise. 
4. Most major departments have employees with GenAI skills, but smaller functions may still need upskilling. 
5. All major departments have well-distributed GenAI skills, ensuring company-wide readiness for GenAI adoption.

Question 5:
Does the company have structured programs for identifying, developing, and promoting GenAI-related skills across all levels of the workforce?
· Strategic Purpose: This question assesses whether the organization has a formal system to identify GenAI talent, support their development, and promote skill growth across all levels. A structured approach signals a mature, strategic commitment to building a sustainable GenAI workforce and leadership pipeline.
· Relevance to Agentic AI: As GenAI evolves into more autonomous, impactful systems, organizations must proactively identify and empower capable individuals to build, manage, and govern them. Structured talent development ensures the right people are in place to guide safe and effective use of agentic AI.
· Maturity Evolution Trajectory: The maturity journey begins with no structured approach to GenAI talent development. Basic talent identification may emerge informally, followed by role-specific programs. At full maturity, a company-wide system identifies, nurtures, and advances GenAI skills at every level, with clear career paths and development plans.
Answer Options:
1. No structured programs for identifying or developing GenAI-related skills within the workforce.
2. Basic efforts to identify GenAI talent exist, but no formal programs are in place for development or promotion. 
3. Structured programs for GenAI skill development exist, but they are limited to specific roles or departments. 
4. Comprehensive programs for identifying and developing GenAI talent across most departments and roles. 
5. Integrated system for identifying, developing, and promoting GenAI skills at all levels, with clear advancement paths. 

Question 6:
Does the company have a structured process in place to continuously upskill employees in GenAI competencies?
· Strategic Purpose: This question assesses whether the organization has a formal, ongoing process to build and maintain GenAI competencies across teams. A structured upskilling approach reflects maturity by ensuring that employee skills evolve alongside GenAI technology, enabling sustained innovation and adoption.
· Relevance to Agentic AI: As GenAI systems become more autonomous, organizations must ensure employees across roles are continuously equipped to build, monitor, and govern these technologies. A consistent upskilling process enables teams to adapt to evolving risks, tools, and ethical considerations.
· Maturity Evolution Trajectory: The maturity journey begins with no formal upskilling in place. Over time, training expands to select teams through limited efforts. At full maturity, a company-wide, continuous upskilling process is integrated into the learning ecosystem, supporting all roles with certifications and structured growth paths.
Answer Options:
1. No structured process exists for upskilling employees in GenAI.
2. Limited training opportunities exist, but no formal upskilling process is in place. 
3. A basic upskilling process exists, but it only covers specific teams (e.g., IT or data science).
4. Comprehensive upskilling program for GenAI applied across multiple departments, with periodic training. 
5. Fully integrated, continuous upskilling program for GenAI, available to all employees and supported by certifications. 

Question 7:
To what extent does the company provide formal GenAI training programs for typical GenAI roles (e.g., data scientists, ML engineers) and technologies (e.g., TensorFlow, PyTorch, AWS, Azure)?
· Strategic Purpose: This question assesses the organization’s investment in structured GenAI training tailored to specific roles and technologies. Formal training programs reflect a mature approach to talent development, ensuring teams are equipped with relevant, role-specific knowledge and skills to build and maintain GenAI systems effectively.
· Relevance to Agentic AI: Agentic AI requires skilled practitioners who understand not only AI concepts, but also how to implement them using the latest tools and platforms. Role-specific, technology-aligned training ensures these systems are developed and managed with precision and safety.
· Maturity Evolution Trajectory: The maturity journey begins with no formal GenAI training, progressing to initial efforts lacking structure or depth. As programs evolve, they begin covering core roles and tools, ultimately reaching a level where all key GenAI roles receive comprehensive, vendor-aligned, and future-ready training.
Answer Options:
1. No formal training programs are offered for GenAI-related skills or technologies. 
2. Basic, ad-hoc training, but not specifically designed for GenAI roles or key technologies.
3. Formal training for some GenAI roles (e.g., data scientists), but lacks coverage for key technologies. 
4. Comprehensive training for most GenAI roles and commonly used technologies, but lacks coverage on advanced topics. 
5. Comprehensive training covering all GenAI roles and key technologies from major vendors. 

Question 8:
How often are GenAI training programs updated to reflect the latest GenAI technologies, vendor platforms, and industry trends?
· Strategic Purpose: This question evaluates how well the organization keeps its GenAI training content current with rapidly evolving technologies, tools, and vendor platforms. Frequent updates reflect a mature learning environment that enables employees to stay relevant and effective in applying GenAI.
· Relevance to Agentic AI: Agentic AI systems are built on fast-changing architectures and tools. Regularly updated training ensures employees are equipped to safely implement, monitor, and optimize these systems using the most current features, security standards, and best practices.
· Maturity Evolution Trajectory: The maturity journey begins with outdated or static training that lags behind technological change. As maturity increases, updates become more consistent and aligned with major vendor releases. At full maturity, training is continuously refreshed to reflect the latest GenAI trends, platforms, and innovations.
Answer Options:
1. Training programs are outdated and rarely updated. 
2. Training programs are updated infrequently, missing updates for key technologies or vendors.
3. Programs are updated occasionally, but some GenAI tools and vendors are outdated.
4. Programs are regularly updated to include major updates from vendors (e.g., AWS, Azure).
5. Programs are continuously updated to reflect cutting-edge technologies, platforms, and vendor releases. 

Question 9:
Does the company offer role-specific GenAI training that caters to different roles (e.g., data scientists, engineers, business analysts) and departments?
· Strategic Purpose: This question assesses whether the company tailors GenAI training to the specific needs of different roles and departments. Role-specific training is a key indicator of maturity, ensuring that both technical and non-technical teams can meaningfully contribute to and leverage GenAI in their context.
· Relevance to Agentic AI: Agentic AI systems impact decisions across functions. Ensuring that each role understands how to interact with and oversee these systems, from building to interpreting their outputs, is critical for safe, effective, and domain-aligned use of autonomous AI technologies.
· Maturity Evolution Trajectory: The maturity journey begins with no differentiated training. As GenAI interest grows, technical teams receive basic support, but non-technical roles remain underserved. At higher maturity, tailored training is extended across departments, enabling every role to engage with GenAI appropriately and confidently.
Answer Options:
1. No role-specific training for GenAI is offered. 
2. Basic role-specific training for technical roles (e.g., IT, data science), but non-technical roles are not covered. 
3. Training for some departments (e.g., IT), but lacks coverage for non-technical roles (e.g., business analysts). 
4. Most departments (technical and non-technical) have access to role-specific training, but gaps exist. 
5. Comprehensive, role-specific training for all relevant departments and roles, including non-technical roles. 

Question 10:
How accessible are GenAI training programs to employees across different levels (e.g., junior, senior, executive) and roles (e.g., data scientists, ML engineers, business leaders)?
· Strategic Purpose: This question evaluates how broadly and equitably GenAI training is offered within the organization. A mature approach ensures that employees at all levels and in all relevant roles have access to learning, fostering widespread GenAI adoption, capability building, and cultural readiness.
· Relevance to Agentic AI: As AI systems gain autonomy, employees. from junior staff to executives, must understand how to work with, oversee, and govern them. Broad training access ensures the entire organization can responsibly engage with agentic systems, from development to decision-making oversight.
· Maturity Evolution Trajectory: The maturity journey begins with limited or siloed training availability. Over time, access expands to select roles, then broadens to include junior staff and non-technical teams. At full maturity, training is widely accessible and tailored to the needs of all GenAI-relevant roles and levels.
Answer Options:
1. Training programs are not accessible to most employees or roles. 
2. Accessible to specific groups only, but lower-level employees and other GenAI roles are left out. 
3. Moderately accessible, but some groups (e.g., junior staff) lack access. 
4. Accessible to most employees, with some customization for specific roles and departments.
5. Highly accessible across all levels and GenAI roles, with tailored learning paths. 

Question 11:
Does the company offer vendor-specific certifications for GenAI platforms (e.g., AWS, Azure, Google Cloud) and tools (e.g., TensorFlow, PyTorch)?
· Strategic Purpose: This question evaluates an organization's investment in building a skilled workforce. Certifications validate the technical expertise required to effectively build, deploy, and manage GenAI solutions on industry-standard platforms, accelerating adoption and ensuring operational excellence.
· Relevance to Agentic AI: Agentic AI relies on complex, orchestrated systems. Platform certifications ensure the technical foundation is solid, providing the expertise needed to build, integrate, and manage the robust, scalable cloud infrastructure that autonomous agents require to operate reliably and effectively.
· Maturity Evolution Trajectory: The maturity journey begins with no formal skills validation, progressing to certifying staff on a single key platform. This evolves into broader coverage of multiple clouds and essential tools, culminating in a comprehensive certification program across the entire GenAI stack.
Answer Options:
1. No vendor-specific certifications for GenAI platforms or tools. 
2. Limited certifications, covering only a few technologies (e.g., AWS, but not Azure).
3. Certifications for some platforms (e.g., AWS, Azure), but not all relevant technologies. 
4. Most key platforms (e.g., AWS, Azure, TensorFlow) have associated certifications, but some advanced certifications are missing. 
5. Comprehensive vendor-specific certifications for all major platforms (e.g., AWS, Azure, Google Cloud) and GenAI tools (e.g., TensorFlow, PyTorch). 
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Why Talent Acquisition is important for GenAI readiness:
Talent Acquisition is important for GenAI readiness because building and scaling GenAI initiatives requires specialized expertise that may not exist within the current workforce. The questions in this subdomain assess whether the company has identified and filled key roles, such as GenAI project managers, data scientists, and AI engineers, and whether it has a clear plan to attract, develop, and retain the talent needed to support its GenAI strategy.
Questions and Answers for Talent Acquisition:

Question 1:
Does the company have dedicated teams or roles responsible for scaling GenAI initiatives (e.g., GenAI project managers, AI engineers, data scientists)?
· Strategic Purpose: This question assesses whether the organization has formally assigned responsibility for scaling GenAI, through dedicated roles or teams. Clearly defined ownership is a critical maturity marker, enabling structured execution, accountability, and strategic growth of GenAI capabilities.
· Relevance to Agentic AI: Agentic AI requires multidisciplinary coordination and continuous oversight. Having defined roles, such as AI engineers, project managers, and domain experts, ensures that autonomous systems are scaled responsibly, managed effectively, and integrated into business operations with clear accountability.
· Maturity Evolution Trajectory: The maturity journey begins with no formal roles focused on GenAI scaling. As demand grows, ad hoc responsibilities emerge, followed by partially defined roles. At full maturity, dedicated, well-resourced GenAI teams with clear mandates drive consistent and scalable implementation across the organization.
Answer Options:
1. No dedicated teams or roles are responsible for scaling GenAI initiatives. 
2. Some GenAI-related roles exist, but they are informal or not clearly defined (e.g., AI engineers or data scientists perform GenAI tasks ad hoc). 
3. There are dedicated GenAI teams or roles in place, but they are limited in scope or lack clarity in responsibilities. 
4. Most relevant roles (e.g., AI engineers, project managers) are well-defined and tasked with scaling GenAI initiatives. 
5. The company has fully dedicated GenAI teams or roles (e.g., GenAI project managers, AI engineers, data scientists) with clearly defined responsibilities and sufficient resources for scaling initiatives. 

Question 2:
Does the company have a defined talent development plan for upskilling employees in GenAI (e.g., AI certifications, training for data scientists, AI engineers, and business analysts)?
· Strategic Purpose: This question assesses whether the organization has a structured approach to building GenAI skills across key roles. A defined talent development plan reflects long-term maturity, ensuring that the workforce is equipped to adopt, scale, and sustain GenAI capabilities effectively.
· Relevance to Agentic AI: Agentic AI introduces new technical and operational challenges that require specialized knowledge. Upskilling both technical and business teams ensures they can develop, interpret, and oversee autonomous systems responsibly and strategically.
· Maturity Evolution Trajectory: The maturity journey begins with no upskilling strategy for GenAI. As interest grows, informal training emerges, followed by structured plans for technical staff. Full maturity is reached when comprehensive training, including for non-technical roles, is integrated into a formal, ongoing development program.
Answer Options:
1. No talent development plan exists for GenAI-related upskilling. 
2. Some informal GenAI upskilling opportunities exist, but they are not part of a structured plan.
3. The company has a talent development plan for certain technical roles (e.g., data scientists), but it lacks comprehensive GenAI-related training.
4. The company has a structured plan for upskilling employees in most GenAI-related roles (e.g., AI engineers, data scientists), but gaps remain for non-technical roles (e.g., business analysts).
5. The company has a fully developed talent development plan covering all GenAI-related roles (e.g., AI engineers, data scientists, business analysts), including formal certifications and continuous learning opportunities. 
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Why Employee Engagement is important for GenAI readiness:
Employee Engagement is important for GenAI readiness because it reflects how actively and confidently employees participate in the adoption and scaling of GenAI solutions. The questions in this subdomain assess how familiar employees are with the tools being used, how well the organization supports cross-functional collaboration, and how capable the workforce is in applying GenAI internally. High engagement ensures that GenAI initiatives are not only technically feasible but also embraced across teams, enabling faster adoption, more effective collaboration, and broader impact.
Questions and Answers for Employee Engagement:
Question 1:
How proficient are employees at using third-party GenAI platforms and tools (e.g., AWS, Azure, Google Cloud), and do they have certifications for these platforms?
· Strategic Purpose: This question assesses the skill level and certification status of employees using major GenAI platforms like AWS, Azure, and Google Cloud. Workforce proficiency reflects the organization's capability to effectively implement, scale, and manage GenAI solutions without over-reliance on external support.
· Relevance to Agentic AI: Agentic AI systems require robust technical integration and ongoing optimization. Proficiency in third-party platforms ensures employees can build, monitor, and adjust autonomous systems confidently, reducing operational risk and enabling self-sufficient AI management.
· Maturity Evolution Trajectory: The maturity journey begins with no certified or skilled staff in GenAI platforms. Over time, employees gain experience and pursue certifications. Full maturity is reached when platform-certified teams are able to deploy and optimize GenAI solutions independently across business functions.
Answer Options:
1. No employees are certified or proficient in third-party platforms like AWS, Azure, or Google Cloud. 
2. Some employees have basic experience, but few hold certifications or have completed complex projects using these tools. 
3. Employees have moderate proficiency, with some holding certifications in key platforms, but gaps exist in hands-on experience. 
4. A significant portion of employees are proficient in third-party platforms, with many holding certifications and having experience across multiple GenAI projects. 
5. Most employees in key roles are certified in third-party GenAI platforms and can independently implement and optimize GenAI solutions across multiple departments. 

Question 2:
Which third-party GenAI platforms and tools are primarily used by the company (e.g., AWS, Azure, Google Cloud)?
· Strategic Purpose: This question identifies the organization's current platform strategy for GenAI. Understanding which third-party tools are used, and whether a single provider or multi-cloud approach is in place, offers insight into the company’s scalability, flexibility, and dependency profile for GenAI workloads.
· Relevance to Agentic AI: Agentic AI systems often depend on external platforms for compute, deployment, and model APIs. The choice and diversity of platforms affect reliability, security, and capability, making platform strategy a critical factor in supporting autonomous and scalable AI operations.
· Maturity Evolution Trajectory: The maturity journey begins with reliance on in-house or open-source tools, which may limit scalability or integration. As needs grow, organizations adopt single-vendor platforms, eventually evolving to multi-platform environments that support a broader range of GenAI use cases and infrastructure resilience.
Answer Options:
1. The company is not using any third-party GenAI platforms or tools, relying entirely on in-house or open-source solutions. 
2. The company is experimenting with or conducting limited GenAI workloads on a single third-party platform.
3. The company primarily uses one third-party GenAI platform for production-level GenAI workloads.
4. The company uses two third-party GenAI platforms to support different GenAI workloads or business functions.
5. The company is using a combination of multiple third-party platforms in an integrated and strategic manner to support various GenAI initiatives across the organization.

Question 3:
How well-prepared is the organization's structure to support cross-functional collaboration for scaling GenAI (e.g., IT, business units, data science teams)?
· Strategic Purpose: This question evaluates whether the company’s organizational structure enables effective collaboration between key functions (such as IT, business units, and data teams) to scale GenAI. Strong cross-functional alignment is a critical enabler for turning GenAI pilots into enterprise-wide solutions.
· Relevance to Agentic AI: Agentic AI systems impact multiple domains and require inputs from technical, business, and governance teams. A structure that supports seamless collaboration ensures these systems are deployed safely, ethically, and aligned with business goals across the organization.
· Maturity Evolution Trajectory: The maturity journey begins with siloed teams and no structural support for collaboration. As informal cooperation emerges, certain functions begin to align. At higher maturity, collaboration is embedded across the organization.
Answer Options:
1. The company's organizational structure does not support cross-functional collaboration for scaling GenAI. 
2. Cross-functional collaboration exists but is informal and inconsistent across departments. 
3. Some departments (e.g., IT and data science teams) collaborate effectively, but wider organizational collaboration is limited. 
4. The company's  structure supports cross-functional collaboration across most departments, enabling GenAI scaling initiatives. 
5. The organization is fully structured to support seamless cross-functional collaboration, ensuring that IT, business units, and data science teams work together effectively on scaling GenAI. 

Question 4:
How would you describe your organization's internal GenAI capability?
· Strategic Purpose: This question evaluates the organization’s internal readiness to build, deploy, and manage GenAI solutions. The presence and maturity of an internal GenAI team is a key indicator of organizational capability, self-sufficiency, and long-term commitment to AI-driven innovation.
· Relevance to Agentic AI: Agentic AI systems require deep technical expertise to develop, control, and evolve safely. An internal team with GenAI expertise is essential for ensuring that such systems are designed, monitored, and improved with accountability and domain knowledge.
· Maturity Evolution Trajectory: The maturity journey begins with uncertainty or lack of GenAI capability. As awareness grows, planning and team formation follow. Maturity is reached when a skilled, dedicated GenAI team is in place, enabling the organization to innovate confidently and manage AI systems effectively in-house.
Answer Options:
1. Don’t know 
2. No capability 
3. Making plans for a GenAI team 
4. Building a GenAI team 
5. Expert GenAI team in place 
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Why Organizational Structure is important for GenAI readiness:
Organizational Structure is crucial for GenAI readiness because it defines the roles, responsibilities, and accountability needed to manage GenAI effectively across the enterprise. The questions in this subdomain assess whether key leadership roles, such as the CISO, CTO, CDO, and AI/ML leads, have clearly defined responsibilities related to GenAI security, infrastructure, data governance, and deployment. A well-structured organization ensures coordinated execution, reduces overlap or gaps in ownership, and supports compliance, scalability, and performance optimization.
Questions and Answers for Organizational Structure:

Question 1:
Does the company's CISO (Chief Information Security Officer) own responsibilities related to GenAI security and data privacy?
· Strategic Purpose: This question assesses whether the CISO’s role explicitly includes responsibility for GenAI-related security and data privacy. Clear ownership at the executive level is a key marker of maturity, ensuring that GenAI risks are proactively managed within the organization’s broader security posture.
· Relevance to Agentic AI: Agentic AI systems can make autonomous decisions that expose new threat surfaces. A CISO with defined responsibility for GenAI ensures that these risks, especially around data exposure and system misuse, are identified, governed, and mitigated through proper oversight.
· Maturity Evolution Trajectory: The maturity journey begins with no CISO involvement in GenAI. As awareness grows, basic security tasks are informally addressed. Over time, formal responsibilities emerge, eventually leading to full CISO ownership, with dedicated resources and clear mandates for securing GenAI systems and data
Answer Options:
1. The CISO does not handle any GenAI-specific security or data privacy tasks. 
2. The CISO handles basic security tasks but has no formal responsibility for GenAI-related risks. 
3. The CISO is responsible for some aspects of GenAI security, but GenAI data privacy and risk management are not fully covered. 
4. The CISO has formal responsibilities for managing GenAI security and data privacy but lacks full ownership of GenAI-specific risk management. 
5. The CISO fully owns the responsibility for all GenAI security and data privacy tasks, with clear mandates and resources to address these risks. 

Question 2:
How well-defined are the responsibilities of the CTO (Chief Technology Officer) for managing GenAI infrastructure, scalability, and technology alignment?
· Strategic Purpose: This question evaluates the clarity and scope of the CTO’s role in overseeing the infrastructure and technology strategy for GenAI. A well-defined CTO role is a key indicator of organizational maturity, ensuring GenAI solutions are scalable, secure, and aligned with enterprise technology goals.
· Relevance to Agentic AI: Agentic AI systems require robust, adaptive infrastructure to support continuous operation and autonomous decision-making. A clearly accountable CTO ensures that the organization’s technology stack can support the complexity, performance, and security needs of GenAI at scale.
· Maturity Evolution Trajectory: The maturity journey begins with no defined CTO involvement in GenAI infrastructure. As participation becomes more structured, responsibilities expand from basic alignment to managing scalability. At full maturity, the CTO owns a forward-looking infrastructure strategy fully integrated with GenAI priorities and growth demands.
Answer Options:
1. The CTO has no defined responsibilities for managing GenAI infrastructure or scalability. 
2. The CTO is informally involved in GenAI projects, occasionally overseeing basic infrastructure but without formal responsibilities for scalability or GenAI-specific tech alignment. 
3. The CTO is responsible for aligning some aspects of the IT infrastructure with GenAI needs (e.g., integrating cloud services), but does not handle key areas like infrastructure scalability or security for AI workloads. 
4. The CTO is responsible for ensuring infrastructure scalability for GenAI (e.g., managing cloud platforms such as AWS, Azure, or Google Cloud for GenAI workloads), but there are still gaps in long-term strategy and vendor management. 
5. The CTO fully owns GenAI infrastructure strategy, ensuring the entire technology infrastructure is scalable, secure, and fully aligned with the company’s GenAI roadmap, including long-term vendor management and technology scalability to meet growing GenAI needs. 

Question 3:
How well-defined are the responsibilities of the CDO (Chief Data Officer) for managing GenAI-related data infrastructure, privacy, and compliance?
· Strategic Purpose: This question assesses how clearly the role of the Chief Data Officer is defined in the context of GenAI. A mature organization assigns the CDO formal responsibility for data infrastructure, privacy, and compliance, ensuring that GenAI initiatives are supported by scalable, trusted, and governed data.
· Relevance to Agentic AI: Agentic AI relies on clean, compliant, and well-managed data. A clearly empowered CDO ensures that data pipelines meet the standards required for safe autonomous AI behavior, including privacy protection, infrastructure readiness, and regulatory compliance.
· Maturity Evolution Trajectory: The maturity journey begins with no formal CDO involvement in GenAI data matters. Over time, informal support becomes structured oversight, leading to full ownership where the CDO drives data strategy, governance, and compliance for scalable, secure GenAI use.
Answer Options:
1. The CDO has no formal responsibilities for managing data infrastructure or data privacy for GenAI initiatives. 
2. The CDO is informally involved in ensuring basic data readiness for GenAI projects, but there are no formal tasks around data privacy, compliance, or managing large datasets for AI. 
3. The CDO manages some aspects of data readiness for GenAI, including basic data quality, but does not oversee critical areas like privacy, security, or compliance for GenAI use cases. 
4. The CDO is responsible for ensuring that data infrastructure meets data privacy and compliance requirements (e.g., GDPR, CCPA) for most GenAI projects, but there are still gaps in long-term data governance and accessibility for scaling AI. 
5. The CDO ensures that all data is accessible, high-quality, and ready for use in AI/ML models, with complete ownership of long-term data management strategies. 

Question 4:
How well-defined are the responsibilities of AI/ML team leads and Data Science Managers for managing GenAI deployment, operations, and continuous optimization?
· Strategic Purpose: This question assesses how clearly defined and formalized the roles of AI/ML team leads and Data Science Managers are in managing the full lifecycle of GenAI systems. Well-defined responsibilities reflect operational maturity and ensure accountability for deployment, performance, and business alignment.
· Relevance to Agentic AI: Agentic AI systems require consistent oversight, optimization, and reliability, even when acting autonomously. Clearly assigning responsibility for GenAI operations, retraining, and troubleshooting ensures that autonomous systems remain safe, aligned, and performant over time.
· Maturity Evolution Trajectory: The maturity journey begins with no formal roles or responsibilities, resulting in unclear ownership. As maturity increases, responsibilities become defined and extend beyond deployment to include monitoring and optimization, ultimately evolving into a model where automation and operational integration are fully managed by AI/ML leadership.
Answer Options:
1. AI/ML team leads and Data Science Managers have no formal responsibilities for managing GenAI deployment or operations.
2. AI/ML team leads are informally involved in managing GenAI deployment, but they lack formal roles in monitoring, optimizing, or troubleshooting GenAI models post-deployment. 
3. AI/ML team leads and Data Science Managers manage basic deployment of GenAI models but do not handle critical tasks like performance monitoring, retraining, or managing GenAI operations on an ongoing basis.
4. AI/ML leads have defined roles in deployment and operations, however, more advanced responsibilities, such as automating model retraining or continuous optimization, are not fully formalized.
5. They are responsible for automating retraining, troubleshooting issues, and ensuring GenAI solutions are fully integrated into business operations with minimal manual intervention.
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Why Security is important for GenAI readiness:
Security is a foundational pillar of GenAI readiness because it ensures that sensitive data, intellectual property, and AI models are protected throughout their lifecycle, from development to deployment. In the context of GenAI, security encompasses more than traditional IT safeguards; it also involves managing complex risks such as model manipulation, adversarial attacks, and regulatory compliance across jurisdictions. A mature security posture reflects the organization’s ability to proactively identify, prevent, and respond to threats while aligning GenAI strategies with broader cybersecurity frameworks.
Questions and Answers for Security:
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Why Policy Framework is important for GenAI readiness:
Policy Framework is essential for GenAI readiness because it provides the formal structure needed to manage legal, ethical, and regulatory risks in a consistent and scalable way. The questions in this subdomain assess whether the organization has established comprehensive governance policies to address cross-border compliance, data privacy, and cybersecurity, ensuring that GenAI initiatives operate within legal boundaries and reflect internal risk tolerance. A strong policy framework aligns GenAI efforts with corporate security strategies, builds stakeholder trust, and enables responsible innovation.
Questions and Answers for Policy Framework:

Question 1:
How does the company manage cross-border legal challenges related to GenAI (e.g., data privacy, IP protection), and are there formal policies in place?
· Strategic Purpose: This question assesses whether the company has formal, structured policies to navigate legal and regulatory challenges that arise when deploying GenAI across borders. A mature approach reflects preparedness to operate GenAI globally while protecting data, IP, and regulatory integrity.
· Relevance to Agentic AI: Agentic AI systems may act or generate content across jurisdictions without human oversight. Formal cross-border legal policies help ensure these autonomous behaviors remain compliant with varying international laws, particularly regarding data privacy, IP, and content liability.
· Maturity Evolution Trajectory: The maturity journey begins with an absence of formal guidance, exposing the organization to risk. It then progresses toward establishing formal but incomplete policies, before ultimately achieving a comprehensive framework that proactively manages all international legal challenges. 
Answer Options:
1. The company has no formal policies for managing cross-border legal challenges related to GenAI. 
2. Some informal policies exist, but they do not fully address cross-border challenges (e.g., data privacy, IP protection). 
3. Formal policies are in place for managing some cross-border legal challenges, but there are gaps in coverage. 
4. The company has formal policies for managing most cross-border legal challenges related to GenAI, with some areas needing improvement. 
5. The company has comprehensive policies in place for managing all cross-border legal challenges, including data privacy laws, IP protections, and international regulations. 


Question 2:
To what extent does the company have a comprehensive data governance framework in place to manage data privacy, security, and scalability for GenAI initiatives?
· Strategic Purpose: This question evaluates whether the organization has a structured, cross-functional data governance framework that supports privacy, security, and scalability in GenAI initiatives. A mature framework ensures GenAI systems are built on trusted, well-managed data, enabling responsible scaling and long-term viability.
· Relevance to Agentic AI: Agentic AI systems rely on high-quality, well-governed data to make autonomous decisions. Without strong governance, these systems may inherit biases, violate privacy, or behave unpredictably, making governance maturity a critical foundation for deploying safe, autonomous GenAI.
· Maturity Evolution Trajectory: The maturity journey begins with the absence of governance for GenAI data, leading to fragmented practices. As foundational frameworks emerge, they expand to include GenAI-specific considerations, ultimately evolving into a fully integrated, enterprise-wide governance model that supports secure, scalable, and compliant GenAI deployment.
Answer Options:
1. No data governance framework exists for managing data privacy, security, or scalability for GenAI initiatives. 
2. A basic data governance framework exists, but it is inconsistently applied across departments and lacks specific focus on GenAI requirements. 
3. A data governance framework is in place, addressing most areas of privacy, security, and scalability, but GenAI-specific needs are only partially considered. 
4. The company has a comprehensive data governance framework, which addresses privacy, security, and scalability, but requires further alignment with GenAI initiatives. 
5. The company has a fully integrated data governance framework that addresses all aspects of privacy, security, scalability, and GenAI-specific needs across departments. 

Question 3:
How well does the company ensure compliance with data privacy regulations (e.g., GDPR, CCPA) in relation to its GenAI initiatives?
· Strategic Purpose: This question assesses whether GenAI initiatives as a whole are designed and executed with privacy compliance in mind. It captures governance, planning, oversight, and how privacy is embedded at the initiative or program level.
· Relevance to Agentic AI: As GenAI systems grow more autonomous, maintaining compliance requires more than isolated data controls. This question helps determine if the organization has the awareness and structure needed to uphold privacy standards across how GenAI is applied and scaled.
· Maturity Evolution Trajectory: Maturity begins with privacy compliance being overlooked or unevenly applied across GenAI efforts. Progress involves building consistent practices, leading to a stage where privacy requirements are reliably addressed across the lifecycle of GenAI applications and use cases.
Answer Options:
1. The company does not comply with data privacy regulations for GenAI projects. 
2. Compliance with data privacy regulations exists in some areas, but gaps remain, leaving GenAI projects exposed to risk. 
3. The company complies with most data privacy regulations, but regular audits and reviews are not conducted. 
4. The company ensures compliance with all data privacy regulations, but needs to improve regular monitoring of GenAI-related data privacy. 
5. The company fully complies with all relevant data privacy regulations, conducts regular audits, and has a proactive approach to mitigating data privacy risks in GenAI. 

Question 4:
To what extent does the company comply with data privacy regulations (e.g., GDPR, CCPA) for GenAI-related data?
· Strategic Purpose: This question evaluates how well the company applies data privacy regulations specifically to the handling, processing, and protection of data used in or generated by GenAI systems. It emphasizes whether privacy is built into data-level operations.
· Relevance to Agentic AI: Agentic AI systems may ingest, store, or generate personal data autonomously. This question reveals how prepared the organization is to prevent privacy breaches at the data layer, especially when human review is absent.
· Maturity Evolution Trajectory: The maturity journey begins with non-compliance, creating legal and reputational risks. Organizations then begin addressing key regulations, followed by broader adherence and internal audits. Full maturity is reached when compliance is continuous, actively maintained, and embedded in GenAI operations. 
Answer Options:
1. The company does not comply with any data privacy regulations for GenAI-related data. 
2. Some data privacy regulations (e.g., GDPR, CCPA) are followed, but compliance is inconsistent and there are significant gaps. 
3. The company complies with most data privacy regulations but does not conduct regular audits or updates to ensure full compliance. 
4. The company ensures full compliance with all relevant data privacy regulations and conducts regular audits, but occasional updates to the policies are needed. 
5. The company fully complies with all relevant data privacy regulations, has regular audits, and proactively updates its policies and practices to ensure continuous compliance. 

Question 5:
How effectively does the company address cross-border legal and regulatory challenges associated with GenAI applications (e.g., data privacy laws)?
· Strategic Purpose: This question evaluates how effectively the company integrates international legal and regulatory compliance into its GenAI operations. Addressing cross-border challenges is a strategic marker of maturity, enabling global GenAI deployment while minimizing legal risk and reputational harm.
· Relevance to Agentic AI: Agentic AI systems may act across jurisdictions, potentially triggering unintended legal violations. Effectively managing regional legal differences ensures these systems operate within regulatory boundaries, particularly in areas like data privacy, content generation, and AI accountability.
· Maturity Evolution Trajectory: The maturity journey begins with no consideration of cross-border legal requirements, exposing the organization to risk. As awareness grows, partial compliance efforts emerge, eventually leading to a comprehensive, cross-border legal strategy that supports compliant, scalable GenAI operations.
Answer Options:
1. The company does not address cross-border legal challenges in its GenAI operations, leading to significant compliance risks. 
2. Some efforts are made to address cross-border challenges, but major gaps remain in compliance with regional privacy laws and regulations. 
3. The company addresses cross-border legal challenges in most regions, but additional work is needed to ensure full compliance with regional regulations. 
4. The company effectively manages most cross-border legal challenges associated with GenAI applications, but specific high-risk regions require additional oversight. 
5. The company fully manages cross-border legal and regulatory challenges, ensuring compliance with data privacy laws and AI regulations in all regions where it operates. 

Question 6:
How aligned is your organization’s GenAI strategy with... - Your cybersecurity strategy?
· Strategic Purpose: This question assesses whether GenAI efforts are being developed in coordination with the organization's cybersecurity strategy. Alignment signals maturity by ensuring that innovation in GenAI doesn't outpace or bypass established security controls, risk frameworks, and protective policies.
· Relevance to Agentic AI: Agentic AI systems introduce new attack surfaces and security risks. Aligning GenAI initiatives with cybersecurity strategy ensures that autonomous systems are developed with built-in safeguards, making them safer to deploy and more resilient against emerging threats.
· Maturity Evolution Trajectory: The maturity journey begins with no awareness or intention to align GenAI with cybersecurity. Over time, planning begins, leading to partial coordination. Maturity is reached when GenAI strategy is fully embedded in the organization’s cybersecurity approach, enabling secure, integrated deployments.
Answer Options:
1. Don’t know 
2. No plan to align 
3. Plan to align 
4. Partially aligned 
5. Fully aligned 

Question 7:
To what extent do you agree or disagree with each of the following statements on GenAI safety? - Our organization is very fearful of privacy violations and the potential misuse of customer data.
· Strategic Purpose: This question assesses the organization’s sensitivity to privacy risks and customer data misuse in GenAI deployments. Acknowledging fear signals risk recognition, essential to building robust safeguards, earning customer trust, and guiding ethical implementation.
· Relevance to Agentic AI: Agentic AI systems may handle or generate sensitive information without direct human oversight. Heightened fear of data misuse reflects organizational readiness to confront the privacy implications of autonomous decision-making and reinforces the need for strict guardrails.
· Maturity Evolution Trajectory: The maturity journey begins with little concern or awareness about data privacy risks in GenAI. As understanding deepens, fear increases, often triggering stronger controls, policy development, and an organizational shift toward safeguarding customer data at every stage of AI use.
Answer Options:
1. Don’t know 	
2. Strongly Disagree
3. Disagree 
4. Agree 
5. Strongly agree

Question 8:
To what extent do you agree or disagree with the following statements on GenAI security and compliance? - We are very concerned about the potential security risks associated with GenAI deployments.
· Strategic Purpose: This question assesses the organization’s awareness and perception of security risks related to GenAI deployments. Understanding the level of concern helps reveal how seriously the organization approaches risk management as part of broader GenAI adoption and governance practices.
· Relevance to Agentic AI: Since agentic AI systems can make autonomous decisions, concerns around security become even more critical. This question helps determine whether the organization is actively acknowledging these risks as a necessary step toward the safe and responsible use of agentic technologies.
· Maturity Evolution Trajectory: The maturity journey begins with uncertainty or lack of awareness about GenAI security risks. As understanding deepens, concern increases, reflecting a more responsible posture. Over time, heightened awareness may shift to confidence as organizations implement strong safeguards and grow more assured in their secure handling of GenAI systems.
Answer Options:
1. Don’t know 
2. Strongly agree
3. Agree 
4. Disagree 
5. Strongly Disagree 

Question 9:
To what extent do you agree or disagree with the following statements on GenAI security and compliance? - GenAI has or will cause our organization to invest more in security.
· Strategic Purpose: This question assesses whether risk awareness translates into tangible commitment. Budgeting for security demonstrates an organization's seriousness, moving beyond theoretical concern to practical preparation for safe and sustainable GenAI adoption.
· Relevance to Agentic AI: Agentic AI's autonomous nature multiplies security risks and potential damage. A willingness to invest now indicates foundational readiness for the much greater financial and technical commitment required to safely govern autonomous agents in the future.
· Maturity Evolution Trajectory: The maturity journey begins with a failure to see the need for new security funding, evolving into a reactive acknowledgment of budget needs, and finally reaching a proactive state where security investment is a core enabler of AI strategy.
Answer Options:
1. Don’t know 
2. Strongly Disagree
3. Disagree
4. Agree 
5. Strongly agree

Question 10:
To what extent do you agree or disagree with the following statements on GenAI security and compliance? - The potential security risks associated with GenAI are adequately understood and managed within our organization.
· Strategic Purpose: This question assesses how well the organization understands and manages the specific security risks posed by GenAI technologies. A mature organization not only recognizes these risks but also actively manages them, reflecting a strategic approach to secure and responsible GenAI adoption.
· Relevance to Agentic AI: If GenAI-related risks are not clearly understood or managed, autonomous systems could behave unpredictably or insecurely. For Agentic AI to operate safely, organizations must recognize and address its potential vulnerabilities.
· Maturity Evolution Trajectory: The maturity journey begins with a lack of clarity or confidence in understanding GenAI risks. As knowledge builds, the organization moves toward alignment and proactive management, eventually reaching a point where risks are broadly understood and integrated into security practices.
Answer Options:
1. Don’t know 
2. Strongly Disagree
3. Disagree
4. Agree 
5. Strongly agree

[bookmark: _Toc202523758]Sub-domain: Data Protection Measures
Why Data Protection Measures is important for GenAI readiness:
Data Protection Measures are critical for GenAI readiness because they ensure that sensitive data used and generated by GenAI systems is safeguarded against breaches, unauthorized access, and misuse. The questions in this subdomain assess whether the organization has robust security controls and clear incident response procedures in place to protect GenAI-related data.
Questions and Answers for Data Protection Measures:

Question 1:
How effectively does the company secure GenAI-related data from breaches and unauthorized access?
· Strategic Purpose: This question assesses how well the organization protects data used or generated by GenAI systems from breaches or unauthorized access. Strong data protection is a core indicator of GenAI maturity, reflecting the company’s ability to prevent misuse, safeguard intellectual property, and maintain regulatory compliance.
· Relevance to Agentic AI: Agentic AI systems process and act on sensitive data autonomously. If that data is exposed or compromised, these systems may unintentionally propagate misinformation, leak private content, or make unauthorized decisions, making robust data security essential to their safe operation.
· Maturity Evolution Trajectory: The maturity journey begins with little or no protection for GenAI-related data, leaving it vulnerable to exposure. Over time, organizations introduce basic controls like encryption, evolving into comprehensive, real-time defense systems that prevent, detect, and respond to data threats proactively.
Answer Options:
1. The company has no security measures in place for protecting GenAI-related data from breaches or unauthorized access.
2. Some basic security measures exist (e.g., password protection, encryption), but there are significant vulnerabilities in securing GenAI-related data. 
3. The company has implemented security measures (e.g., encryption, multi-factor authentication) to protect most GenAI-related data, but certain systems remain vulnerable. 
4. The company secures GenAI-related data through advanced security measures (e.g., encryption, access controls, breach detection), though some improvements are needed in specific areas. 
5. The company has robust, advanced security measures in place (e.g., AI-driven threat detection, real-time monitoring), fully protecting GenAI-related data from breaches or unauthorized access. 


Question 2:
Does the company have documented procedures for responding to data breaches or security incidents related to GenAI, including notifications and corrective actions?
· Strategic Purpose: This question assesses the organization's preparedness to respond to data breaches or GenAI-related security incidents. Documented and tested procedures reflect maturity by ensuring timely, compliant responses that minimize damage, protect stakeholders, and support operational continuity under AI-specific threat conditions.
· Relevance to Agentic AI: Agentic AI can take autonomous actions based on compromised inputs or contexts. Without clear, GenAI-specific incident response procedures, organizations may fail to detect or contain threats in time, allowing autonomous systems to propagate harm or violate compliance obligations.
· Maturity Evolution Trajectory: The maturity journey begins with no documented plans for data breaches or security incidents, resulting in delayed or inconsistent responses. As informal actions become formalized, organizations develop and refine documented playbooks, ultimately achieving a state where GenAI-related breaches are managed through structured, regularly updated, and compliant procedures.
Answer Options:
1. The company does not have any documented procedures for responding to data breaches or security incidents related to GenAI. 
2. Some informal procedures exist, but they are not documented or systematically applied during security incidents. 
3. The company has documented procedures for handling GenAI-related security incidents, but they are not consistently followed or updated. 
4. The company has well-documented and regularly updated procedures for handling data breaches and security incidents related to GenAI, but there are gaps in recovery processes. 
5. The company has comprehensive, documented procedures for responding to GenAI-related security incidents, including breach notifications, corrective actions, and recovery plans, with continuous updates and compliance with regulations. 

[bookmark: _Toc202523759]Sub-domain: Threat Monitoring & Response
Why Threat Monitoring & Response is important for GenAI readiness:
Threat Monitoring & Response is essential for GenAI readiness because it ensures that organizations can proactively detect, respond to, and mitigate risks unique to GenAI systems, such as model poisoning, adversarial attacks, and model drift. The questions in this subdomain assess whether the company has AI-specific security measures, real-time monitoring capabilities, and incident response plans tailored to GenAI vulnerabilities.
Questions and Answers for Threat Monitoring & Response:

Question 1:
To what extent does the company implement AI-specific security measures (e.g., model poisoning prevention, adversarial defense) to protect GenAI models?
· Strategic Purpose: This question measures the organization's maturity in addressing threats unique to GenAI, such as adversarial manipulation and model poisoning. Implementing AI-specific defenses is critical for protecting model integrity, ensuring safe behavior, and sustaining long-term trust in generative systems.
· Relevance to Agentic AI: Agentic AI systems act independently and may be exposed to hostile inputs. Without AI-specific defenses, these systems are vulnerable to manipulation, leading to unpredictable or harmful behavior that traditional cybersecurity controls may not detect or prevent.
· Maturity Evolution Trajectory: The maturity journey begins with no protections tailored to AI, leaving models exposed to targeted threats. Over time, organizations adopt basic defenses, gradually advancing to comprehensive, AI-aware security layers that safeguard all GenAI applications from known attack vectors.
Answer Options:
1. The company does not implement any AI-specific security measures to protect its GenAI models and applications. 
2. Basic AI-specific security measures are in place, but they are not sufficient to defend against advanced threats like adversarial attacks. 
3. AI-specific security measures are applied in some areas but are inconsistently enforced across GenAI applications. 
4. AI-specific security measures are in place for most GenAI applications, but some high-risk areas still need stronger protections. 
5. The company has comprehensive AI-specific security measures across all GenAI models and applications, effectively mitigating all known threats (e.g., adversarial attacks, model poisoning).

Question 2:
How well does the company ensure secure deployment and monitoring of GenAI models, including ongoing risk assessment and threat detection?
· Strategic Purpose: This question gauges how effectively the organization operationalizes GenAI security. Secure deployment and continuous monitoring are critical maturity indicators that reflect the organization's readiness to manage real-time risks, prevent misuse, and maintain control over AI in production environments.
· Relevance to Agentic AI: Agentic AI systems must make decisions autonomously and in dynamic contexts. Without secure deployment and continuous monitoring, these systems can be exploited or drift into unsafe behavior, threatening operational stability and increasing the risk of harmful outcomes.
· Maturity Evolution Trajectory: The maturity journey begins with no structured controls for deployment or oversight. As GenAI adoption grows, organizations introduce basic safeguards, gradually maturing toward tightly integrated security pipelines, real-time monitoring, and continuous risk assessment for all deployed models.
Answer Options:
1. The company does not have secure deployment or monitoring protocols for GenAI models. 
2. Some secure deployment measures exist, but they are inconsistently applied, with minimal ongoing risk assessment. 
3. Secure deployment and monitoring practices are applied to GenAI models, but risk assessment is not performed consistently across all projects.
4. The company has strong deployment security measures and monitors GenAI models effectively, though occasional gaps in risk assessment occur. 
5. The company ensures fully secure deployment and continuous monitoring of GenAI models, with regular risk assessments and advanced threat detection in place. 

Question 3:
To what extent are incident response plans in place to address potential security breaches or attacks specific to GenAI models (e.g., adversarial attacks)?
· Strategic Purpose: This question assesses an organization's ability to operate GenAI securely and build trust. Robust incident response is foundational for moving beyond experimentation to responsible, enterprise-wide adoption, ensuring resilience against unique AI-specific threats.
· Relevance to Agentic AI: As AI becomes agentic and autonomous, the impact of a security breach escalates. A compromised agent can take harmful actions, making rapid, tailored incident response essential to prevent significant operational or financial damage and maintain control over systems.
· Maturity Evolution Trajectory: The maturity journey begins with an absence of specific response plans, evolving towards applying generic security measures. It then progresses to developing tailored, robust responses for AI threats, ultimately achieving a comprehensive and adaptive posture against all model-specific attacks.
Answer Options:
1. The company does not have any incident response plans in place for handling security breaches in GenAI models. 
2. The company has basic incident response plans, but they are not tailored to AI-specific security incidents (e.g., adversarial attacks). 
3. Incident response plans cover some AI-specific threats but are inconsistently applied across GenAI models. 
4. The company has robust incident response plans that address most AI-specific security incidents but occasional gaps exist in handling novel threats. 
5. The company has comprehensive incident response plans that fully cover all AI-specific threats, ensuring rapid response to breaches or attacks on GenAI models.

Question 4:
How does the company manage and mitigate potential risks of model drift in GenAI systems, ensuring that models remain accurate and secure over time? 
· Strategic Purpose: This question assesses the organization’s ability to sustain the reliability and security of GenAI systems over time. Mature management of model drift is essential for ensuring outputs remain accurate, trustworthy, and compliant as data and real-world conditions evolve.
· Relevance to Agentic AI: Agentic AI systems depend on up-to-date, context-aware models to make autonomous decisions. If model drift is unmanaged, these systems may act on outdated or flawed logic, amplifying risks as they operate independently and at scale.
· Maturity Evolution Trajectory: The maturity journey begins with no visibility into model drift, allowing risks to accumulate unnoticed. As awareness grows, basic monitoring emerges, eventually evolving into robust, proactive systems that detect and mitigate drift across all GenAI applications.
Answer Options:
1. The company does not manage or monitor model drift, leading to potential risks from outdated GenAI models. 
2. Basic model monitoring is in place, but the company does not actively manage the risks of model drift over time. 
3. The company manages model drift for some GenAI models, but processes are not consistently applied across all AI systems. 
4. The company actively monitors and mitigates the risks of model drift for most GenAI models, though some high-risk areas require additional oversight. 
5. The company has a comprehensive system in place to manage and mitigate the risks of model drift across all GenAI systems, ensuring that models remain accurate and secure over time. 

Question 5:
To what extent do you agree or disagree with the following statements on GenAI security and compliance? - The CISO/cybersecurity team is closely involved in GenAI vendor selection.
· Strategic Purpose: This question measures whether cybersecurity leaders play a role in evaluating GenAI vendors, critical for ensuring third-party tools meet organizational security, privacy, and compliance standards before integration into core systems. Involving cybersecurity in vendor selection is a key maturity marker, it ensures third-party tools align with internal risk standards, supports safe scaling, and avoids costly retroactive fixes.
· Relevance to Agentic AI: Agentic AI often relies on external models or tools. Without cybersecurity oversight in vendor selection, organizations risk embedding autonomous agents with unknown vulnerabilities, poor controls, or non-compliant data practices into their ecosystems.
· Maturity Evolution Trajectory: The maturity journey begins with disconnected procurement, where security is not consulted. As maturity grows, the CISO becomes involved earlier, eventually ensuring all GenAI vendor assessments are security-vetted and aligned with enterprise risk tolerance.
Answer Options:
1. Don’t know 
2. Strongly Disagree 
3. Disagree 
4. Agree 
5. Strongly agree

Question 6:
To what extent do you agree or disagree with the following statements on GenAI security and compliance? - The CISO/cybersecurity team is closely involved in GenAI technology solution decisions.
· Strategic Purpose: This question evaluates whether cybersecurity leadership is integrated into GenAI decision-making, a key factor in ensuring that security, risk, and compliance considerations are embedded from the start, rather than retrofitted after deployment.
· Relevance to Agentic AI: Agentic AI systems demand proactive risk governance. Involving the CISO ensures these autonomous systems are built within secure boundaries, reducing the risk of unsanctioned behavior, data exposure, or systemic vulnerabilities.
· Maturity Evolution Trajectory: The maturity journey begins with little to no cybersecurity involvement in GenAI decisions, leading to misaligned risk strategies. As awareness grows, CISOs gain visibility and influence, culminating in a model where cybersecurity is a strategic partner in every GenAI initiative.
Answer Options:
1. Don’t know 
2. Strongly Disagree 
3. Disagree 
4. Agree 
5. Strongly agree  

Question 7:
To what extent do you agree or disagree with the following statements on GenAI security and compliance? - Our current cybersecurity controls are effective in protecting our current GenAI applications.
· Strategic Purpose: This question identifies whether an organization’s existing cybersecurity framework adequately addresses the unique risks of GenAI, a strategic requirement for scaling these technologies safely, preserving trust, and maintaining compliance in regulated environments.
· Relevance to Agentic AI: For Agentic AI to act autonomously and safely, its underlying systems must be resilient to attacks and misuse. This question helps assess whether the security foundations are strong enough to support goal-driven, self-directed AI behavior without human intervention.
· Maturity Evolution Trajectory: The maturity journey begins with limited awareness or uncertainty about the effectiveness of cybersecurity in GenAI. As organizations gain insight, they move from skepticism to growing confidence, eventually reaching a point where controls are proactively adapted and trusted for generative use cases.
Answer Options:
1. Don’t know 
2. Strongly Disagree 
3. Disagree 
4. Agree 
5. Strongly agree

[bookmark: _Toc202523760]Sub-domain: Secure Deployment Practices
Why Secure Deployment Practices is important for GenAI readiness:
Secure Deployment Practices are vital for GenAI readiness because they ensure that GenAI models are protected throughout their entire lifecycle, from initial deployment to ongoing updates and eventual retirement. The question in this subdomain assesses whether the organization has robust mechanisms to maintain data integrity, enforce access controls, and securely update models to prevent vulnerabilities over time.
Questions and Answers for Secure Deployment Practices:

Question 1:
How well does the company manage the secure lifecycle of GenAI models, including data integrity, access control, and model updates?
· Strategic Purpose: This question evaluates whether the organization can securely manage GenAI systems across their lifecycle, a foundational capability for responsible AI scaling, safeguarding sensitive data, ensuring model reliability, and meeting increasing regulatory and ethical expectations. Without it, GenAI initiatives remain risky experiments instead of strategic assets. 
· Relevance to Agentic AI: Agentic AI systems require secure, continuously updated models with reliable data and strict access control to function autonomously. Without mature lifecycle governance, autonomous behavior could lead to unintended actions, vulnerabilities, or loss of trust.
· Maturity Evolution Trajectory: The maturity journey begins with the absence of formal processes, exposing models to risks and inconsistencies. As awareness grows, fragmented practices emerge but remain uneven. Maturity is reached when the organization enforces comprehensive controls, achieving secure, consistent management across all models.
Answer Options:
1. The company does not have processes in place to manage the secure lifecycle of GenAI models, including data integrity and access control. 
2. Basic processes exist for managing the secure lifecycle of GenAI models, but they are inconsistently applied across AI systems. 
3. The company manages the secure lifecycle for some GenAI models, but significant gaps exist in data integrity, access control, or model updates. 
4. The company has strong processes in place for most GenAI models, managing data integrity, access control, and model updates effectively. 
5. The company has comprehensive processes across all GenAI models, ensuring secure data handling, access control, and seamless model updates throughout the lifecycle.


[bookmark: _Toc202523761]Domain: Risk and Compliance Management
Why Risk and Compliance Management is important for GenAI readiness:
Risk and Compliance Management is vital for GenAI readiness because it ensures that innovation is pursued responsibly, ethically, and within legal boundaries. This domain reflects the organization’s ability to balance the rapid advancement of GenAI with the complex requirements of governance, regulation, privacy, intellectual property, and sustainability. A strong risk and compliance posture includes clear roles, cross-functional oversight, formalized frameworks, and documented processes that help mitigate legal, ethical, and operational risks.
Questions and Answers for Risk and Compliance Management:

[bookmark: _Toc202523762]Sub-domain: Governance Framework
Why Governance Framework is important for GenAI readiness:
A strong Governance Framework is fundamental for GenAI readiness because it provides the structure, oversight, and accountability needed to ensure that GenAI is deployed ethically, compliantly, and in alignment with organizational goals. The questions in this subdomain assess whether the company has formal governance mechanisms, defined roles, and cross-functional leadership in place to guide GenAI initiatives across departments. It also examines how well ethical principles, sustainability goals, and risk management are integrated into decision-making.
Questions and Answers for Governance Framework:

Question 1:
How well-established is the company’s governance framework for overseeing GenAI initiatives?
· Strategic Purpose: This question assesses the structure and maturity of the company's governance approach to GenAI. It helps identify whether decision-making is guided by a formal framework or left to informal, fragmented practices, which is crucial for ensuring accountability, safety, and strategic alignment.
· Relevance to Agentic AI: As agentic systems become more autonomous and complex, the absence of a clear governance framework increases the risk of misuse, ethical violations, or unintended consequences. This question highlights whether the company has built the oversight systems necessary to guide and constrain the behavior of increasingly independent AI systems.
· Maturity Evolution Trajectory: The maturity journey begins with no formal governance, where GenAI decisions lack structured oversight. Informal mechanisms may follow, though without consistency. As the company advances, a limited framework develops, often covering only essential issues. With further progress, a more comprehensive structure emerges, eventually evolving into a fully formalized governance framework that includes ethical reviews, transparency protocols, and leadership oversight for all GenAI initiatives.
Answer Options:
1. The company has no formal governance framework for GenAI initiatives, and decisions are made without clear oversight. 
2. Some informal governance mechanisms are in place, but there is no clear, formalized structure for overseeing GenAI initiatives. 
3. A governance framework exists but is limited in scope, focusing on only a few key areas of GenAI (e.g., basic ethical guidelines). 
4. The company has a comprehensive governance framework for GenAI, covering most aspects of oversight, but some gaps remain (e.g., no formal ethical review processes). 
5. The company has a fully formalized and mature governance framework for overseeing all GenAI initiatives, including ethical review processes, transparency standards, and regular oversight by designated leadership teams. 

Question 2:
To what extent are the company’s GenAI initiatives aligned with ethical guidelines (e.g., fairness, transparency, accountability)?
· Strategic Purpose: This question evaluates how thoroughly ethical principles, such as fairness, transparency, and accountability, are integrated into the company's GenAI initiatives. It helps determine whether ethical practices are foundational or still underdeveloped.
· Relevance to Agentic AI: As agentic systems take on more independent decision-making, the consistent application of ethical guidelines becomes essential. This question highlights whether such guidance is absent, partially present, or fully embedded to support responsible autonomy.
· Maturity Evolution Trajectory: The maturity journey starts with no ethical guidelines in place. Over time, basic principles emerge but are applied unevenly. As maturity grows, guidelines are applied to most projects, then formalized and enforced more broadly. At the highest level, all GenAI initiatives fully align with a well-defined ethical framework, ensuring consistent application across the organization.
Answer Options:
1. No ethical guidelines are followed in the company’s GenAI initiatives, and decisions are made without considering fairness, transparency, or accountability. 
2. The company has basic ethical guidelines for GenAI, but they are not consistently applied across all projects. 
3. Ethical guidelines exist for most GenAI projects, but they are not fully formalized or integrated into the broader governance framework. 
4. The company follows ethical guidelines for most GenAI initiatives, with clear processes for ensuring transparency and fairness, but some areas lack accountability mechanisms. 
5. The company strictly adheres to a well-defined ethical framework for all GenAI initiatives, ensuring that fairness, transparency, and accountability are embedded into every project. 

Question 3:
How well does the company ensure adherence to GenAI-related compliance requirements and industry standards for AI development (e.g., ISO/IEC, NIST, IEEE) across departments and business units?
· Strategic Purpose: This question evaluates whether the organization has the structures and processes in place to ensure GenAI-related compliance is consistently followed across departments. It reflects how effectively the company translates policy into practice, especially at scale, where inconsistent enforcement can lead to risk and inefficiencies.
· Relevance to Agentic AI: Agentic AI systems may operate across multiple business units with varying degrees of autonomy. Without consistent, organization-wide compliance enforcement, these systems pose a significant risk of violating ethical, legal, or operational standards. This question identifies whether governance mechanisms are equipped to handle the distributed nature of agentic AI.
· Maturity Evolution Trajectory: The maturity journey begins with no oversight, where compliance is either unknown or unmanaged. As awareness develops, some departments begin to apply GenAI-related rules, though inconsistently. Over time, most departments come into alignment, supported by growing monitoring efforts. At maturity, enforcement is enterprise-wide, underpinned by strong monitoring, audit processes, and periodic reviews to ensure ongoing adherence.
Answer Options:
1. No mechanisms or formal processes exist. Adherence to GenAI regulations or industry standards is ad‑hoc, if it happens at all. 
2. Compliance is informal and uneven: only a few departments follow relevant regulations or standards, and enforcement occurs only occasionally.
3. Most departments attempt to comply, but monitoring and enforcement are patchy and not centrally coordinated; gaps remain in several areas.
4. organization has regular monitoring and enforcement mechanisms; almost every department meets GenAI regulations and industry standards (especially in the key areas of access control, data integrity, audit logging, risk management, and incident response), with documented controls and audits.
5. An enterprise-wide, robust system ensures every department consistently adheres to GenAI regulations and industry standards, especially in the key areas of access control, data integrity, audit logging, risk management, and incident response. Processes include continuous monitoring, formal audits, and periodic reviews to support ongoing improvement.

Question 4:
To what extent does the company have a dedicated GenAI governance committee or leadership team to oversee ethical and compliant use of AI?
· Strategic Purpose: This question evaluates whether the organization has assigned formal leadership or governance authority to ensure GenAI is developed and used ethically and compliantly. It helps surface whether oversight is ad hoc or truly embedded into the strategic and operational layers of AI deployment.
· Relevance to Agentic AI: As AI evolves towards autonomous agents, the need for governance intensifies. This question evaluates an organization's readiness to manage the heightened risks and complex ethical dilemmas posed by systems that can act independently on the company's behalf.
· Maturity Evolution Trajectory: The maturity journey begins with no formal governance leadership in place. Informal groups may form, but lack authority or consistency. As organizations grow more aware of the stakes, they create formal committees with limited scope, gradually expanding their oversight. At full maturity, a dedicated and empowered leadership team oversees all GenAI initiatives, ensuring ethical, compliant, and accountable use across the enterprise.
Answer Options:
1. No dedicated governance committee or leadership team exists to oversee GenAI initiatives. 
2. There is an informal group that oversees some GenAI projects, but it lacks formal authority or structure. 
3. The company has a governance committee or leadership team, but its oversight of GenAI initiatives is limited to specific projects or departments. 
4. A governance committee or leadership team exists, overseeing most GenAI initiatives, but there are still areas that lack proper oversight. 
5. The company has a dedicated and fully empowered GenAI governance committee or leadership team, overseeing all AI initiatives and ensuring full ethical and compliant use across the organization. 

Question 5:
How well does the company manage the balance between innovation and regulatory compliance in its GenAI initiatives?
· Strategic Purpose: This question assesses an organization's ability to innovate responsibly. This balance is critical for building public trust, ensuring long-term viability, and enabling the sustainable, widespread adoption of GenAI by avoiding significant legal, ethical, and reputational backlash.
· Relevance to Agentic AI: As AI evolves toward autonomous, agentic systems, this balance becomes exponentially more critical. Strong, embedded compliance guardrails are essential to prevent agents from independently taking illegal or unethical actions while pursuing goals, mitigating potentially catastrophic risks.
· Maturity Evolution Trajectory: The maturity journey begins with a heavy focus on innovation, where compliance is often overlooked. As risks become more visible, organizations recognize the need for balance, though execution may be inconsistent. At the highest level, innovation and regulatory adherence go hand-in-hand, enabling responsible advancement across all GenAI initiatives.
Answer Options:
1. The company focuses primarily on innovation, with little regard for regulatory compliance in GenAI projects. 
2. The company struggles to balance innovation with compliance, often leading to legal or ethical risks in its GenAI initiatives.
3. The company balances innovation and compliance in some GenAI projects, but there are inconsistencies in how this balance is managed. 
4. The company manages to balance innovation with regulatory compliance across most GenAI initiatives, though some projects still push boundaries. 
5. The company maintains a strong balance between innovation and regulatory compliance in all GenAI initiatives, ensuring that legal and ethical boundaries are always respected while fostering innovation. 

Question 6:
Are roles and responsibilities for GenAI governance explicitly documented and communicated across departments?
· Strategic Purpose: This question evaluates whether GenAI governance is not only defined but effectively distributed and understood across the organization. It helps identify gaps in ownership, accountability, and collaboration, key elements for scaling GenAI responsibly across diverse teams and functions.
· Relevance to Agentic AI: As GenAI systems become more autonomous and embedded across functions, cross-departmental clarity is essential. Without clearly documented and communicated responsibilities, agentic AI may operate without sufficient oversight, increasing the risk of misalignment, redundancy, or ethical lapses.
· Maturity Evolution Trajectory: The maturity journey begins with no defined roles or governance responsibilities. As awareness grows, some departments document their roles informally, though communication is uneven. With further progress, documentation becomes more consistent, and cross-departmental communication improves. At full maturity, responsibilities are clearly defined and communicated organization-wide, enabling cohesive governance and shared accountability for GenAI initiatives.
Answer Options:
1. No roles or responsibilities for GenAI governance are documented or communicated across departments. 
2. Some roles for GenAI governance are informally documented, but communication across departments is inconsistent. 
3. Roles and responsibilities for GenAI governance are documented for certain departments, but there are gaps in communication and understanding. 
4. Most roles and responsibilities for GenAI governance are clearly documented and communicated across the majority of departments. 
5. All roles and responsibilities for GenAI governance are fully documented and communicated across all departments, ensuring complete clarity and accountability. 

Question 7:
Is there a formal, cross-functional steering committee responsible for overseeing GenAI-related projects, with documented decisions and meeting records?
· Strategic Purpose: This question assesses whether GenAI governance is coordinated, structured, and transparent across business and technical domains. A formal steering committee reflects strategic maturity by ensuring GenAI initiatives are aligned with organizational priorities, risk policies, and ethical standards, while also maintaining traceability of key decisions.
· Relevance to Agentic AI: Agentic AI projects often span multiple functions (tech, legal, compliance, ethics, operations) making cross-functional oversight essential. A well-documented steering committee enables shared accountability and proactive governance, which are critical when AI agents act autonomously and their decisions have widespread impact.
· Maturity Evolution Trajectory: The maturity journey begins with no centralized oversight or documentation. As organizations evolve, informal groups may form, followed by more formalized committees that oversee projects with varying degrees of documentation. At full maturity, a dedicated, cross-functional steering body governs all GenAI projects, with comprehensive records that support transparency, accountability, and strategic alignment.
Answer Options:
1. No steering committee exists to oversee GenAI-related projects, and decisions are undocumented. 
2. A steering committee exists but is informal, and documentation of decisions and meetings is inconsistent. 
3. A formal steering committee oversees most GenAI projects, but documentation of decisions and meetings is sporadic. 
4. A formal, cross-functional steering committee oversees GenAI projects, with regular documentation of decisions and meetings. 
5. The company has a fully formalized, cross-functional steering committee overseeing all GenAI projects, with detailed documentation of all decisions and meetings.

Question 8:
How aligned is your organization’s GenAI strategy with your sustainability strategy?
· Strategic Purpose: This question evaluates whether GenAI initiatives are being developed with sustainability in mind, ensuring that innovation doesn’t come at the cost of environmental or social responsibility. It surfaces whether the organization is treating sustainability as a core consideration rather than an afterthought in AI strategy.
· Relevance to Agentic AI: Agentic AI systems can consume significant resources and operate at scale with little human oversight. Without alignment to sustainability goals, these systems risk contributing to excessive energy use or socially irresponsible outcomes. This question reveals whether sustainability is embedded in how autonomous AI is planned, deployed, and scaled.
· Maturity Evolution Trajectory: The maturity journey begins with uncertainty or a lack of intent to align GenAI with sustainability goals. As the need for responsible innovation is recognized, plans emerge, leading to partial coordination. In mature organizations, sustainability is a core design principle, fully integrated into GenAI strategy and execution.
Answer Options:
1. Don’t know 
2. No plan to align 
3. Plan to align 
4. Partially aligned 
5. Fully aligned

Question 9:
How aligned is your organization’s GenAI strategy with your IT infrastructure strategy?
· Strategic Purpose: This question assesses whether GenAI ambitions are being built on a realistic and scalable technical foundation. Strategic alignment with IT infrastructure ensures that GenAI initiatives are secure, sustainable, and operationally viable, not isolated experiments disconnected from the broader enterprise architecture.
· Relevance to Agentic AI: Agentic AI systems demand robust, responsive, and often real-time infrastructure to operate effectively. Without alignment between GenAI strategy and IT capabilities, these systems may be underpowered, unscalable, or insecure. This question reveals whether foundational readiness exists to support autonomous, integrated AI agents.
· Maturity Evolution Trajectory: The maturity journey begins with uncertainty or no intention to align GenAI with IT infrastructure. As organizations recognize the need for foundational support, planning begins, followed by partial integration. Mature organizations achieve full alignment, where GenAI initiatives are deeply integrated into IT architecture, enabling scalable and secure deployment.
Answer Options:
1. Don’t know 
2. No plan to align 
3. Plan to align 
4. Partially aligned 
5. Fully aligned

Question 10:
To what extent do you agree with this statement: "The lack of transparency and potential for manipulation will limit our organization's use of GenAI."
· Strategic Purpose: This question gauges the organization's confidence in using GenAI despite concerns over transparency and potential misuse. It helps reveal whether such risks are acting as a barrier to adoption or whether the organization has mechanisms in place to mitigate them and move forward responsibly.
· Relevance to Agentic AI: Agentic AI systems can make decisions in complex, opaque ways, raising real concerns about explainability and misuse. An organization that is limited by these factors may be in the early stages of maturity. This question highlights whether the organization can manage these challenges or if they are still significant blockers to deploying agentic systems.
· Maturity Evolution Trajectory: The maturity journey begins with uncertainty or strong concern, where transparency and manipulation risks are seen as limiting factors. As the organization matures, these concerns may still be acknowledged but are increasingly addressed through governance, tooling, or risk management. At full maturity, such risks are well understood and controlled, allowing GenAI to be deployed confidently and at scale.
Answer Options:
1. Don’t know 
2. Strongly agree
3. Agree 
4. Disagree 
5. Strongly Disagree 

Question 11:
Much more research is required to determine regulations that will ensure ethical practices and the necessary governance.
· Strategic Purpose: This question evaluates the organization’s perspective on the current state of regulatory clarity and ethical guidance surrounding GenAI. It helps identify whether the organization sees itself operating in a regulatory grey zone or feels confident that existing structures are sufficient for ethical and compliant GenAI use.
· Relevance to Agentic AI: Agentic AI, with its autonomous decision-making capabilities, poses novel challenges for governance. If regulatory and ethical standards are seen as underdeveloped, organizations may hesitate to scale such systems. This question helps surface whether organizations believe that advancing agentic AI safely requires further regulatory research and policy evolution.
· Maturity Evolution Trajectory: The maturity journey begins with uncertainty about the regulatory landscape. As understanding improves, organizations acknowledge a strong need for more research and clearer rules. Over time, confidence may grow in the adequacy of current or emerging regulations, leading to a more assured stance that existing governance mechanisms can support ethical GenAI deployment.
Answer Options:
1. Don’t know 
2. Strongly agree
3. Agree 
4. Disagree 
5. Strongly Disagree 

Question 12:
Our organization follows a robust framework that balances risk with value creation.
· Strategic Purpose: This question examines whether the organization has established a structured approach that weighs the potential risks of GenAI against its strategic benefits. It aims to surface the presence of disciplined decision-making processes that support responsible innovation without stifling value creation.
· Relevance to Agentic AI: Agentic AI systems introduce both high-value opportunities and high-stakes risks. A robust framework ensures that autonomy is granted only where it makes sense, maximizing impact while maintaining guardrails. This balance is essential to prevent misuse, ethical failures, or loss of control in self-directed AI systems.
· Maturity Evolution Trajectory: The maturity journey begins with uncertainty or lack of awareness about how risk and value are being managed. As clarity increases, organizations recognize that their current approach either neglects risk or fails to harness GenAI’s full potential. With progress, a more intentional balance emerges, risk is actively managed alongside value creation. At maturity, this balance is embedded in decision-making, with frameworks that consistently guide responsible and impactful GenAI adoption.
Answer Options:
1. Don’t know 
2. Strongly Disagree 
3. Disagree 
4. Agree 
5. Strongly agree

Question 13:
We do not have a GenAI usage policy in place for employees (to protect our intellectual property).
· Strategic Purpose: This question assesses foundational governance. A clear usage policy is crucial for mitigating risks like IP leakage and data breaches, enabling the safe, scalable, and responsible adoption of GenAI technologies across the organization.
· Relevance to Agentic AI: Agentic AI operates autonomously. A usage policy provides essential guardrails and operational boundaries, ensuring these agents don’t inadvertently expose sensitive IP or violate compliance while pursuing goals, thus enabling trusted autonomy.
· Maturity Evolution Trajectory: The maturity journey begins with a lack of clarity about the presence or importance of a GenAI usage policy. As understanding grows, the absence of such a policy is acknowledged more directly. Progress continues as confidence increases and organizations move toward having clear, enforced policies in place, reducing risk and promoting responsible use.
Answer Options:
1. Don’t know 
2. Strongly agree
3. Agree 
4. Disagree 
5. Strongly Disagree 

Question 14:
Our organization has limited/no ability to robustly assess the potential social impact (and public perception) of GenAI solutions.
· Strategic Purpose: This question identifies whether the organization can critically evaluate how GenAI solutions affect society and how they are perceived by external stakeholders. Understanding social impact is key to avoiding reputational risk, ensuring regulatory compliance, and building trust with users and the broader public.
· Relevance to Agentic AI: For autonomous Agentic AI, assessing social impact becomes a critical safety requirement. As agents make independent decisions, the potential for unforeseen negative consequences escalates, making a robust pre-deployment assessment essential for control and ethical alignment. 
· Maturity Evolution Trajectory: The maturity journey begins with a lack of visibility or understanding about how GenAI solutions might affect society or be perceived by the public. As awareness grows, the organization acknowledges its limited capabilities in this area. Progress is marked by increasing confidence and capacity to evaluate social consequences, eventually reaching a stage where such assessments are robust, integrated, and inform responsible decision-making.
Answer Options:
1. Don’t know 
2. Strongly agree
3. Agree 
4. Disagree 
5. Strongly Disagree 

Question 15:
Algorithm bias remains pervasive.
· Strategic Purpose: This question explores whether the organization struggles the with algorithmic bias in its GenAI systems. It helps assess how far along the organization is in identifying, acknowledging, and addressing fairness, representation, and discrimination issues that can compromise both ethical integrity and business performance.
· Relevance to Agentic AI: Agentic AI systems make autonomous decisions that can amplify biases if left unchecked. When these systems interact with users or make impactful choices, embedded bias can lead to unethical or even harmful outcomes. This question evaluates whether the organization is aware of this risk and is prepared to mitigate it before granting AI systems increased independence.
· Maturity Evolution Trajectory: The maturity journey begins in a state of uncertainty, where the organization lacks a clear view on whether algorithm bias is an issue. As awareness emerges, bias is acknowledged as a concern, either strongly or moderately. With greater maturity, confidence grows in the organization’s ability to manage or mitigate bias, leading to a position where it is seen as no longer pervasive or actively minimized.
Answer Options:
1. Don’t know 
2. Strongly agree
3. Agree 
4. Disagree 
5. Strongly Disagree 

Question 16:
Our GenAI ambitions are in conflict with and/or negatively affecting our sustainability goals.
· Strategic Purpose: This question explores whether the organization's pursuit of GenAI is aligned with its sustainability agenda. It seeks to uncover hidden trade-offs, such as high energy consumption or resource-intensive models, and assess whether environmental impacts are being acknowledged, measured, or mitigated.
· Relevance to Agentic AI: As agentic AI systems scale and operate autonomously across processes, their energy and computational demands may grow unchecked. Without governance that aligns autonomy with sustainability goals, agentic AI could undermine environmental strategies. This question prompts reflection on whether ambition is outpacing accountability.
· Maturity Evolution Trajectory: The maturity journey begins with uncertainty or overlooked impacts. As awareness grows, organizations may recognize misalignment and begin grappling with the sustainability costs of GenAI. Progress comes when GenAI ambitions are actively rebalanced with environmental responsibility, enabling innovation that is both powerful and sustainable.
Answer Options:
1. Don’t know 
2. Strongly agree
3. Agree 
4. Disagree 
5. Strongly Disagree 

Question 17:
Are there governance policies defining boundaries, roles, and ethical constraints for the autonomy of AI agents?
· Strategic Purpose: This question evaluates whether the organization is proactively defining how much autonomy AI agents can have, under what conditions, and with what ethical boundaries. It aims to surface the organization's preparedness to responsibly scale agentic AI through clear, enforceable governance that balances innovation with control.
· Relevance to Agentic AI: Agentic AI systems operate with a degree of independence that makes ethical guardrails and role clarity essential. Without explicit governance, these systems may act in unintended or harmful ways. This question underscores the need to predefine limits on autonomy, accountability structures, and ethical constraints to ensure agent behavior aligns with human values and organizational intent.
·  Emergence of Agentic Capabilities: Level 4
· Maturity Evolution Trajectory: The maturity journey begins without policies or usage of AI agents. As interest builds, organizations start to outline potential roles and ethical considerations. With increased commitment, they develop and document governance structures that define agent boundaries and responsibilities. Mature organizations integrate these policies into everyday operations, ensuring AI autonomy is carefully constrained and ethically grounded.
Answer Options:
1. The organization does not use AI agents and has no policies or guidelines addressing their autonomy, behavior, or ethical use. 
2. The organization does not use AI agents, but there is a basic understanding that governance frameworks will eventually be needed to manage agent autonomy and ethical behavior.
3. The organization does not yet use AI agents, but there is growing interest in their adoption, and early efforts are underway to define autonomy boundaries, roles, and ethical considerations. 
4. The organization has documented governance guidelines related to AI agent autonomy, including basic role definitions, autonomy boundaries, and high-level ethical principles. However, these policies are not yet standardized or consistently enforced across departments. 
5. The organization enforces comprehensive, enterprise-wide governance for AI agent autonomy, clearly defining agent roles, behavioral boundaries, ethical principles, escalation protocols, and scenario-specific oversight. These policies are integrated into operational workflows and regularly updated for compliance and accountability.

Question 18:
Does the organization monitor and manage emergent behaviors in autonomous AI agents to ensure alignment with intended outcomes?
· Strategic Purpose: This question evaluates the organization’s readiness to govern the unpredictable nature of autonomous AI agents. It highlights whether monitoring, detection, and response mechanisms are in place to handle behaviors that arise beyond initial programming, essential for operational safety, trust, and control in GenAI deployments.
· Relevance to Agentic AI: Agentic AI systems, by definition, pursue goals autonomously, which increases the likelihood of emergent or unintended behaviors. Monitoring these behaviors is not optional, it is fundamental. Without proactive oversight, agentic systems can deviate from intended objectives, creating ethical, legal, and reputational risks. This question ensures organizations are preparing to handle the dynamic, sometimes opaque behavior of AI agents as their complexity grows.
· Emergence of Agentic Capabilities: Level 4
· Maturity Evolution Trajectory: The maturity journey begins with no deployment or oversight of AI agents. As awareness increases, organizations begin to plan for monitoring, and early detection tools may emerge. Eventually, this leads to proactive governance, where continuous behavioral monitoring, automated alerts, and intervention strategies help keep agentic AI aligned with its intended purpose.
Answer Options:
1. The organization does not use AI agents and has no mechanisms in place to detect or manage emergent or unexpected behaviors. 
2. The organization does not currently use AI agents but recognizes that emergent behaviors will need to be monitored and managed once agentic systems are introduced. 
3. The organization does not yet deploy AI agents, but there is growing interest and early planning to implement monitoring approaches and define response strategies for unexpected or emergent behaviors. 
4. Teams manually review AI agent behavior in isolated cases, and basic monitoring tools are in place to detect unexpected outcomes. However, responses are mostly reactive, without consistent processes or escalation protocols. 
5. The organization employs proactive governance and automated monitoring systems to detect, interpret, and respond to emergent behaviors in AI agents. Pre-defined intervention strategies, behavioral audits, and continuous logging ensure alignment with intended outcomes.

[bookmark: _Toc202523763]Sub-domain: Risk Assessment
Why Risk Assessment is important for GenAI readiness:
Risk Assessment is crucial for GenAI readiness because it enables organizations to make informed, balanced decisions about where and how to deploy GenAI technologies. This subdomain assesses whether organizations have well-defined frameworks to systematically evaluate both the risks and benefits of GenAI use cases. It considers the presence of clear governance structures, measurable performance metrics, and established mechanisms for ongoing policy review. 
Questions and Answers for Risk Assessment:

Question 1:
Is there a defined framework for evaluating the risks and benefits of GenAI use cases, with documented approval processes?
· Strategic Purpose: This question is designed to assess how systematically an organization evaluates the potential value and risks of deploying Generative AI. A defined and documented framework indicates a mature approach where innovation is balanced with oversight, enabling teams to move from experimentation to scalable, trustworthy deployment. 
· Relevance to Agentic AI: As AI evolves from passive tools to agentic systems capable of autonomous, goal-driven actions, the stakes of their deployment rise significantly. These systems can make decisions that have ethical, legal, and operational implications. A formalized risk-benefit framework ensures that organizations evaluate not just what agentic AI can do, but whether it should be allowed to do it, under what conditions, and with what safeguards.
· Maturity Evolution Trajectory: The maturity journey begins without any structured approach, where decisions are made without consistent evaluation. As organizations grow more conscious of GenAI’s impact, informal assessments may occur, eventually giving way to a partially documented framework. With increased maturity, a formalized process emerges, ensuring that every use case is vetted consistently and transparently before approval.
Answer Options:
1. No formal framework exists for evaluating the risks and benefits of GenAI use cases. 
2. Some risk-benefit evaluations occur, but there is no formal or documented process for approving GenAI use cases. 
3. A framework exists for evaluating GenAI use cases, but the approval process is only partially documented. 
4. The company has a well-defined framework for evaluating GenAI use cases, with documentation for most approval processes. ROI and feasibility are regularly assessed, and AI opportunities are often prioritized accordingly, though implementation may vary by team or project.
5. A fully formalized framework is in place, with comprehensive documentation of all risk-benefit evaluations and approval processes for every GenAI use case. The evaluation process explicitly includes ROI and feasibility analysis, and high-impact AI opportunities are systematically prioritized using these criteria.

Question 2:
How clearly are the roles and responsibilities for GenAI governance defined within leadership teams (e.g., CTO, CDO, compliance officers)?
· Strategic Purpose: This question assesses the foundational governance structure. Clear leadership accountability prevents fragmented initiatives, manages risk, and ensures strategic alignment, which is essential for scaling GenAI adoption responsibly and effectively across the organization.
· Relevance to Agentic AI: As AI becomes more autonomous (agentic), the need for clear accountability skyrockets. This governance framework is crucial for defining who is responsible for an agent's actions, setting operational guardrails, and managing the heightened risks of goal-directed behavior.
· Maturity Evolution Trajectory: The maturity journey begins in a state of ambiguity, where governance roles related to GenAI are absent from leadership structures. Gradually, informal efforts emerge, often lacking clarity or consistency. As awareness of governance risks grows, leadership roles become more formally defined, though their responsibilities may still be fragmented or limited. Mature organizations establish clear, structured accountability across all relevant leadership positions, ensuring coordinated oversight and ethical alignment in every GenAI initiative.
Answer Options:
1. Roles and responsibilities for GenAI governance are not defined within the leadership teams. 
2. Some informal responsibilities exist for GenAI governance, but no clear roles are assigned to senior leadership. 
3. Leadership roles are defined, but the scope of their responsibilities around GenAI governance is limited or unclear. 
4. Most key leadership roles (e.g., CTO, CDO) have well-defined responsibilities for GenAI governance, though some areas remain ambiguous.
5. All relevant leadership roles have fully defined and formalized responsibilities for overseeing GenAI governance, ensuring alignment with ethical standards and organizational policies.

Question 3:
Are predefined performance metrics or KPIs used to measure the effectiveness and ethical implementation of GenAI initiatives, and are they regularly tracked?
· Strategic Purpose: This question evaluates whether organizations can effectively monitor and guide GenAI initiatives, ensuring both measurable impact and ethical responsibility. It reflects strategic maturity in operationalizing GenAI beyond experimentation toward trustworthy, performance-driven deployment.
· Relevance to Agentic AI: As AI systems grow more autonomous and agentic, robust and regularly monitored KPIs become essential to ensure these systems act in alignment with organizational goals and ethical standards, minimizing risks associated with independent decision-making and behavior.
· Maturity Evolution Trajectory: The maturity journey begins with a lack of structure, where GenAI initiatives operate without meaningful oversight or measurable outcomes. Over time, organizations begin to recognize the importance of defining some performance indicators, although tracking remains inconsistent. At the most advanced stage, tracking and reviewing these metrics is systematic and embedded in governance processes, enabling proactive optimization and responsible scaling of GenAI capabilities.
Answer Options:
1. There are no predefined performance metrics or KPIs for measuring the effectiveness or ethical implementation of GenAI initiatives. 
2. Some metrics exist, but they are inconsistently applied or rarely tracked across GenAI initiatives. 
3. Performance metrics are defined for most GenAI initiatives, but tracking and reviewing them is sporadic. 
4. Predefined KPIs and performance metrics are used for most GenAI initiatives, and tracking is done regularly for ethical and performance evaluations. 
5. The company has fully predefined KPIs for all GenAI initiatives, which are regularly tracked and reviewed for effectiveness and ethical implementation.

Question 4:
How frequently are governance policies for GenAI formally reviewed and updated, with documented records of these reviews?
· Strategic Purpose: This question gauges how effectively an organization adapts its GenAI governance to evolving risks, regulations, and ethical norms, which is essential for scaling safe, responsible, and compliant GenAI deployment across business functions.
· Relevance to Agentic AI: Regularly updating governance policies ensures preparedness for the unique risks of Agentic AI, including autonomous decision-making, emergent behaviors, and accountability gaps that require agile, forward-looking oversight structures.
· Maturity Evolution Trajectory: The maturity journey begins with no formal reviews in place, moves toward occasional updates, and gradually develops into a structured process where governance is regularly improved to keep pace with new ethical and regulatory demands.
Answer Options:
1. Governance policies for GenAI are never reviewed or updated. 
2. Governance policies are reviewed occasionally, but not consistently or in response to new ethical or regulatory developments. 
3. Governance frameworks are reviewed and updated periodically, but some new concerns (e.g., ethical issues or regulatory changes) are not fully addressed. 
4. The company reviews and updates GenAI governance policies regularly, addressing most new ethical concerns and regulatory changes, though some gaps may remain. 
5. Governance policies are continuously reviewed and updated to reflect the latest ethical concerns and regulatory changes, ensuring the company’s GenAI practices are always aligned with emerging challenges and legal requirements. 

Question 5:
Our organization has systems in place to track bias and privacy risks.
· Strategic Purpose: This question determines the organization's commitment to Responsible AI. Proactively managing bias and privacy risks is fundamental for building stakeholder trust, ensuring compliance, and enabling the safe, scalable deployment of Generative AI solutions.
· Relevance to Agentic AI: As AI agents gain autonomy, the potential for biases or privacy-violating actions escalates. Robust tracking systems are essential guardrails, ensuring these autonomous systems operate safely and ethically without causing unintended, large-scale harm.
· Maturity Evolution Trajectory: The maturity journey begins with an absence of tracking capabilities, evolving towards the establishment of formal systems. 
Answer Options:
1. Don’t know 
2. Strongly Disagree 
3. Disagree 
4. Agree 
5. Strongly agree

Question 6:
The promise (and ROI) of GenAI outweighs potential security and legal risks.
· Strategic Purpose: This question assesses an organization's strategic risk appetite. It gauges whether leadership sees GenAI's value as a compelling driver for adoption, justifying the investment needed to manage its inherent security and legal challenges.
· Relevance to Agentic AI: Agentic AI exponentially increases the security and legal risks of GenAI due to its autonomous nature. An organization's current risk posture directly predicts its capacity and willingness to govern and trust more powerful, independent AI agents.
· Maturity Evolution Trajectory: The maturity journey begins with uncertainty or skepticism about the value of GenAI, gradually shifting as organizations gain clarity and confidence. As understanding deepens, the perceived benefits begin to outweigh legal and security concerns, eventually leading to strong conviction in GenAI’s strategic return on investment.
Answer Options:
1. Don’t know 	
2. Strongly Disagree 
3. Disagree 
4. Agree 
5. Strongly agree 

[bookmark: _Toc202523764]Sub-domain: Intellectual Property Protection
Why Intellectual Property Protection is important for GenAI readiness:
Intellectual Property Protection is a key component of GenAI readiness because it ensures that the organization’s GenAI innovations are formally protected through legal mechanisms such as patents, copyrights, and proprietary technologies. This subdomain evaluates whether the company has documented IP protections in place, formal processes to manage legal risks related to ownership and liability, and clearly defined roles for collaboration between legal, IT, and data science teams. It also covers contract governance with third-party GenAI providers to ensure that external engagements comply with internal IP and legal standards.
Questions and Answers for Intellectual Property Protection:

Question 1:
Does the company have documented intellectual property (IP) protections in place for GenAI solutions, such as patents or proprietary algorithms?
· Strategic Purpose: This question assesses an organization's strategy for protecting its GenAI innovations. A strong IP framework secures competitive advantage, encourages R&D investment, and enables monetization, driving GenAI adoption from experimental phases to core business value.
· Relevance to Agentic AI: As AI becomes agentic, IP protection must extend beyond the model to the unique, autonomous processes and novel solutions agents create. Securing these agent-generated assets is crucial for maintaining a competitive edge in a future of autonomous systems.
· Maturity Evolution Trajectory: The maturity journey begins with an absence of intellectual property protections, progresses through initial practices and documentation of key trade secrets, and culminates in a strategic, organization-wide approach where patents and proprietary algorithms systematically safeguard all GenAI innovations.
Answer Options:
1. The company has no documented intellectual property protections for GenAI solutions. 
2. There are informal protections in place, but no patents or formal proprietary protections are documented. 
3. The company has some documented IP protections (e.g., trade secrets), but no formal patents or proprietary algorithms are registered. 
4. The company has documented IP protections for most GenAI solutions, including some proprietary algorithms and patents. 
5. The company has comprehensive IP protections, including patents, trade secrets, and proprietary algorithms, for all its GenAI solutions.

Question 2:
Are legal frameworks in place to manage liability risks associated with GenAI systems, including documented policies for handling model errors or biases?
· Strategic Purpose: This question evaluates how strategically prepared an organization is to handle the legal and reputational risks posed by GenAI. Robust legal frameworks indicate organizational maturity in responsibly deploying GenAI, ensuring compliance, and minimizing exposure to liability, especially when errors or biases emerge.
· Relevance to Agentic AI: As AI systems evolve toward more autonomous, goal-driven behaviors, the risks of unintended actions or decisions increase. This question gauges whether the organization is laying the legal groundwork to address liability for such autonomous outputs, a prerequisite for safe deployment of Agentic AI.
· Maturity Evolution Trajectory: The maturity journey begins with a lack of legal controls, evolving towards establishing formal but inconsistent policies. It culminates in robust, documented frameworks that proactively anticipate and manage all liability risks like errors and biases across the enterprise.
Answer Options:
1. The company has no legal frameworks in place for managing liability risks related to GenAI systems. 
2. Some informal policies exist, but they do not clearly address model errors or biases. 
3. Legal frameworks are in place, but they are inconsistently applied and do not cover all liability risks. 
4. The company has legal frameworks and documented policies for managing liability risks, including model errors and biases, in most GenAI systems. 
5. The company has robust legal frameworks that proactively manage all liability risks, including detailed policies for addressing model errors, biases, and liability.

Question 3:
How does the legal team collaborate with data scientists and IT teams through documented processes to ensure legal compliance during the GenAI model development lifecycle?
· Strategic Purpose: This question evaluates how well legal oversight is embedded in the technical development of GenAI models. Ensuring compliance during model development reduces the risk of legal violations, protects organizational integrity, and supports scalable, compliant AI adoption.
· Relevance to Agentic AI: Agentic AI systems may make decisions independently of human oversight. Early and structured legal collaboration ensures these systems are built with enforceable guardrails, minimizing the chance of legal breaches through uncontrolled or opaque behavior.
· Maturity Evolution Trajectory: The maturity journey begins with siloed development lacking legal input, moves toward sporadic interactions, and evolves into routine collaboration where legal teams are consistently involved through formalized, documented processes in model design and implementation.
Answer Options:
1. There is no collaboration between the legal team and data science/IT teams regarding GenAI model compliance. 
2. Some informal collaboration exists, but there are no documented processes to ensure compliance. 
3. The legal team collaborates with technical teams on some GenAI projects, but processes are not fully formalized or consistently followed. 
4. The legal team collaborates regularly with data science and IT teams through documented processes, ensuring compliance in most GenAI projects. 
5. There is strong collaboration between the legal and technical teams, with fully documented and enforced processes ensuring legal compliance throughout the GenAI model lifecycle. 

Question 4:
Are there formal contracts with third-party GenAI providers ensuring compliance with internal and external legal standards, and are these contracts regularly reviewed?
· Strategic Purpose: This question assesses how well the company manages legal and compliance risks when relying on external GenAI providers. Strong contracts ensure alignment with internal policies and external regulations, supporting safer integration and long-term accountability in the GenAI supply chain.
· Relevance to Agentic AI: Agentic AI systems often depend on third-party components. This question reveals whether the organization has safeguards in place to legally govern those dependencies, preventing uncontrolled behavior and ensuring external AI tools meet required standards for responsible autonomy.
· Maturity Evolution Trajectory: The maturity journey begins with high legal exposure due to absent or informal agreements. It advances as organizations implement formal contracts to manage compliance, ultimately reaching a stage where all third-party GenAI providers are bound by regularly reviewed agreements that enforce robust legal standards.
Answer Options:
1. The company has no formal contracts in place with third-party GenAI providers regarding legal compliance. 
2. Some contracts exist with third-party GenAI providers, but they are informal or not regularly reviewed. 
3. Contracts are in place with most third-party providers, but they are inconsistently reviewed or updated. 
4. The company has formal contracts with third-party providers that ensure compliance with legal standards, and these contracts are reviewed periodically. 
5. The company has comprehensive, formal contracts with all third-party GenAI providers that are regularly reviewed and updated to ensure full legal compliance with both internal and external standards.

Question 5:
Is there a documented process for assessing and mitigating legal risks in GenAI decision-making, particularly in regulated sectors like healthcare or finance?
· Strategic Purpose: This question evaluates how well a company can identify and manage legal risks in GenAI decision-making. Understanding this helps strengthen compliance, reduce liability, and build the trust needed to scale GenAI safely, especially in high-stakes, regulated industries.
· Relevance to Agentic AI: As AI systems become more autonomous and goal-driven, legal oversight becomes critical. This question reveals how ready a company is to control potential legal consequences from decisions made by agentic systems, especially when human review is limited or delayed.
· Maturity Evolution Trajectory: The maturity journey begins with no clear legal risk handling, grows through informal or inconsistent practices, and advances toward structured, organization-wide processes that ensure GenAI decisions, especially in regulated sectors, are legally sound, documented, and systematically reviewed.
Answer Options:
1. The company has no documented process for assessing legal risks in GenAI decision-making. 
2. Some informal assessments are done for legal risks, but there is no formal, documented process. 
3. A process exists for assessing legal risks, but it is applied inconsistently or only in some departments. 
4. The company has a documented process for assessing legal risks in GenAI decision-making, which is applied in most cases, particularly in regulated sectors. 
5. The company has a fully documented and comprehensive process for assessing and mitigating legal risks in all GenAI decisions, especially in heavily regulated industries such as healthcare and finance. 

[bookmark: _Toc202523765]Sub-domain: Legal Compliance
Why Legal Compliance is important for GenAI readiness:
Legal Compliance is essential for GenAI readiness because it ensures that initiatives are developed and deployed within legal boundaries, minimizing legal, financial, and reputational risks. This subdomain evaluates how well the organization addresses liability concerns (e.g., biased or erroneous AI outputs), maintains compliance with data protection laws (e.g., GDPR, CCPA), and manages cross-border legal challenges. It also assesses whether legal expertise is consistently integrated into the GenAI development lifecycle through documented policies, compliance frameworks, and active collaboration with technical teams.
Questions and Answers for Legal Compliance:

Question 1:
How well does the company manage legal risks related to the liability of GenAI systems, such as errors in AI decision-making or model biases?
· Strategic Purpose: This question assesses how effectively legal risk management is integrated into GenAI deployment, ensuring responsible AI adoption, regulatory alignment, and reduced exposure to litigation as GenAI becomes central to business processes and decision-making at scale.
· Relevance to Agentic AI: As AI systems increasingly act autonomously, minimizing liability from unintended outcomes becomes critical. This question ensures proactive legal governance frameworks are in place to address accountability in systems making independent, goal-driven decisions.
· Maturity Evolution Trajectory: The maturity journey begins with the company lacking any legal frameworks to manage liability from AI decisions or biases. Over time, basic but inadequate policies emerge, offering limited protection. As awareness deepens, legal frameworks begin to address some models, though gaps persist. Eventually, most GenAI systems are covered, with structured frameworks effectively mitigating common risks. At full maturity, comprehensive systems ensure broad legal coverage, regulatory alignment, and protection from AI-related liabilities.
Answer Options:
1. The company has no legal frameworks or policies in place to manage liability risks from AI decision-making or biases. 
2. Basic policies exist, but they are insufficient to fully address legal risks from AI errors or biases, leading to potential legal exposure. 
3. Legal frameworks cover liability risks for some GenAI models, but gaps remain in addressing AI decision-making errors or biases. 
4. The company has legal frameworks in place for most GenAI systems, effectively mitigating liability risks from AI errors and biases, though some edge cases still pose challenges. 
5. Comprehensive legal frameworks exist to fully manage liability risks from AI decision-making errors and biases, ensuring compliance with external regulations and protecting the company from risks. 

Question 2:
Does the company have documented legal frameworks or policies to handle liability risks associated with GenAI models (e.g., bias, errors)?
· Strategic Purpose: This question focuses on whether the company formally documents its legal approach to GenAI liability, providing a foundation for governance, accountability, and future-proofing AI strategy amid evolving compliance and stakeholder expectations.
· Relevance to Agentic AI: Documented legal frameworks are essential as Agentic AI systems gain autonomy, helping organizations assign accountability and ensure traceability when these systems operate independently and potentially outside human oversight.
· Maturity Evolution Trajectory: The maturity journey begins with no documented legal frameworks in place. Initial steps bring outdated and infrequently reviewed policies. As the organization recognizes the legal implications of GenAI, documentation becomes more consistent but lacks regular oversight. Maturity is reached when policies are clearly documented, periodically reviewed, and, ultimately, enforced systematically to ensure complete coverage of liability risks.
Answer Options:
1. The company does not have documented legal frameworks or policies for handling liability risks in GenAI models. 
2. Some basic legal policies are in place, but they are outdated and rarely reviewed. 
3. The company has documented legal frameworks, but reviews are inconsistent or irregular. 
4. Legal frameworks are well-documented, and liability policies are reviewed periodically (e.g., annually). 
5. Comprehensive legal frameworks are in place, regularly reviewed, and enforced, ensuring that liability risks (e.g., AI bias, errors) are fully managed. 

Question 3:
Are GenAI initiatives regularly audited to ensure compliance with national and international data protection regulations (e.g., GDPR, CCPA, EU AI Act, NIST RMF)?
· Strategic Purpose: This question assesses how well an organization manages legal and ethical responsibilities in GenAI. Regular audits help ensure that AI initiatives comply with data protection laws like GDPR and CCPA, reducing risk and strengthening public trust.
· Relevance to Agentic AI: Agentic AI systems can act independently, making decisions that may involve personal data. Regular compliance audits are vital to ensure these systems respect privacy laws and operate within ethical and legal boundaries.
· Maturity Evolution Trajectory: The maturity journey begins with a complete lack of compliance oversight. It progresses towards conducting informal, irregular checks before culminating in a systematic culture where formal, documented audits and remediation processes are standard for all GenAI initiatives.
Answer Options:
1. The company does not audit GenAI initiatives for compliance with data protection regulations. 
2. Audits are conducted, but they are irregular, and the process for addressing non-compliance is informal. 
3. Regular audits are conducted for most GenAI initiatives, but the process for addressing non-compliance is inconsistent. 
4. Most GenAI initiatives are audited regularly for compliance with national and international data protection laws, with a formal process in place for addressing non-compliance. 
5. All GenAI initiatives are audited regularly, and there is a formal, fully documented process for addressing non-compliance with data protection regulations. 

Question 4:
Are intellectual property (IP) protections for GenAI models (e.g., patents, proprietary algorithms) documented, and are there processes to enforce them?
· Strategic Purpose: This question ensures organizations treat GenAI innovations as valuable assets, reinforcing competitive positioning by embedding structured IP documentation and enforcement into development and operational practices.
· Relevance to Agentic AI: As Agentic AI systems grow in autonomy and complexity, clear documentation and enforcement of proprietary models become essential to mitigate misuse, maintain accountability, and protect the integrity of agent behavior.
· Maturity Evolution Trajectory: The maturity journey begins with an absence of protections, moves toward basic documentation without clear enforcement, and advances to a stage where comprehensive safeguards and enforcement systems secure valuable GenAI models across the enterprise.
Answer Options:
1. The company has no documented intellectual property protections for GenAI models. 
2. Basic IP protections are in place, but enforcement mechanisms are lacking or poorly defined. 
3. IP protections are documented for some GenAI models, but enforcement processes are inconsistently applied. 
4. The company has well-documented IP protections for most GenAI models, with formal processes for enforcement in place. 
5. The company has comprehensive IP protections for all GenAI models (e.g., patents, proprietary algorithms) and robust enforcement mechanisms to safeguard these protections. 

Question 5:
Are there formal legal frameworks in place to manage cross-border data issues in GenAI (e.g., compliance with international regulations)?
· Strategic Purpose: This question evaluates how well an organization addresses the legal complexities of handling GenAI data across jurisdictions, a critical factor in maintaining global compliance, mitigating risk, and enabling international scalability.
· Relevance to Agentic AI: Agentic AI systems often process and generate data across borders autonomously, making robust legal frameworks essential to ensure compliance with diverse international data regulations and to avoid unintended legal exposure.
· Maturity Evolution Trajectory: The maturity journey begins with an absence of formal frameworks for cross-border data management, evolves as basic or partial structures are implemented with limited oversight, and reaches maturity when the organization adopts comprehensive, regularly reviewed legal frameworks that ensure consistent international compliance.
Answer Options:
1. The company has no formal legal frameworks for managing cross-border data issues in GenAI. 
2. Basic frameworks exist, but they are not consistently reviewed or enforced.
3. The company has formal frameworks for some cross-border data issues, but regular reviews are not consistently conducted. 
4. Most cross-border data issues are managed with formal frameworks, and reviews are conducted regularly. 
5. The company has comprehensive, regularly reviewed legal frameworks for managing cross-border data issues, ensuring full compliance with international regulations.

Question 6:
Does the legal team collaborate with data science and IT teams throughout the GenAI development lifecycle to address legal risks, and is this documented?
· Strategic Purpose: This question identifies whether legal teams are proactively involved across the full GenAI lifecycle to manage legal risk. Such integration is key to reducing liability, ensuring policy alignment, and supporting trustworthy, organization-wide AI governance.
· Relevance to Agentic AI: Agentic AI can create significant legal exposure if unchecked. Ongoing legal-technical collaboration throughout the lifecycle is essential to anticipate risks, define responsibility, and enforce compliance as AI systems operate more independently and dynamically.
· Maturity Evolution Trajectory: The maturity journey begins with fragmented efforts and no proactive risk input, grows through informal engagement on specific projects, and culminates in sustained, documented collaboration across all development stages, embedding legal risk management as a core development principle.
Answer Options:
1. The legal team does not collaborate with data science or IT teams on GenAI projects.
2. There is informal collaboration, but it is not consistently documented or enforced. 	
3. Some collaboration exists between legal and technical teams, but it is not consistently documented throughout the GenAI lifecycle. 
4. The legal team regularly collaborates with data science and IT teams, with most of the collaboration formally documented. 
5. The legal team collaborates closely with data science and IT teams throughout the entire GenAI development lifecycle, with comprehensive, documented processes to address legal risks.

Question 7:
GenAI has or will cause our organization to invest more in regulatory compliance.
· Strategic Purpose: This question evaluates whether GenAI is driving increased investment in regulatory compliance, signalling organizational awareness of legal risks, data governance, and responsible AI deployment in a rapidly evolving policy landscape. 
· Relevance to Agentic AI: As agentic AI systems act autonomously, regulatory compliance becomes vital to ensure alignment with laws on accountability, safety, and ethical behaviour, making increased compliance investment a key indicator of readiness for advanced AI.
· Maturity Evolution Trajectory: The maturity journey begins with uncertainty or resistance to acknowledging GenAI’s regulatory impact, progresses through growing recognition of its compliance implications, and matures when the organization actively aligns resources and investments with regulatory demands to support responsible AI deployment.
Answer Options:
1. Don’t know 
2. Strongly Disagree 
3. Disagree 
4. Agree 
5. Strongly agree

Question 8:
Government regulation on AI is still unclear, which stifles innovation and hinders investment in GenAI.
· Strategic Purpose of the Question: This question assesses how well an organization understands the external regulatory landscape and its implications for innovation, signaling strategic readiness to navigate uncertainty in adopting and scaling Generative AI solutions.
· Relevance to Agentic AI: Understanding regulatory constraints is essential for safely deploying autonomous AI systems, where legal clarity directly impacts risk management, ethical deployment, and trust in agentic AI capabilities.
· Maturity Evolution Trajectory: The maturity journey begins with limited awareness of how regulatory ambiguity affects GenAI efforts. As understanding deepens, the organization recognizes the impact of unclear governance on innovation, eventually developing strategies to innovate confidently despite external uncertainty.
Answer Options:
1. Don’t know 
2. Strongly Disagree 
3. Disagree 
4. Agree 
5. Strongly agree 

[bookmark: _Toc202523766]Sub-domain: Intellectual Property Integration
Why Intellectual Property Integration is important for GenAI readiness:
Intellectual Property Integration is important for GenAI readiness because it ensures that IP considerations are not only protected but also embedded into the organization’s broader innovation strategy and operational workflows. This subdomain evaluates how well the company incorporates IP governance throughout the GenAI lifecycle: including the strategic alignment of IP management, formalized processes for documenting and safeguarding GenAI-generated outputs, and mechanisms for cross-functional knowledge sharing and accessibility.
Questions and Answers for Intellectual Property Integration:

Question 1:
To what extent does the company integrate intellectual property protection into its overall GenAI strategy, and how are GenAI-related IP assets (e.g., models, AI-generated content) documented and safeguarded?
· Strategic Purpose: This question assesses how well intellectual property protection is embedded within the company’s GenAI strategy, critical for safeguarding innovation, ensuring regulatory compliance, and enabling sustainable growth as GenAI becomes central to business value.
· Relevance to Agentic AI: Agentic AI systems can autonomously produce valuable outputs; integrating IP protection into strategy ensures these assets are traceable, legally secured, and aligned with governance practices as AI systems evolve toward greater autonomy and impact.
· Maturity Evolution Trajectory: The maturity journey begins with minimal awareness or structure around protecting GenAI assets, advances as organizations start formalizing documentation and applying safeguards, and culminates in a fully integrated, enforced IP strategy that secures all GenAI-related innovations enterprise-wide.
Answer Options:
1. The company has no formal IP protections in place for GenAI-related assets. 
2. Some GenAI-related IP assets are documented, but safeguards are limited. 
3. Formal IP protections exist for some GenAI assets, but they are inconsistently applied. 
4. The company has a well-documented IP strategy for protecting most GenAI-related assets. 
5. The company has a comprehensive IP protection strategy that covers all GenAI-related assets, fully documented and enforced across the organization. 

Question 2:
How well does the company ensure that knowledge generated from GenAI initiatives is preserved and accessible across different departments, and are there formalized processes for knowledge sharing?
· Strategic Purpose: This question assesses the ability to scale GenAI value. Without structured knowledge sharing, successes remain isolated, mistakes are repeated, and the organization fails to build collective intelligence, hindering enterprise-wide adoption and maximizing return on investment.
· Relevance to Agentic AI: Agentic AI requires a rich, accessible knowledge base to operate autonomously. A formalized system for preserving organizational learning provides the essential data and context for future agents to understand goals, learn from past outcomes, and make effective decisions.
· Maturity Evolution Trajectory: The maturity journey begins with valuable knowledge being fragmented or lost after individual projects. It gradually progresses as teams begin to document and share insights more regularly, eventually resulting in a structured, organization-wide system that preserves and scales learning across the enterprise.
Answer Options:
1. There are no formal processes for preserving or sharing GenAI-related knowledge. 
2. Informal mechanisms exist for knowledge sharing, but they are limited to certain departments. 
3. Formal processes for knowledge sharing exist, but they are inconsistently applied across the organization. 
4. Knowledge management processes are well-documented and applied in most departments. 
5. The company has a fully formalized, comprehensive system for preserving and sharing GenAI-related knowledge across all departments. 

Question 3:
Does the company have formal legal protections in place (e.g., patents, trademarks, copyrights) for AI-generated content, models, and other GenAI-related IP assets?
· Strategic Purpose: 
· This question focuses on how effectively a company secures its GenAI outputs and assets through formal legal channels, reinforcing innovation defensibility and ensuring long-term value realization from proprietary content and technology.
· Relevance to Agentic AI: Agentic AI systems generate novel outputs and adapt behaviors; legal protections help assert ownership, manage liability, and preserve control over outputs that may evolve beyond initial design intent.
· Maturity Evolution Trajectory: The maturity journey begins with organizations lacking legal frameworks to safeguard GenAI outputs. As awareness grows, some protections are applied to key innovations, though gaps and inconsistencies persist. Maturity is achieved when all GenAI-related IP is comprehensively protected and actively enforced, enabling confident innovation and commercialization.
Answer Options:
1. No legal protections are in place for GenAI-related IP.
2. The company has limited protections, covering only a few GenAI innovation
3. Some GenAI-related IP is protected, but enforcement of protections is inconsistent
4. Legal protections are in place for most GenAI assets, but there are still gaps
5. Comprehensive legal protections cover all GenAI-related IP, with strong enforcement mechanisms in place.

Question 4:
How well does the company monitor for potential IP infringements related to GenAI innovations, and are formal mechanisms in place to enforce IP protections?
· Strategic Purpose: This question assesses how well an organization safeguards its GenAI innovations. Safeguarding intellectual property is crucial for securing a competitive advantage, monetizing innovations, and fostering a sustainable, long-term adoption strategy.  
· Relevance to Agentic AI: As Agentic AI operates autonomously, it will create novel content and potentially infringe on existing IP. Strong monitoring becomes critical for establishing ownership of agent-created assets and mitigating the legal risks inherent in their autonomous actions. 
· Maturity Evolution Trajectory: The maturity journey begins with a lack of awareness or informal oversight, gradually evolving into structured monitoring. As organizations mature, they implement rigorous proactive enforcement mechanisms to protect and maximize the value of GenAI-derived intellectual property.
Answer Options:
1. The company does not monitor for IP infringements or enforce protections. 
2. Informal monitoring occurs, but formal enforcement mechanisms are lacking. 
3. The company monitors for infringements, but enforcement is inconsistent. 
4. Formal processes are in place for monitoring and enforcing IP protections, but reviews are infrequent. 
5. The company has comprehensive monitoring and enforcement mechanisms for protecting GenAI-related IP assets. 

[bookmark: _Toc202523767]Sub-domain: Legal and Regulatory Strategy
Why Legal and Regulatory Strategy is important for GenAI readiness:
Legal and Regulatory Strategy is crucial for GenAI readiness because it equips organizations to anticipate, adapt to, and influence the evolving legal landscape surrounding intellectual property, data governance, and AI regulation across jurisdictions. This subdomain assesses whether the company takes a forward-looking approach to legal risk, including engagement with external legal advisors, development of international IP strategies, and alignment with emerging national and global regulatory frameworks that impact GenAI deployment and innovation.
Questions and Answers for Legal and Regulatory Strategy:

Question 1:
To what extent does the company comply with national and international legal frameworks related to GenAI IP, and are these compliance measures documented and reviewed regularly?
· Strategic Purpose: Assessing legal compliance for GenAI intellectual property is essential for effective risk management. It safeguards company assets, minimizes exposure to litigation, and supports sustainable innovation by building trust and preventing costly operational and reputational setbacks.
· Relevance to Agentic AI: The autonomy of Agentic AI amplifies intellectual property risks. As these systems independently source data and generate content, strong legal frameworks are essential to prevent unintentional infringement, assign liability appropriately, and ensure their goal-driven actions operate within legal and ethical boundaries.
· Maturity Evolution Trajectory: The maturity journey begins with limited attention to legal obligations, progressing toward basic compliance measures. Over time, this evolves into a proactive posture where legal adherence is not only well-documented but actively maintained through consistent, rigorous oversight and regular review processes.
Answer Options:
1. The company does not comply with relevant legal frameworks or document compliance measures. 
2. Compliance measures are limited and infrequently reviewed. 
3. The company complies with legal frameworks, but compliance reviews are inconsistent. 
4. Compliance with national and international legal frameworks is well-documented, but reviews are infrequent. 
5. The company fully complies with all relevant legal frameworks, with regular, well-documented reviews. 

Question 2:
Does the company collaborate with external legal advisors to ensure that GenAI innovations are fully protected under intellectual property laws, and are there documented partnerships with legal firms or IP agencies?
· Strategic Purpose: Protecting GenAI intellectual property with legal experts secures a company's competitive advantage. It safeguards investments in innovation, mitigates risk, and enables confident monetization of AI assets, which is essential for justifying and expanding the adoption of generative technologies.
· Relevance to Agentic AI: As agentic systems autonomously generate novel code, strategies, and content, determining IP ownership becomes exponentially more complex. Proactive legal partnerships are vital to protect the valuable, and potentially unpredictable, outputs created by these advanced AI agents.
· Maturity Evolution Trajectory: The maturity journey begins with a disregard for external legal IP protection, progressing from informal ad-hoc consultations toward establishing formal, documented partnerships that systematically and comprehensively protect all unique GenAI innovations as strategic business assets.
Answer Options:
1. The company does not collaborate with external legal advisors for GenAI IP protection.
2. Informal collaboration occurs, but there are no formal partnerships with legal firms. 
3. The company collaborates with external advisors, but the partnerships are inconsistently documented. 
4. Formal partnerships exist with legal advisors to protect most GenAI-related IP assets. 
5. The company has comprehensive, documented partnerships with legal firms and IP agencies, ensuring full protection for all GenAI-related innovations.

Question 3:
How well does the company handle cross-border IP protections for GenAI, particularly in international markets where IP regulations may differ?
· Strategic Purpose: This question assesses the ability to protect GenAI investments and maintain a competitive edge when scaling globally. Strong IP protection is fundamental for secure international deployment and monetization of AI innovations, ensuring the company can capitalize on its developments.
· Relevance to Agentic AI: Agentic AI systems can autonomously create content, make decisions, and adapt over time, often generating intellectual property that holds strategic value. Inconsistent or weak IP protections across international markets expose these assets to legal risk, infringement, or loss of competitive edge. Robust cross-border IP management ensures that as Agentic AI solutions scale globally, their outputs, models, and innovations remain protected.
· Maturity Evolution Trajectory: The maturity journey begins without structured IP protections across borders, progressing through informal or inconsistent practices. As GenAI assets become more valuable, formal processes emerge and expand, ultimately resulting in comprehensive protections that support secure, scalable international growth.
Answer Options:
1. No processes are in place to manage cross-border IP protections for GenAI. 
2. The company has informal processes for cross-border IP protections, but they are inconsistently applied. 
3. Some GenAI assets are protected in international markets, but there are significant gaps in coverage. 
4. The company has formal processes for managing cross-border IP protections, though they are not applied uniformly across all markets. 
5. The company has comprehensive, formal processes for protecting GenAI IP assets across all relevant international markets. 

[bookmark: _Toc202523768]Sub-domain: Sustainability
Why Sustainability is important for GenAI readiness:
Sustainability is important for GenAI readiness because it ensures that the organization’s adoption of GenAI aligns with long-term environmental, social, and governance (ESG) goals. The questions in this subdomain assess whether the company sets clear sustainability standards for vendors, tracks the environmental impact of its GenAI solutions, and adopts responsible practices such as using renewable energy and optimizing data management.
Questions and Answers for Sustainability:

Question 1:
Our organization requires new GenAI vendors to have a prescribed level of sustainability credentials.
· Strategic Purpose: This question assesses whether the organization applies sustainability standards consistently across its GenAI ecosystem, including third-party vendors. Requiring sustainability credentials reflects a mature, enterprise-wide approach, ensuring that GenAI initiatives are not only technically sound but also aligned with long-term strategic, ethical, and operational goals.
· Relevance to Agentic AI: Agentic AI solutions often rely on third-party technologies. Requiring sustainability credentials ensures external partners align with ethical and environmental standards, supporting responsible autonomy and reducing the extended carbon and governance footprint.
· Maturity Evolution Trajectory: The maturity journey begins with no visibility or requirements around vendors’ sustainability credentials. As awareness increases, the organization begins to recognize the importance but lacks enforcement. Over time, sustainability becomes a clear criterion in vendor assessments, helping ensure external alignment with internal GenAI and ESG standards.
Answer Options:
1. Don’t know 
2. Strongly Disagree 
3. Disagree 
4. Agree 
5. Strongly agree

Question 2:
Our organization has clear and measurable goals regarding the sustainability impact and environmental, social, and governance footprint of our GenAI solutions.
· Strategic Purpose: This question evaluates whether GenAI adoption goes beyond technical execution to include responsible, strategically aligned implementation. Embedding clear ESG goals is essential for long-term viability, minimizing reputational risk, and fostering trust in an increasingly socially conscious market.
· Relevance to Agentic AI: As AI becomes more autonomous, pre-defined ethical guardrails are paramount. This question probes if an organization is building sustainability constraints into its systems, preventing future agents from achieving goals through environmentally or socially detrimental actions. 
· Maturity Evolution Trajectory: The maturity journey begins with a lack of awareness or disagreement on the importance of sustainability goals for GenAI. As the organization progresses, general intentions emerge but lack structure. Eventually, clear, measurable ESG objectives are defined and actively used to guide and evaluate GenAI initiatives.
Answer Options:
1. Don’t know 
2. Strongly Disagree 
3. Disagree 
4. Agree 
5. Strongly agree 

Question 3:
Using renewable energy to power GenAI infrastructure is a targeted business objective for our organization.
· Strategic Purpose: This question assesses whether the organization is actively addressing the environmental impact of GenAI by committing to renewable energy use. Given the high energy demands of GenAI infrastructure, targeting renewables reflects a strategic effort to reduce carbon footprint, support climate goals, and future-proof AI operations against rising regulatory and societal pressures.
· Relevance to Agentic AI: Agentic AI systems operate autonomously and continuously, massively increasing energy demands. A renewable energy strategy is vital for the sustainable, scalable, and cost-effective deployment of these powerful, "always-on" systems, ensuring their long-term feasibility and social license.
· Maturity Evolution Trajectory: The maturity journey begins with no awareness or intent to align GenAI with renewable energy. As sustainability enters the conversation, the idea gains traction. Eventually, powering GenAI with renewables becomes a defined business objective, reflecting advanced integration of climate goals with AI strategy.
Answer Options:
1. Don’t know
2. Strongly Disagree	
3. Disagree	
4. Agree
5. Strongly agree

Question 4:
Our organization is implementing energy-efficient data-management practices to reduce the storage and processing needs of GenAI solutions.
· Strategic Purpose: This question assesses the organization's commitment to sustainability in GenAI operations, particularly its efforts to manage data-related energy consumption as part of responsible and scalable deployment. Efficient data management is critical to addressing GenAI’s substantial resource demands, ensuring long-term scalability and responsible growth, key indicators of operational maturity.
· Relevance to Agentic AI: Agentic AI systems operate autonomously and continuously, magnifying resource consumption. Energy efficiency is therefore a fundamental requirement for making complex, long-running agents both financially and operationally viable, moving them from theoretical concepts to practical applications.
· Maturity Evolution Trajectory: 
The maturity journey begins with a lack of awareness or priority around energy-efficient data practices. Over time, sustainability concerns gain visibility, leading to more intentional efforts, eventually making efficiency a foundational principle in the design and operation of GenAI systems.
Answer Options:
1. Don’t know
2. Strongly Disagree 
3. Disagree 
4. Agree 
5. Strongly agree 
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